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New Council Leader message 

As you may know, the Council has a new Leader - Councillor 
Robin Currie:
“Argyll and Bute is an amazing place. The employees of this 
council are one of its greatest assets in getting it the success it 
deserves.
Your commitment to the area has never been more evident 
than during lockdown. In many different ways, I have seen 
employees go above and beyond to support our communities 
– even while you are having to deal with lockdown change 
and concerns in your own lives.
It is a privilege to become your Leader.
These continue to be very difficult times for councils and we 
have to be realistic about the challenges we face. You can 
be assured that achieving the best we can for our employees 
and the area will continue to be the priority.”

Councillor 
Robin Currie
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Chief Executive Update 

Pippa Milne, 
Chief 
Executive

Reflecting on the early days of the pandemic and the days 
leading up to full lockdown in March is a bit of a blur. So 
much has happened since then including monumental 
changes to the way we run vital services and the way we 
work. 

Although I’ve shared my thanks and appreciation over the 
months, I wanted to make sure I reach as many of you as 
possible in this special tribute issue of Cascade. 

One of the positive legacies of COVID is our ability to come 
together, adapt and change our services to make sure we 
look after the people of Argyll and Bute and indeed each 
other. The crisis is ongoing and we may be faced with 
further restrictions to minimise the risk of infection. 
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Chief Executive Update 

Pippa Milne, 
Chief 
Executive

In a world of change, there is one constant that should 
provide us with some comfort and that is our sense of team. 
When people need us most, we come together and we 
deliver. 

The call to action you have all responded to and the pace 
of change we are working to right now is unprecedented. I 
am incredibly proud of all your hard work and what we 
have achieved as a council. 

With your help we will continue to deliver vital services to the 
people of Argyll and Bute and we will get through this 
together. 

Thank you for your continued hard work.

Pippa
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Working through lockdown 

Responding to Covid-19 has affected all our work in 
some way.

Here are just some examples of how employees across 
the council have adapted in order to support local 
people, businesses and communities.

If you would like to tell us about your service, we’d love 
to feature you in a future Cascade.

Get in touch at cascade@argyll-bute.gov.uk
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Roads and Infrastructure

Everyone pulled together during lockdown and there was
a great feeling of camaraderie. 

We’ve gone from having three people in the lorry to two to 
allow for physical distancing. We made changes in a short 
space of time, which was hard, but we made it work.
The reaction from the public was really positive. The guys 
received cards, cakes and we even had clapping and 
cheering which was a real boost for the team. 

Some of them have family working for NHS and in care so 
they know what it’s like to be on the frontline. It’s a hard 
job – they’ll walk up to 17 miles a day. The thanks they’re 
getting has made their day – even if they are a wee bit 
embarrassed.

Andy Dineley, Amenties Supervisor for Cowal
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Customer Services 
This year was due to be one of the busiest wedding 
seasons in a long time (including my own!) until everything 
just stopped with lockdown. 

We’ve had to cancel or reschedule all of our bookings 
over the summer months and learn how to conduct our 
other registrations in a different way. There have been 
constant changes to guidance which has meant keeping 
everyone informed. 

One of my most memorable moments has been 
conducting my first wedding (the first in Argyll and Bute) 
after lockdown. It was really special and reminded me just 
how much I love that part of my job. 

COVID has taught me not to take anything for granted as 
the whole world can change in the blink of an eye. 

Stephanie Wright, 
Assistant Registrar 
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Customer Services

I was responsible for proactively contacting shielded 
residents making sure they had access to food and support. 
I also responded to calls for assistance from anyone 
needing emotional support, prescriptions, or transport to 
appointments. 

Although emotionally draining, the spirit of people was 
uplifting and their gratitude made me feel I was helping. 
Speaking to people all day helped me too as I never felt 
isolated. 

I remember an elderly lady who we helped get food 
parcels. Concerned for her welfare as she didn’t have 
much food, I spoke to the Caring for People team who 
arranged delivery of cooked meals and fresh food. I’m 
proud we were able to help so many people and respond 
so quickly. 

Lindsay Moffat, 
Customer Service 
Agent
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Communications

Ruth Crosbie 
Senior Communications 
Officer

Like most parents, working from home and trying to home 
school was challenging. I started off organised and bought a 
whiteboard listing online lessons. Two months in, it became an 
oversized shopping list and the kids were pretty much feral!

At the same time, I was delivering public and staff 
communication at the fastest pace of my working life. In 
Comms we’re used to meeting quick deadlines, in crises or day-
to-day life. The ever-changing nature of COVID-19 was a whole 
other ball game - constant juggling to get local and national 
messages out, everything from health to financial and business 
impacts, and answering relentless enquiries from the media, 
staff and public. It’s good to know our work is helping people 
cope – use of our digital comms channels is soaring. 

I’m proud to be playing my part - and eternally grateful to Joe 
Wicks, the nation’s favourite babysitter. 
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Education

For Head Teachers, like any managers, life as we know it in schools 
became very different prior to, during and after lockdown.  

