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INTRODUCTION  

Welcome to Argyll and Bute’s Corporate Parenting Board  newsletter.  The  

Corporate Parenting Board has been set up to ensure that we are constantly 

improving the lives of children and young people looked after by the local 

authority.  We have prepared an Integrated Children’s Services Plan which 

details all of the improvements we intend to make over the two years. 

Newsletter 

 Issue 2 

Inside This Issue 

1. Young Inspector  

2. Young Inspector           

Project  

3. Young Ambassador 

for Inclusion  

4. Dunclutha            

Inspection  

5. WHO CARES?        

Scotland 

6. Life Changes Trust 

7. FC  Consultation Day  

8. Permanence  

You can access this on line through:   Integrated Children’s Services Plan 2014-17 or request a hard 

copy of the from Yvonne Murton, Information Officer on yvonne.murton@argyll-bute.gov.uk . The 

Corporate Parenting Board meets formally twice a year.  Members of the Board include myself as 

Chair, our four  area  children’s champions who are local elected members, the Chief Executive of Ar-

gyll and Bute Council, the Council’s Executive Director of Community Services, the Chief Social Work 

Officer, the Chief Officer for Health and Social Care, the Chief Superintendent of Police Scotland and 

the Area Commander of Scottish Fire, Chair of the Support Forum and Who Cares Scotland? .                                                                                                                                                                   

During the past year we have also had the opportunity to meet with young people, staff, kinship and 

foster carers, visited children’s houses and attended the Support Forum for ex care leavers  to hear 

directly from them how we can make a difference to the lives of our young people.  It has been a busy 

time for the Board but it is by far one of the best parts of my job as Policy Lead for Health and Social 

Care.   

 

Gian Paulo Bove is a 23 year old care experienced young person who lives and works in the Oban area. Gian was 

previously looked after and accommodated in Oban and always said following his care experience he would like to 

give something back. 

The training was interesting and very good as I took to it well, I think because of my experience of being 

in a  children's unit for 3 years I understood a lot of the rules and regulations and what inspectors look 

like and what they do, that helped for sure!  But I am happy to say that I am now a Young Inspector and I feel so happy I stuck with the 

training and got my head down and did it!  Also, knowing I'm the only one in Argyll and Bute is quite something!   I hope to any young 

person reading this, whether you’re in a children's unit or wherever you may be or whatever your situation, Young Inspector is defi-

nitely something you should consider if you want to help change things and make a difference!  

Gian:  

GIAN BECOMES A YOUNG INSPECTOR 

 

This project was set up by Senior Social Care Worker, Fiona Lowrey and Throughcare Worker, Ann Martin.  The aim of the project was 

to provide a way to raise the profile of young people’s consultation and participation and to strengthen communication between 

services and service users. Young Inspectors are young people that have been trained and appointed to carry out inspections of ser-

vices that provide for children and young people. 

The participation of Young Inspectors will be of benefit for staff teams who are keen to improve their services and who want to use 

the young people’s investigations to inform this process. The Young Inspectors will highlight positive aspects of a service from a user’s 

perspective and will also offer feedback and suggestions for any potential areas of improvement.  This will ensure that young people’s 

voices and opinions feed into the development of the service. 

Training to become a Young Inspector is provided by ‘Move On’ and consists of 5 days and includes topics such as Confidentiality, 

Child Protection to Integrated Children’s Service Plans. Gian Bove was inspired by the Young  Inspector Project and seen it as his 

“opportunity to give back to the system he once came from by applying to be a “Young Inspector”.   

YOUNG INSPECTORS PROJECT  
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Gian attended the 5 day training programme and is now Argyll & Bute’s first Young Inspector.  Gian has much to offer this position, hav-

ing experienced being looked after and accommodated when he was younger.  Gian embraced the opportunity to have a say in the de-

sign and delivery of the service and to feed back his views and those of his peers. Congratulations and well done Gian!! 

The Young Inspectors Project can help young people to develop skills in many areas including facilitating learning and development, com-

munication skills, confidence and self-esteem building, developing skills that may be used in future employment and providing opportu-

nities to improve services and enable change in their communities. 

The Young Inspectors Project has the potential to expand in a positive way helping marginalised young people to engage their peers in 

influencing local policies and services to benefit young people across a wide range of issues including locality, health and community 

service.   

