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Part one: Where we are now                   
 

1. Introduction 

 

This Activity Plan is part of a second round application to HLF for the Hermitage Park project in 

Helensburgh. The report has been put together in collaboration with other consultants, staff from 

Argyll and Bute Council (ABC), volunteers of the Friends of Hermitage Park Association and 

Hermitage Park Users Group, and it should be read in conjunction with the other documents 

that are being prepared for this application. It contains material drawn from the work of co-

consultants and project team members. Wide public consultation around the development 

proposals and the identification of opportunities for community engagement with the heritage, 

have been essential to the development process.  

 
The project is taking place in Hermitage Park in the town of Helensburgh; this is the only urban 

park in Argyll and Bute and covers an area of approximately 3.8 hectares. It is located within the 

conservation area of the town and contains significant heritage features, gardens and 

recreational space. These require investment to enable the restoration of heritage features, to 

undertake repairs, to reconfigure the recreational space and to increase the number of people 

using the park and engaging with its heritage that will enable a better understanding of the 

heritage.  

 

The vision for this project is to conserve, repair and interpret this heritage, attracting more 

visitors to the park to learn about its history and to take part in its ongoing development. The 

project will offer engagement with heritage through activities which are inspired by the parks 

past. Skills will be developed and volunteering will increase. Hermitage Park will play a crucial 

role in the regeneration of Helensburgh, making it a better place for the community and another 

reason to visit the town.   

 

The aims of the Activity Plan are:  

 

• To identify current park users and establish perceptions about the park and knowledge 

of the heritage 

• To identify target audiences and carry out consultation with people from these audience 

groups in order to understand why people don’t visit the park and to find ways to make 

the heritage more accessible  

• To develop activities and events that enable people from the target audiences to 

engage with the heritage through this project, as well as encourage current park users 

to be further involved and to experience the heritage 

• To support the development of new interpretation for the park that will make the 

heritage more accessible and better understood  

• To identify ways local people can feel ownership of the park and become involved 

• To identify new opportunities for volunteers and to encourage a greater number of 

volunteers as well as volunteers from more diverse backgrounds  
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• Develop a training programme that will build capacity and provide benefits for people 

and the community  

• Assess the need for a Park Manager and outline the role that they will have in the 

project  

 

2. Argyll and Bute Council and the Friends of Hermitage Park 

 Association  
 

Argyll and Bute Council represents a large area of mixed urban, rural and island communities. It 

was established in April 1996 and was formed by combining the former Argyll and Bute District 

Council area and the Helensburgh and Lomond area of the former Dumbarton District Council.  

It serves a population of nearly 90,000 and covers a large geographical area of 70,000 square 

kilometres, this is the second largest administrative area of any Scottish council. It is one of 32 

unitary authority council areas and is also a Lieutenancy area in Scotland. The council’s 

administrative centre is located in Lochgilphead.  

 

The council is leading the development of this project. The project was initiated when local 

residents expressed concern about the deterioration of Hermitage Park, which had happened 

over many years. This was from the perspective of both maintenance and safety. The Friends of 

Hermitage Park Association (the Friends) had previously set about tackling some of the park’s 

problems through a programme of action days and together with the council, the group cleared 

some overgrown areas, opened up the Millig Burn and cleared flower beds. Although this work 

resulted in visible improvement it became clear that further action was needed. A group of local 

mums had also got together and worked to raise funds to improve the play area. These groups 

and their action were a strong indication of local support and evidence that people want to use 

and were willing to give time and effort to improve the park.   

 

 

Argyll and Bute Council together with the Friends submitted a joint first round application for 

grant funding to the Heritage Lottery Fund in August 2013. This was successful and 

development funding for an improvement project was granted by HLF at the end of 2013. The 

development work has included a number of different specialist skills, with consultants working 

together and with council officers. It has culminated in an inter-related and well developed set of 

costed plans and proposals. These include a Conservation Plan, landscape and architectural 
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proposals to RIBA stage 3, an Interpretive Plan to RIBA stage 3 equivalent, a Pavilion Business 

Plan, a Management and Maintenance Plan and this Activity Plan. A second round submission 

will be made to HLF in August 2015.  