Digital Learning plans were expedited and risk assessments have 
become an even bigger part of our new norm. The personal 
responsibility Head Teachers feel for the safety and wellbeing of 
pupils and staff is enormous, even more so than before. 

The very best day for me was the day that our pupils arrived back in 
to our schools and Early Learning Childcare (ELC).  Our buildings 
came alive again and it is fantastic to see and feel the energy 
running through our establishments, giving us all a sense of purpose.

School and ELC may look and feel very different in some ways, but 
we remain strong and happy little community bubbles ready and 
willing to find solutions to any challenge.

Caroline Armour, 
Head Teacher
Dalintober PS & 
ELC and 
Glenbarr PS
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Financial Services
My role over the last few months along with the team has 
involved processing Business Support Grant applications. 
Although it was challenging, being a small team, at home and 
having to learn a completely new role in a day, it has been 
hugely rewarding knowing we are helping so many businesses. 

It’s been lovely receiving so many thank you emails and letters 
along with offers of free coffee and cake from some of the 
establishments we helped! 

Many of the businesses have said they are so grateful as the grant 
made all the difference between being able to continue or going 
under. It really has provided a lifeline to so many people. 

This experience has taught me a lot, that we can pull together 
under times of severe pressure, processing thousands of 
applications in a week and as a team, we are able to deliver a 
high quality service to our customers in times of need. 

Amy McIntyre
NDR/Sundry Debt 
Agent

with team 
members, from left 
to right,  Lorna 
Byrne and Douglas 
McMillan 
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Community Food Project

During lockdown I was re-assigned from Waste Disposal to 
help the Community Food Programme with development
and delivery of food parcel support to our shielding and 
vulnerable residents. 

It was a very challenging period. As a team we supported 
each other. Critical to the project’s success was its ability to 
draw in expertise from across the council’s departments and 
partners to solve problems rapidly. 

This was a brand new service built from a standing start that 
had to deliver a logistically complex service covering all of 
Argyll and Bute. By the end of the programme we delivered 
over 40,000 food parcels!

Pete Leckie 
Project Manager
Amenity Services
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ICT

It was literally all systems go within the space of a week when 
lockdown was first announced. Our team worked all the hours
as numbers of people using the VPN system to work from home  
jumped from 150 to 1,500. 

In that first week, ICT quickly deployed 150 laptops to key staff
just to keep the wheels in motion. Looking back now, it was a 
monumental effort with the team working flat out and at all 
hours. The team continues to make sure the network performs 
well and provides a reliable service. 

We’re incredibly fortunate to have been way ahead of a lot of 
councils in using Skype for Business prior to lockdown – having 
this up and running made all the difference in making sure we 
continue to stay connected, and the business of the council 
could continue.

Gerry McDonald
ICT Networks and 
Server Manager
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Public thanks
Members of the public have been sending in their thanks to services 
across the council. Here are just a few examples.

• I wanted to pass on our gratitude for all of the work the schools 
have put in during lockdown, for having a blended learning 
model in place should it be needed, and for being so responsive 
to changes in approach. Kind regards (and with increased 
respect for the work of the teachers and other school staff).

• I would like to thank the registrar who was so helpful keeping me 
right when I lost my husband due to Covid 19.

• Thank you for the wonderfully reliable refuse collectors who 
enabled us to live comfortably during the lockdown times.

• Thank you for these regular [news round up] updates which have 
prevented a lot of worry.
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Public thanks
And there’s more…

• I’ve spoken to your staff several times to convey my thanks for the 
support and kindness A&B  council have shown us through the 
pandemic and how much we appreciate the food parcels. As a 
terminal cancer patient only recently diagnosed it was an 
enormous worry for us about risk of infection to get such basics as 
food and toiletries and I cannot express how grateful we truly are 
for all the help the council has given us, absolutely tremendous.

• Just a sincere thank you for letting us know the grant policy had 
changed and that we were able to re-apply. Without you being 
so thoughtful we would be oblivious and our business would be in 
jeopardy.

• I would like to add my thanks and tribute to all at Argyll and Bute 
Council who have continued to provide essential services in these 
difficult times. Well done and thank you all!”
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Looking after yourself 
More and more of us are using apps as a handy way to get 
information about things that interest us.

So to help you stay on top of the challenges life is throwing at us 
all just now, the council’s employee assistance service is now 
available on an app.

The app includes everything from home and work life support, 
mini health checks, and four week programmes. 

There’s a live chat function, and celebrity guest speakers talking 
about their struggles with mental health wellbeing, financial 
wellbeing, social wellbeing and physical wellbeing. These include 
Dame Kelly Holmes, Ruby Wax, and Gareth Thomas.

You’ll find the Healthy Advantage App on the Google/Apple 
app stores. The employee code to use is MHA075441.

Why not check it out. You’re worth looking after!

.

Health and 
Wellbeing Team
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