 

Nicole MacLeod from Dunoon Grammar, Argyll has been chosen as one of Scotland’s Young Ambassadors for Inclusion.  Nicole was cho-

sen to represent Argyll and Bute as part of the new Scotland’s Young Ambassadors for Inclusion programme developed by Education 

Scotland.  Through the programme, young people who face barriers to education will be given a voice at a national level to help make a 

significant impact in raising     awareness of the issues around additional support needs and inclusive education.  Ambassador quote: 

“Believe in yourself and all that you are. Know that there is something inside you that is greater than any obstacle”.  

Minister for Learning, Sciences and Scotland’s Languages, Dr Alasdair Allan, said: “The Scotland’s Young  Ambassador for Inclusion Pro-

gramme is a great opportunity for young people to make a difference to how     additional support for learning teaching is delivered 

across the country. Their insight into inclusive education is invaluable. It will help to identify areas where practice can be improved upon 

to ensure that young people have the correct support available to fulfil their potential.”  So far, 21 Ambassadors have been chosen to 

represent their local authority and school.  

Lesley Brown, Education Scotland’s Strategic Director for Families, Inclusion and Local Authorities, said: “We are delighted to launch Scot-

land’s Young Ambassadors for Inclusion programme and look forward to working with Nicole and her fellow Ambassadors. 

The group will work together to share views and experiences of inclusive education and act as a ‘voice’ at a national level. We want their 

perspective on what approaches work well and consider ways to develop and   support inclusive education in Scotland. 

These inspirational young people have overcome many barriers to education and we hope they feel proud in their new role. Their 

knowledge, experience and empathy with others make them a great choice to represent their peers within inclusive education.” 

Quote from David Mitchell, Head Teacher, Dunoon Grammar School “I am delighted that Nicole has been selected as a Young Ambassa-

dor. This achievement is well deserved and I know Nicole will do the role justice” 

As a member of the group, each Ambassador will participate in national meetings, they will share the work of the group in their school 

and local authority area, and work to take forward the outcomes of national meetings.  

Further information about the Scotland’s Young Ambassadors for Inclusion programme can be found on the Education  Scotland website                                                                      

(http://www.educationscotland.gov.uk/inclusionandequalities/). 

INSPIRING PUPIL FROM ARGYLL AND BUTE CHOSEN AS YOUNG AMBASSADOR FOR INCLUSION  

 

Dunclutha Children’s Home was awarded very goods across all quality themes after a thorough 

inspection by the Care Inspectorate.  Evidence of participation from young people and partnership 

agencies is becoming   increasing important resulting in the need for staff to continually evolve 

their practice to meet the needs of the young person or particular situation. 

I am pleased to report the level of participation in conjunction with young people was evident in all aspects of paperwork inspected, 

demonstrating a proactive, needs led approach with a clear goal to support our young people to reach their full potential and become 

intragyral parts within our communities. 

The amount of young people who are accommodated and attend mainstream education is disappointingly low, however Dunclutha was 

commended on the excellent links formed and maintained with Dunoon Grammar School, giving opportunities to young people to gain 

further knowledge and experience to enrich their lives in the future.  

The desire for all our young people to achieve best outcomes is evident in the great work the whole team  continue to invest, this was 

clear to the inspectorate during her visit and reflected in our grades.  

DUNCLUTHA INSPECTION  
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Who Cares? Scotland 
 

 

Reaching Higher Summer School Program 

Who Cares? Scotland’s Reaching Higher Summer School Programme is now accepting applications for Summer 2016! This year we are 

working in partnership with The University of St Andrews and  Harvard University to offer 1 and 7 weeks residential placements respec-

tively. This is an excellent opportunity to experience life at university, gain some independence, travel and meet new people.  

What’s involved? Reaching Higher Summer School Program will allow you to… 

 

 

 

 

 

 

Next steps: Application forms will be available to download from our website from 8th October or from a member of Who Cares? Scot-

land staff.  All applications must be in by midnight on Sunday 8th November 2015. 

For more information on the Reaching Higher programme and/or the application process please contact                                                                                     

Ray MacLean at rmaclean@whocaresscotland.org, with Reaching Higher 2016 in the subject. 

 

 

 

 

 

 Try University Life   Meet new people from a variety of backgrounds  

 Meet others with similar experience   Try new activities  

 Make new friends   Increase your confidence  

 Travel   Have a unique and sought after experience  

 Add something  special to your CV and UCAS/

College applications  

 Have FUN  

 Study what you  want   

 

Consultation and Participation Activities with Care Experienced Children & Young People. 

Argyll & Bute Council’s infrastructure around engaging in participatory activities with care experienced children and young 

people is already established, with the Corporate Parenting Board and SUPPORT Forum keeping children at the centre of 

their work. 

