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Chief Executive Update
Who would have thought that this time last year our world
would be completely turned upside down by a global
pandemic? Here we are though another year in, another
lockdown.
There’s no denying that times are difficult and that’s why I
want to thank you all once again for going above and
beyond to continue to deliver vital council services and
look after our local communities. The work carried out by
Council staff during the first lockdown was truly amazing
and the second is no different. Your focus on getting
things done for the people who need us really evidences
our Corporate Values in action.
These values, developed by the Culture Steering Group,
focus on four things: Creative, Caring, Collaborative and
Committed.
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Pippa Milne,
Chief
Executive

Chief Executive Update
Creative - we are responsive to our citizens and our
environment and we embrace change to ensure we
continually deliver the best results for our area.
Caring - we care about our citizens, partners and each
other. We treat everyone with dignity and respect and are
accountable for what we do. We listen to our
communities. When things go wrong we take action to put it
right.

Collaborative - we know that when we work together we can
achieve the best for our area. We are open, honest and
transparent in our communication. We involve and work with
communities, each other and our partners where possible to
share knowledge, resources and assets.
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Chief Executive Update
Committed - ours is a council that is committed to putting
values at the heart of our efforts to make a positive
difference every day to people’s lives. We take pride in our
responsibility to provide a safe working environment and to
make available appropriate opportunities for professional
development and growth for all employees.
We see these Corporate Values in action every single day
across our services, but no more so than just now.
Keep doing what you’re doing. You are all tremendous
ambassadors, not just of the council, but of Argyll and Bute,
and by working together we will get through this.
With very best wishes,
Pippa
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Energy saving tips
We’re all spending more time at home, and the temperature
has plummeted! Brenda Galbraith, from our housing energy
efficiency team, has some top tips to save energy, and
money.
•

Only fill the kettle with what you need - could save £6 per
year

•

Use a bowl for washing up rather than a running tap –
could save £25 per year

•

Switch off electrical appliances on standby – could save
£35 per year

•

Replace all lightbulbs with LEDs – could save £40 per year

•

Turn your thermostat down 1 degree – could save £60 per
year

•

Spend 1 minute less in your daily shower – could save £8
per year per person

•

Make sure you’re on the best tariff from your energy
supplier
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Did you know you
can currently claim
tax relief for working
from home?
Https://www.gov.uk
/tax-relief-foremployees/workingat-home

Energy saving tips


Home Energy Scotland is the national energy advice
service, funded by the Scottish Government. It helps
householders create warmer homes, reduce their bills and
tackle climate change.



Why not take Home Energy Scotland’s Home Energy
Check to find out how to achieve lower energy bills and
potentially access funding to assist with upgrades.



There are a range of schemes available, from home
insulation to interest free loans for energy efficiency
improvements.



During 2019/20 – the council installed energy efficiency
measures to 416 privately owned properties. 476 individual
insulation measures were installed.



241.8 tonnes of carbon dioxide was saved by installing
insulation measures through the Argyll and Bute Council
Area Based Scheme in In 2018/19.

Home Energy Scotland: https://homeenergyscotland.org
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Leading the way
The council’s refugee settlement programme continues to
receive awards and recognition. Recently, the Northern
Ireland Government contacted us to discuss the programme.
It is interested in using Argyll and Bute’s best practice to
develop and evaluate its own refugee programme.
Congratulations to the people of Bute who won the TSB
Community Heroes Award at the Pride of Scotland Awards.
The awards celebrated how the Bute community opened its
doors and hearts to families fleeing the war in Syria. Families
have put down roots including some who have started their
own businesses including a hairdresser, Syrian take-away and
bakery.
A shout out to our brilliant resettlement team who continue to
deliver services, online, during the pandemic.
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New members
of the
community
accept their
award