 

The project team, which is responsible for managing the development of this project is made up 

of a number of officers with different experience and backgrounds from within the council team. 

A dedicated Project Officer: Melissa Simpson has been recruited to the post of Hermitage Park 

Development Officer to undertake community liaison during the development phase. The Friends 

of Hermitage Park Association who became a registered charity in 2012 are the council’s 

partners in this HLF project.  

 

A consultative group called the Hermitage Park User Group, which is made up of members of a 

range of local organisations, meets monthly and has played a vital role in developing the project 

and in raising awareness about the park and its heritage. This group demonstrates not only the 

local enthusiasm for the project but also shows how the park can become a hub for community 

activities, linking up local groups and their members. The list of organisations represented at the 

group is listed at the end of appendix D.  

 

3. The environment in which the project is taking place  

 
Helensburgh’s history 

 

The origins of the town of Helensburgh date back 

to about 1600, with the building of Ardencaple 

Castle on the west side of the town. Little trace of 

the castle now remains. In 1776 it was overbuilt 

with spa baths by Sir Ian Colquhoun of Luss, who 

also built a planned town, which he named after 

his wife, Helen. Handsome buildings, wide elegant 

tree-lined streets and a long promenade were 

constructed and attractive parks and gardens 

were laid out. The development´s success was closely tied to the ferry service, which Colquhoun 

also established, linking Helensburgh to Greenock. This allowed those who could afford it to 

earn their living on the south side of the Clyde while living on the more attractive north bank.  

 

Wealthy Victorian merchants from Glasgow 

chose to live in Helensburgh, where the air 

was clean and their families could live 

comfortably. In 1902, the publisher Walter 

Blackie purchased a plot in the north of the 

town and appointed Charles Rennie 

Mackintosh to design a family home called 

The Hill House. This beautiful building, 
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complete with original furnishings, is renowned as the finest domestic masterpiece of the 

internationally famous Scottish architect and is now in the ownership of the National Trust for 

Scotland. 

 

John Muir, the conservationist was from Helensburgh and there is now a walk and an artwork 

dedicated to his memory. There is an obelisk on the waterfront, which was erected in 1872 in 

the name of Henry Bell, another famous person associated with the town's history. He built 

Europe's first commercial steamboat, the Comet, to bring customers from Glasgow to his wife's 

hotel. Nearby is a statue commemorating John Logie Baird, the inventor of television, who was 

born in Helensburgh. The town also lays claim to the Hollywood actress Deborah Kerr who 

spent her early childhood there.  

 

The map that follows shows the key places in Helensburgh:  

 

 



 
 
Hermitage Park Activity Plan           7      



 
 
Hermitage Park Activity Plan       8      

Helensburgh today 

Helensburgh became a popular 

west coast resort after the arrival 

of the Glasgow, Dumbarton and 

Helensburgh railway in 1858 

with a station in the centre of the 

town. Soon afterwards a new 

pier was built to serve the 

demand for steamer services to 

many destinations on the Clyde, 

Loch Long and beyond. And in 

1894 a second, upper, railway 

station came to the town, on the 

line from Glasgow to Fort William 

and Oban.  

 

Helensburgh still has good rail links to Glasgow, Fort William and Oban. It is close to Loch 

Lomond and is well connected by road to the most visited parts of western Scotland. The 

seafront has an indoor swimming pool, an esplanade walk, a range of shops, cafes and pubs, 

and sailing facilities including Helensburgh Sailing Club. There is a marina in Rhu, just outside of 

the town, which is where the lifeboat and coastguard stations are located. There is also a 

popular golf club in the town and an active tennis club with coaching and activities for children. 

The higher part of the town has views of the Clyde to the south and to the north across nearby 

Loch Lomond to the Trossachs hills. The steam train on the West Highland Line running from 

Glasgow to Fort William and Oban (voted the most scenic railway in the world) runs through 

Helensburgh’s Upper Station. 

