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Chief Executive Update 

Pippa Milne, 
Chief 
Executive

We all bring together an impressive range of skills, 
professions and knowledge, more in fact than many other 
councils, as we provide some services that others do not, 
such as air and ferry transport.
Knowing that I work with so many people who are doing a 
great job in their area of work makes me proud to work for 
Argyll and Bute Council – and very keen to raise awareness 
of just how much we are all doing together.
In this edition of Cascade therefore we look at aspects of 
some services you might not be aware of, and at just some 
of the recent successes we are delivering for the area.
I hope you take pride in working alongside committed, 
effective colleagues. I certainly do. Together we’re an 
effective team for Argyll and Bute.
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Which service is this?
How well do you know other council services?

Which service:
 Deals with pan-pans?
 Uses flap valves?
 Is making Argyll and Bute climate-friendly?
 Uses what’s referred to as a ‘Dirty Murf’?
 Uses a SHANARRI wheel?

Find out on the pages that follow.
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Which service is this?

In this new feature for Cascade, we hope to go behind the 
scenes and explain just some of the terms used by different 
services. Think of it as your very own dictionary corner!

Did you guess right?

Pan-Pan is a term our Airport team may occasionally hear. It is 
the international standard urgency signal that is used to declare 
an urgent situation. Unlike a mayday call, pan-pan does not 
pose an immediate danger to anyone’s life or to the aircraft itself 

Flap valves – are used to make sure water passes in one 
direction only. The Helensburgh Waterfront Development has a 
series of flap valves around the perimeter of the site as part of 
the flood defence walls. In the event of a flood, any spray or tidal 
water will be drained away protecting the site. 

An exciting image 
of a flap valve
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Which service is this?
SHANARRI Wheel

Our Education Service uses the Scottish 
Government’s SHANARRI wheel to identify 
wellbeing indicators to make it easier for children 
and families, and the people working with them, to 
discuss how a child or young person is doing at a 
point in time and if there is a need for support.

S - Safe
H - Healthy
A - Achieving
N - Nurtured
A - Active
R - Respected
R - Responsible
I - Included
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Which service is this? Climate 
Change
Council services are all doing their bit to tackle climate change. 
Here are just a couple of examples:

Education
99 schools and nurseries across Argyll and Bute are registered 
with eco-schools and 47 have green flag status.

Roads and Infrastructure
Changed to LED lightbulbs in our street lighting - this is expected to 
save more than 1,100 tonnes of carbon dioxide every year;

Reduced the amount of waste going to landfill by 13% since 2009;

Replaced 10% of the council fleet with electric or hybrid vehicles;

Installed 28 electric vehicle charging points to date throughout the 
area

https://www.keepscotlandbeautiful.org/sustainable-development-education/eco-schools
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Which service is this?
What’s a Dirty ‘Murf’?

All of our co-mingled recycling goes to a Material 
Recycling Facilty (MRF). 

In Helensburgh, residual household waste from the 
green bins is sent to a Dirty MRF, known in the trade 
as a Dirty Murf.

In both clean and dirty MRF, the base material is 
sorted and separated into its various parts to 
become a commodity that can be recycled into a 
new product. 

Recycling cuts down on the amount of rubbish that 
goes to landfill and also retains the value of the 
material.
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Our Modern Workspace
Many of us will recently have marked a year of working from home, longer possibly 
than imagined when we started.
We asked you previously, via surveys, what your views were on working from home. 
As we all now have more experience of it, and as a return to working full time from 
offices is not on the cards, we would like to hear from you again about what works 
or doesn’t for you in working from home.
Why is a full-time return to offices not on the cards? Physical distancing will reduce 
the number of people who can work covid-safely in an office; and the council is 
reducing the number of buildings it uses as a way of making savings that protect 
services and jobs. Look out for more information on that over the next couple of 
weeks.
‘Our Modern Workspace’ group brings together staff from different services. It 
follows on from the work of the Recovering Council group, to develop longer term 
ways of working that take into account covid-safe working across a smaller number 
of buildings.
Your feedback will be key to this, which is why we will ask you to respond please to 
the survey we are planning in the coming weeks. Hearing from you about if/how 
much you would like home working to continue long term will help us identify options 
that benefit us all.
Thank you.
Shirley Johnstone, Change Manager (shirley.johnstone@argyll-bute.gov.uk) 
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Digital Innovation leads the way
The importance of up-to-date effective digital service delivery has never 
been more important as we continue to work from home. 

Where other councils have struggled during this last year, our ICT team has 
made it possible for many of us to work remotely and continue to deliver key 
services. We need to build on digital innovation that helps deliver benefits to 
both employees and our customers. 

The council’s ICT Digital Strategy covers different aspects of digital service 
delivery, from working securely on-line to developing inclusive and 
accessible services. Migrating to Microsoft 365 is part of the strategy. 

Employees play a key part in delivering our digital services. Making sure we 
have the right digital skills is vital so we  can continue to deliver services and 
maximise the opportunities 365 can bring. 

A Digital Learning Framework is being developed to outline the skills 
employees need to help support and deliver the ICT Digital Strategy. 

Migration to 365 is nearing completion. Thank you for being patient as our 
ICT team work hard behind the scenes. 
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Delivering success

Here are just some examples of successes employees 
are achieving.

Campbeltown was named Scotland’s most improved 
place – following an extensive regeneration 
programme by Argyll and Bute Council’s 
Regeneration Services and our partners! You can read 
more on our website.

Well done Catering Services for securing the Soil 
Association Award again this year for providing food in 
our schools that is healthy and uses seasonal 
ingredients that are at least 75% freshly prepared 

https://www.argyll-bute.gov.uk/news/2021/feb/campbeltown-wins-scotland%E2%80%99s-most-improved-place


Bute • Helensburgh • Islay • Oban • Mull • Campbeltown • Iona • Dunoon • Tiree • Lochgilphead • Seil …

Delivering success

Oban Airport featured in the recent episode 
of Top Gear! Our Film Office and colleagues 
at the airport helped facilitate the production 
earlier this year, working under strict covid-19 
and industry guidelines. www.filminargyll.co.uk 

Well done to Benefits, Business Support and other services who continue 
to get funds to local businesses in need. Here are just a couple of 
examples of the difference they are making. 
• Thank you so much for the work you are doing. These funds are so 

helpful. We intend to use the business to provide good quality 
employment for local people and top class experiences for visitors.

• This payment gives us a chance of being able to reopen once 
tourism returns - and relieves what were going to be bleak months!
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Share your news

If there is news about your work you’d like to share, 
we’d love to hear from you.

Please tell us at cascade@argyll-bute.gov.uk

mailto:cascade@argyll-bute.gov.uk
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