Meet our finalist
Congratulations to Aileen Semple, who is a finalist in the
Inspirational Young Housing Professional category of the 2021
Scottish Housing Awards.
Aileen, our Housing Officer – Energy Efficiency, runs the Energy
Efficiency programme in Argyll and Bute.
It’s a complex job at the best of times, but during the COVID
pandemic this rose to a whole new level.
Thanks to her quick and calm decision-making, and great
communication with contractors and householders, Aileen
managed to keep the 2019-2020 programme on target and
on budget.
With 12% of households in Argyll and Bute facing extreme fuel
poverty, it’s great to have people like Aileen in the council
driving forward initiatives that support our communities.
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Aileen
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Being accessible
In September 2020 new accessibility regulations came into force meaning
public sector bodies must make sure that their websites are accessible. If you
deal with your service’s web pages, here are some tips on making sure your
pages comply.
What makes websites and documents accessible?
If information can go on as a web page, it should go on as a webpage. avoid
PDFs or Office documents where you can.
Use clear headings
Make Word documents easier to navigate and meet accessibility standards.
Many people use screen readers to make a list of headings so they can skim
the document to find what they want. This only works if the author has enabled
heading styles, as screen readers and text-to-speech tools can recognise them.
Details on how to do this is in our guide to accessible documents.
Keep the language simple
Use Plain English and clear and simple language. Simple language makes your
document accessible to people with cognitive impairments and learning
disabilities.
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Being accessible
Add Alt Text to images and objects
Screen readers read Alt Text. This provides an audio description of
images, charts and other objects for people who have low vision or
who are visually impaired. You can add Alt Text to objects, such as
pictures, Clip Art, charts, tables, shapes, SmartArt, embedded objects
and audio / video files. Details on how to do this is in our guide to
accessible documents.
Accessible links

Changing a hyperlink's display text to ordinary language can make it
easier to understand for users who rely on screen-readers. Avoid
words such as 'Click here' or 'Learn more'.
Create accessible tables
Setting up tables correctly allows screen readers to read them aloud
and in the right order to users with low vision and visual impairments.
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Being accessible
Help is on hand
To help make sure there are no issues with the content we
publish on the website, the web team has produced a
handy guide on Accessible word documents on the Hub.
You will also find a series of step by step videos in this
section. If you are in any doubt, please contact the Web
Team or the Communications Team who will be happy to
help.
Contacts are:
Web Team: webteam@argyll-bute.gov.uk
Communications Team: press@argyll-bute.gov.uk
Further information about the Accessibility Regulation can
be found on the UK Government website
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How I survive lockdown
Surviving lockdown has been hard on everyone, and
we all deal with it in different ways. We’ve been asking
colleagues what they do to make themselves feel
better. What do you do?
Customer Services Centre Agent Julie Brown has taken
to the saddle to help her deal with lockdown.
Julie, a keen horse rider, bought Susie just a few months
ago and has been going on regular hikes.

Julie and Susie

Julie says: “I’m really lucky to have the beach right on
my doorstep so I’ve been taking my daily exercise there
on Susie and sometimes with my dog, Orla.
“It’s a great way to get out in the fresh air and clear
your head.”
Orla
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How I survive lockdown
Laurence Slavin is using lockdown to get fit and raise money for
charity. He’s signed up to Etape Caledonia – a 85 mile bike ride
which includes a 1,083m climb up Mt
Schiehallion.
Chief Internal Auditor Laurence decided to take on the challenge in
November 2020. He’s been busy training since, and raising money for
the Scottish Association for Mental Health (SAMH).
Laurence said: “All my training is done in line with the current Covid
guidelines, so it’s not always been easy to get as much bike time in
as I’d like. I’ve really enjoyed what I’ve been doing though and it’s
been good for my health during lockdown, both mentally and
physically. It’s also a great opportunity to give something back by
raising money for SAMH.”
The challenge is on 16 May, starting and finishing in Pitlochry. Good
luck Laurence! If you would like to sponsor Laurence, visit:
www.justgiving.com/Laurence-Slavin
Bute • Helensburgh • Islay • Oban • Mull • Campbeltown • Iona • Dunoon • Tiree • Lochgilphead • Seil …

Laurence
Slavin

How I survive lockdown
Project Manager, Pete Leckie, lives on Islay with all of its
scenery and amazing coastline just over the garden wall.
He says: “Exercise outside, working in the garden and baking
have been the thing that has kept up my spirits. Spending time
out on the beach, clambering over cliffs or cycling round Loch
Gorm take me away from Netflix, keeps me fit and gives me
much needed headspace.

Pete Leckie

“2020 was going to be the year of my great victory at the Islay
show in the potato category. Sadly the show was cancelled
and I didn’t get my rosette but the potatoes and other
produce we grew sustained us right through the year.
“While working in the garden in the summer we discovered a
brood of kittens from the farm cats. The three kits (Piseag,
Sooty and Sweep) kept us entertained til they were old
enough to go to homes where their antics continue to amuse
their new owners.”
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Lockdown kitten

Please tell us your news
We’d love to hear and share your stories on
surviving lockdown, the great things
happening in your service or any other
news from around the council.
Please, drop us a line at:
cascade@argyll-bute.gov.uk
We look forward to hearing from you.
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