 

There are a number of annual events. The 

local branch of the Round Table run an 

fireworks display every year and there is a 

real ale festival at the sailing club. Each 

New Year, there is an organised swim in 

the Clyde. The paddle steamer “Waverley” 

calls in to Helensburgh pier during 

summer sailings and up until April 2012, a 

regular passenger ferry service ran from Helensburgh pier to Kilcreggan and Gourock. There are 

festivals throughout the year, including the Winter Fest and the Helensburgh and Lomond 

Highland Games. Remembrance Sunday is an important and well attended event with a strong 

naval presence. 

 

The regional and local picture 

Argyll and Bute District covers a large area with many smaller and some isolated settlements. 

The quality of the housing stock across the district council is worse than the Scottish average. 

21% of households in Argyll and Bute suffer fuel poverty compared to a national average of 
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13%. Helensburgh and Lomond as a whole, experience 5% employment deprivation and 8% 

income deprivation. Property in Helensburgh itself tends to be expensive and many of the larger 

homes are owned by people who commute to Glasgow. Faslane Naval Base, Coulport Naval 

Base and the military training facility at Garelochead are only a few miles away. Faslane houses 

the British nuclear deterrent fleet of Vanguard class submarines. A significant amount of income 

for the town is generated by the base and its visiting vessels. The base population is due to 

increase incrementally from 6,700 to 8,200 by 2022, with an expected rise in the current 

population of 1,800 living locally.  

 

The Helensburgh locality has a significant employment foundation base in banking, finance and 

insurance, representing 23% of total employment, almost twice the proportion of wider Argyll 

and Bute; and although based on the waterfront, the core town of Helensburgh doesn’t have 

significant employment associated with the waterfront such as fishing or marina activities. 

 

The total population of Helensburgh and Lomond together is 25,984, of which 13,514 (52%) are 

male and 12,470 (48%) are female. The apparent over representation of males in the population 

occurs because of the bulge in the age groups 16 to approximately 49, associated with naval 

personnel from the nearby base. This pattern is reversed in older age groups, where proportions 

of women are slightly larger than the proportion of men.  

 

The demographic profile of Helensburgh and Lomond is younger than that of Argyll and Bute as 

a whole. This can be explained by the number of forces families with children who contribute to 

the young demographic profile of several data zones in the town.  

 

Helensburgh is the largest town in 

Argyll and Bute with a population of 

14,020 (15,890 if Rhu is included). It 

has both affluent housing in the 

“Upper Helensburgh” area and also 

two of the most 15% overall deprived 

areas in Scotland, one of which is the 

most deprived areas in Argyll and 

Bute, as per the SIMD 2012 (ranked 

170 out of 6,505 data zones). In one 

of these data zones, over 80% of the 

dwellings are flats. Both these areas lie 

to the east of Hermitage Park, only a ten minute walk away. The data zone immediately south of 

Hermitage Park has over 90% of dwellings as flats. This makes open space with public access 

particularly important in terms of quality of life, health and wellbeing in the area. 

 

Like many seaside towns, Helensburgh has suffered from a drop of visitor numbers due to 

changes in holiday habits and the impact of out of town retail developments elsewhere. To 

reverse this decline major redevelopment of Helensburgh Town Centre is currently taking place 

with investment in upgrading the town centre at Colquhoun Square and along the mile long 
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waterfront, to be followed by the redevelopment of the Pier Site. These works total around £16.5 

million and are designed to improve Helensburgh as a place to live, shop, work and play. The 

developments are designed to significantly improve visitor appeal and build on the town´s 

location on the Clyde and near to the Loch Lomond and the Trossachs National Park.  

 

Regeneration of Helensburgh 

 

Argyll and Bute Council began a programme to promote 

regeneration and economic development in five of its 

waterfront towns, including Helensburgh, in 2008. Over 

£30 million was allocated to the programme, named 

‘CHORD’. A new set of street signage has been produced 

as part of the regeneration.  

