
Service Description

Community Planning, Development and Social Enterprise 
(2020-2023)

The overall purpose of the Service is to support long lasting projects that make a difference to the lives of those 
in Argyll and Bute. This is done by working in partnership with communities and organisations focussing on a 
range of outcomes within the Argyll and Bute’s Outcome Improvement Plan (ABOIP). 
The Service provides the overall management, development and delivery of Community Planning in Argyll and 
Bute. The focus of the Community Planning Partnership is on strategic and local partnership working to add 
value and address gaps and inequalities.
Advice and support is provided to community groups across Argyll and Bute to help develop strong and 
sustainable local community led impact. This work is adaptable to local need and includes advice, signposting 
and support with funding, training, confidence building, engagement and local action plans. 
Managing and distributing the Supporting Communities Fund is also a key function of the Service.  
To further improve working synergies and opportunities for communities Social Enterprise will become a part 
of the Service from April 2020.

7.5

Incorporate the Social Enterprise function into the existing service from April 2020. This will involve linkages 
with services such as Legal and Regulatory Support and Commercial Services around asset transfer.

Review the current distribution process in light of a reduced Supporting Communities Fund. To ensure Best 
Value the required resource will be proportionate to the size of the fund.

Develop meaningful impact measures to evidence that intervention through capacity building has made a 
positive difference to the community groups that we support

The principal purpose of the Service is to:

The Service employs FTE

The Service faces the following significant challenges:

The difference the Service makes:

The Service contributes to the following Business Outcomes:

BO104 CPD104 Our communities are protected and supported

BO109 CPD109 All our adults are supported to realise their potential

BO116 CPD116 We engage and work with our customers, staff and partners



Community Planning, Development and Social Enterprise (2020-2023): Success Measures

SM Code Success measures Target Timescale Benchmark

BO104 Our communities are protected and supported

CPD104_01 Number of capacity building support sessions held 
with community groups.

360 per annum (cumulative) Quarterly 360 per annum

This measure also relates to the impact measures of increased confidence and effectiveness of community groups through support.The number of support 
sessions directly relates to the impacts.

CPD104_02 Percentage of respondent groups that have achieved 
more than 90% of the aims they identified prior to 
capacity building

75% Annually No benchmark, 
new measure

This identifies the impact of supporting community groups to achieve their goals measured over an agreed period. This measure would also be used in 
inspections of Community and Learning Development.

CPD104_03 The percentage of groups whose users say they have 
an increase in confidence or wellbeing.

75% Annually No benchmark, 
new measure

This illustrates whether the delivery of capacity building support sessions is making a difference to individuals. This measure would be used in inspections of 
Community Learning and Development.

CPD104_04 The percentage of groups who say their effectiveness 
has increased as a result of capacity building by the 
team.

75% Annually No benchmark, 
new measure

This provides an indication of strengthening and developing community groups. This information would be used in inspections of Community Learning and 
Development.



SM Code Success measures Target Timescale Benchmark

BO109 All our adults are supported to realise their potential

CPD109_01 Number of training courses delivered to community 
groups.

8 (cumulative) Annually No benchmark, 
new measure

Delivering the training that has been requested by community groups helps support the community group to grow and develop.

CPD109_02 The percentage of participants who feel more 
confident following a community training event.

80% Annually No benchmark, 
new measure

This measures whether the training received has been appropriate and meets the needs of the individuals. This measure would be used in inspections of 
Community and Learning Development.



SM Code Success measures Target Timescale Benchmark

BO116 We engage and work with our customers, staff and partners

CPD116_01 The annual survey response that agreed that the 
regular Community Planning Partnership Bulletin is 
timely, informative and easy to understand

75% Annually No benchmark, 
new measure

It is important that the information on Community Planning that is provided to community groups, individuals and partners is clear and inclusive.

CPD116_02 All issues raised at Area Community Planning Groups 
are considered and responded to by the Management 
Committee.

100% Annually No benchmark, 
new measure

It is important for all matters raised to be appropriately considered and responded to.

CPD116_02 The information provided to our community groups, 
individuals and partners is easy to understand.

90% Annually No benchmark, 
new measure

It is very important that this information is clear and inclusive. This information includes notifications of training opportunities, funding, general advice, 
signposting to other organisations, and information on legislation relating to community planning and community empowerment.



Community Planning, Development and Social Enterprise (2020-2023): Service Improvements

SI Code Improvement Action Completion date Source of 
improvement

Source detail

Our communities are protected and supportedBO104

CPD104_01i Review of Supporting Communities Fund 31 March 2021 Other Service undertakes an 
annual review of the 
process to administer the 
Supporting Communities 
Fund. Over the past four 
years the fund has reduced 
through Council Budget 
Savings processes from 
£144,000 to £90,000 
(2020/21). There is a need 
to ensure that the process 
to administer the Fund 
represents Best Value in 
terms of the size of the 
fund now being distributed.



SI Code Improvement Action Completion date Source of 
improvement

Source detail

We engage and work with our customers, staff and partnersBO116

CPD116_01i Develop a review plan for the ABOIP refresh in 2023 31 December 2022 Other Plan of reviewing ABOIP to 
have been to SMT, Policy 
Leads and Community 
Planning Partnership by end 
March 2021. 
The Plan should align with 
developments to the 
Council’s Corporate Plan.

CPD116_02i Deliver Best Value through the review of the Community Development and 
Social Enterprise Service. This will enable support both from Council 
services to our communities and empower communities in their 
engagement with Council services.

March 2021 Other Social Enterprise function is 
to be transferred as per 
council re-structure in 
2019. There is a need to 
review the service to 
incorporate social 
enterprise and deliver 
statutory functions of 
community planning, 
development and social 
enterprise meeting needs 
of community and current 
financial context of local 
government.
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