Children & Families Social Work – supported by Who Cares (Scotland) - has applied for the joint funding with Life Changes 

Trust of a programme aimed at supporting and developing our existing infrastructure: 

 to establish a Children and Young People Participation Group, with an independent Who Cares           Participa-

tion Co-ordinator.  

 to establish one of our own care experienced young people in their role of: Assistant Lead Participation    Co-ordinator for Chil-

dren and Young People taking a leading role in participation activities.  

 to build an alliance between the corporate parent and care experienced children and young people by establishing a range of 

approaches, practice, activities and events - creating the conditions for relation based     practice by developing a meaningful 

and effective working relationship. 

 to establish a sustainable programme of support - developing the knowledge, abilities and skills and building the self-confidence 

of care experienced children and young people. Enabling care experienced young people to “…take the stage” in the participa-

tory decision making. 

LIFE CHANGES TRUST  
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Despite adverse weather conditions, foster carers travelled from all parts of Argyll to attend their Consultation Day in a venue new to 

us – Furnace Primary School.  This proved to be a very good venue, so with a crèche provided by students and tutors from Argyll Col-

lege, and activities for the older children organized by Argyll Adventure, the foster 

carers were afforded an excellent opportunity to enjoy the day prepared for them, 

as well as spending time catching up with each other.    As this feature of the day is 

known to be very popular, the lunchtime was extended to give more time for this.  

The lively chatter and high energy in the room evidenced how important this time 

is to all carers and family placement staff alike, as well as other attending col-

leagues from across children and families service. 

The agenda for the day included a presentation on secondary trauma, managing stress within placement and carer self-care, present-

ed by Steve Sweeney from Barnardos.  This evaluated very well.  There was 

also input from Who Cares, on advocacy for children and participation oppor-

tunities; Helen Martin, Nurse Specialist for vulnerable people gave guidance on 

protection against HepB; and the family placement team discussed the current 

consultation on the Scottish Governments “Decision Making Guidance for Fos-

ter Carers”, as well as the soon to be launched new Foster Carers Handbook.  

Alex Taylor discussed the Health and Social Care Partnership Strategic Plan, 

advising on where more information can be located.  Finally, agreement was gained from all in attendance on changes in the use of 

Training Logs and Placement Agreements.  

A highlight of the day was undoubtedly the presentation of a commemorative Quaich and flow-

ers made by Louise Long to Alison and Ken MacKenzie, who retired recently from a career as 

foster carers spanning 27 years.  Alison spoke enthusiastically about their time as foster carers, 

and the joy of seeing young people move into their adult lives and become successful members 

of society, despite their difficult early experiences.  The fact that several young people remain 

in contact with Alison and Ken is testimony to the positive impact they made on their lives; 

something all foster carers aspire to achieve. 

ARGYLL &  BUTE FOSTER CARER’S CONSULTATION DAY – 14/11/2015 

I am pleased to report that we are making good progress in achieving the aims of the Permanency 

Change Plan.  The Practice Leads Development Day  took place on 21st September 2015 and the 

feedback from the Practice Leads  was that  they befitted greatly from the sharing of knowledge and practice from Dominique  Harvey 

and  Joan Atherton CELCIS, May Martindale Chair of the Approval and Matching Panel and Sheila MacFadyen Senior Solicitor.  Train-

ing needs were identified and a bi-monthly training plan was agreed to improve the Practice Leads knowledge and understanding of 

Permanence so they are in a position to support their team to raise standards and secure permanency plans with set timescales.  New 

procedures to improve and monitor the timescales for securing Permanency Plans were also introduced on this day and it was  en-

couraging that the administrator of the Approval and Matching Panel has already reported that they are making a noticeable differ-

ence.     

During October and November 2015, Joan Atherton CECLIS has been working throughout the localities in carrying out Child Assess-

ment Permanence Report support sessions.  The CAPR is the new BAAF paperwork that replaces the Form E and is the report that is 

presented to the Approval and Matching Panel to seek approval for a permanency plan for a child.  The staff involved in the support 

sessions in Helensburgh,  Rothesay and Oban have expressed that these sessions have made a significant difference and they now feel 

motivated and able to complete the report.  We look forward to being one of the first authorities to be adopting and presenting the 

CAPR to the Approval and Matching Panel in the coming months.         

PERMANENCE  
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Finally, I hope you have enjoyed the Newsletter , if you have any ideas to improve it let us know by e-mailing                                                                         

Fiona.Hughes@argyll-bute.gov.uk  

Or , if you  would like the Corporate Parenting Board to visit  you we want to hear from you. 

Councillor Mary Jean Devon  

 