 

In Helensburgh’s town centre, a project has recently been 

unveiled which created an Outdoor Museum in Colquhoun 

Square. The project was designed to be a direct response 

to consultation with the people of Helensburgh during the 

initial CHORD process. An arts organisation called 

WAVEparticle was commissioned to deliver the public art 

strategy, worked closely with lead architects Austin-Smith: Lord, to create essential bollards 

which also work as display plinths, with each plinth pre-prepared so that it can display objects, 

images and texts of significance to the town. The first plinth to be unveiled has five small bronze 

objects – a compass, boot, hat, flower, and book fixed on its top – as a tribute to John Muir, 

conservationist and the founder of national parks in America. There is also an artwork on the 

Esplanade dedicated to John Muir, which marks both the beginning and the end of the new 

John Muir Way – the 134 mile coast to coast walking route was launched in April 2014 to mark 

the 100th anniversary of John Muir’s death. 
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Stepping stones created along the grass area of the esplanade feature the most popular 

children’s names in Helensburgh, over the years. A website with access to 100 objects which 

characterise the history of Helensburgh is also being developed.    

 

Gardens around Helensburgh 

The people living in the Helensburgh area have a long association with gardening, plant 

collecting and enjoying gardens. There are three significant gardens nearby which are open to 

the public. Glenarn Garden is a private garden largely created in the 1920s and originally made 

famous for its collection of species rhododendrons by the Gibson family. It is a sheltered 

woodland garden overlooking the Gareloch, said to have a Himalayan atmosphere.  

The garden at Geilston is much older 

and was developed alongside the house 

which dates back to the 16th century. It 

is owned by the National Trust for 

Scotland and has several different 

elements including: a large colourful 

walled garden dominated by a huge 

wellingtonia tree, a kitchen garden and 

woodland area. The Geilston Burn 

wends its way through the north of the 

estate towards the Clyde in Cardross. 

Linn Botanic Gardens and Nursery were designed in the late 20th century. They straddle an old 

sea cliff which is broken by the gully of the Meikle burn and has waterfalls. The gully has been 

planted with many exotic rhododendrons. The burn also provides water to the fountains in the 

lower garden with the surrounding planting of bog plants. There is an opportunity to publicise 

the horticulture of the park to visitors to the other gardens. 

Hermitage Park  
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Hermitage Park sits within the Upper Conservation Area of Helensburgh, which has been 

described as the UK’s earliest garden town. This is emphasised in the architectural guide to 

Argyll and Bute (Frank Arneil Walker 2000) which says: “In 1860 the Town Council undertook to 

reinforce the chequerboard rhythm of the street plan by planting rows of flowering trees, creating 

a veritable ´Victorian Letchworth´”. Today the flowering cherry trees in many streets provide the 

town with a unique identity that is well known in the West of Scotland. In its heyday the park 

augmented the colourful private villa gardens and tree lined streets, contributing greatly to 

Helensburgh‘s unique local landscape.  

 

Hermitage Park covers an area of 

approximately 3.8 hectares and is 

located in the Conservation Area in 

the town of Helensburgh on the 

River Clyde.  

 

For most of the 20th century the 

park was a beautifully cultivated 

public garden where children could 

play and visitors mainly arriving 

from Glasgow on commercial 

steamship, and residents could 

relax, play various sports and listen to music. The park is still considered to be an important 

recreation asset and is used and appreciated locally. But the level of usage has declined steadily 

over the last 30 years. There are still a number of events taking place such as Remembrance 

Sunday and the bicentenary Scottish Pipe Band Championship, which took place in 2014.  

 

In recent years the time and resources that Argyll and Bute Council has given to the park has 

fallen significantly, due to the increasing financial stringency, faced by all local authorities and the 

ongoing savings that have to be found. Past and continuing reductions in resources have 

resulted in the neglected and overgrown appearance and condition of many of the important 

heritage sites within the park, including the listed memorial and gardens, Millig Mill, the 

Hermitage Wishing Well and bridges over the Millig Burn. There is no interpretation of these 

historic features and signage to and between them is poor. 

 

The earth banks on Millig Burn are 

heavily eroded and in danger of 

collapse, dry stone walling has 

collapsed in places and areas of fencing 

have been lost. Poor drainage has 

affected both the condition of paths and 

areas of open space making them 

inaccessible to most of the community. 

Specialist areas of planting such as the 
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Japanese garden are overgrown, as well as other trees and shrubs which have obscured former 

views to the Firth of Clyde and the surrounding area.  

 

Park seating is inadequate, the sports areas are rarely used there is no regular park presence 

from a warden. The café in the pavilion has rarely been open in the recent past, which means no 

public toilets are available and this in turn has reduced the number of users of the park making 

the cafe an unviable business. In the light of these poor facilities, there hasn’t been any real 

focus on providing a programme of events and activities, which would encourage visitors to the 

park. Furthermore many local people regard the park as unsafe because it is almost invisible 

from Sinclair Street, the main road into Helensburgh. There is virtually no lighting and there is 

strong evidence of antisocial behaviour.  

 

Hermitage Park has been described as a park which “could be anywhere”. The Argyll & Bute 

Council‘s 2008 Appraisal of its Conservation Areas said “the park seems to be somewhat 

degraded due to over planting in the late 20th century and insufficient maintenance...” 

A park with significant heritage features (some linked to the origins of Helensburgh) and which 

has been an important part of the town´s character and landscape is now in need of 

refurbishment. It is close to dwellings whose inhabitants badly need access to safe open space. 

It has the potential to further contribute to the regeneration that has been taking place in 

Helensburgh and to provide local people and visitors with a delightful recreational space with 

opportunities to participate in activities and events inspired by its heritage. 

 

4. Current audiences, activities and perceptions 

 

Consultation to inform this Activity 

Plan and to garner and share ideas 

for activities has been carried out 

with a number of individuals and 

groups, as well as through public 

consultation events and regular 

surveys. Opinions have also been 

gathered through Helensburgh’s 

Community Opinion Facebook 

page. Some of this consultation 

has confirmed who currently uses 

the park and for what purposes 

and what the perceptions of the 

park are within the community. 

 

It is estimated that up to about 500 

people use the park on a fine day 

in the summer and that the majority of these are local people. The bowling green is barely used 

at all and the tennis courts are unusable, but recent improvements to the play area have brought 

it back into use by families with young children. The park is very well used for dog walking during 
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the day and there is evidence of antisocial use by teenagers in the evening. There is a popular 

“boot camp” keep fit programme, which is run in the park on a commercial basis by a company 

called SOS Fitness, who rent out the current pavilion for activities and storage. The bowling club 

hire bowls out, balls and clubs. Ice creams and cold drinks are sold from the Pavilion.      

 

In June 2014, the Bicentenary Pipe Band 

Championships took place in the park on a 

sunny day and attracted 2,000 spectators 

demonstrating that with the right event and 

good weather, the park can attract 

significant numbers even before much 

needed improvements have taken place. A 

local archaeologist has recently led a 

number of history and archaeology walks in 

the park for the Friends of Hermitage Park 

Association, which have been free and open to anyone interested.  

 

Consultation about current views and perceptions of Hermitage Park 

The Friends of Hermitage Park Association now has 40 members and a committee of five. The 

group meets regularly to carry out gardening and maintenance work. They still consider the park 

to be in a poor, although much improved condition, since they began work in 2010. They are 

particularly concerned about the lack of physical access and the work needed to manage trees 

and plants and open up views and vistas. They confirmed the view that the park is valued by the 

wider community but also that perceptions about vandalism and other kinds of anti-social 

behavior prevent community use. The Friends run a monthly activity day in the park, supported 

by ABC staff. They also work with the council to unlock and secure the War Memorial gardens, 

which were previously locked.  

 

There has been frustration and complaints about the memorial garden being locked and 

therefore inaccessible to retired or other military personnel who have wanted to pay their 

respects and this has resulted in bad publicity. 

 

The Playpark Association was set up to address problems around a lack of play facilities in the 

park. The group raised £40,000 for new play equipment for the park, through an application to 

the National Lottery and local fundraising. The group, when consulted, thought that the play area 

is now well looked after but that the rest of the park is not well maintained, the fencing is 

incomplete and the tennis courts are not useable.  

 

Transition Town Helensburgh members thought that the condition of the park began to seriously 

deteriorate in around 2000. They didn’t think that the plants are well looked after and although 

they thought the park reasonably well used, improvements were desperately needed. The 

Cornerstone organisation’s representatives commented that the park is not used very much by 

older people and that a number of their users cannot access the park because of the poor state 

of the paths. Members of the Helensburgh and Gareloch Horticultural Society also reported that 
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the park is in bad condition and suffers from a basic lack of maintenance. They said that quite a 

lot of local people (including horticultural society members) don’t go into the park because there 

is a perception that it’s full of people drinking. A representative of Helensburgh and Lomond 

Young Carers thought that there was a lack of awareness of the park amongst young people. 

Sylvia Sanderman, a wheelchair user who has worked as a disability advisor, said that the paths 

are in such poor condition that they are just not useable for visitors in a wheelchair at all.  

 

The mums’ group members were familiar with the park and use it regularly with their children. 

The paths are in poor condition though and make it very difficult to use a pushchair. The play 

area is good for younger children but for families with a range of ages of children there’s not 

enough to do and the older ones often don’t want to go. Schools mentioned a lack of toilet 

facilities, storage for wellies, coats and lunches, and shelter for eating lunch.  

 

5. Target audiences for development 
 

A number of target audiences have been identified for development in terms of using and 

enjoying the park and engaging with its heritage. These are audiences, which are well 

represented within the area and amongst its visitors, people who could benefit or would respond 

to the park environment, and groups which HLF are keen to reach. They include:      

 

• People with learning difficulties  

• The military audience at the base  

• People who would like to get fit  

• People who are unemployed and looking to develop skills and work experience  

• Young people  

• School pupils  

• Older people  

• Gardeners and special interest groups  

• Day visitors  

• Young families 

• People with disabilities  

• Local people  

 

6. Opportunities for development in learning and engagement 

 

At the start of the project a number of groups and organisations which are already active within 

Helensburgh, were identified with whom consultation and formative development of ideas for 

activities should take place. Some of these have led to active future partnerships.  

 

Foremost amongst them are the Friends of Hermitage Park Association, who were already 

actively involved in the project. There is also a very active local history society called the 

Helensburgh Heritage Trust. The trust have a very good website, an excellent collection of 

historic photographs and have had some involvement in another HLF funded project which is 
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taking place only 4 miles from Helensburgh. The project called Kilmahew St Peter's is located in 

a former Catholic seminary near Cardross, which is also on the coast. It is being developed by a 

Glasgow based creative arts charity, whose mission is “to make powerful public art that 

reconnects people to their built and natural heritage”. The organisation has undertaken many 

unusual and dynamic projects in extraordinary landscapes. These have introduced light, sound 

and collective movement into landscape and urban environments. There is potential for 

collaborative events and activities. The Tower would like to develop a music training programme 

based in the park.  

 

The company called SOS Fitness, already offer successful fitness activities in the park so there 

will be opportunities to engage their customers passively or actively with heritage in the park and 

to develop activities for new audiences. An existing headteachers group representing local 

schools can support development of opportunities for both formal and informal learning and 

identify appropriate links with the Scottish National Curriculum. 

 

Opportunities for engagement with hard to reach audiences was explored through meetings with 

families at the naval base and families in Colgrain. Young people were reached through Route 

81,  a community-based project based in the village of Garelochhead, which offers a wide range 

of activities and development opportunities for young people aged 11 to 18 years who are within 

the Hermitage Academy catchment area. Older people were reached through a project called 

Grey Matters, which is being run by Argyll Voluntary Action.  

 

7. The heritage stories and resources 

 
Hermitage Park was created in 1911, 

from the grounds of the now 

demolished Hermitage House and 

extended in 1919 to include the 

former Millig Mill. Hermitage Park 

takes its name from the Hermit’s Well 

a stone structure in the north east 

corner of the Park, a typical Victorian 

garden folly containing a spring and 

reputed to have therapeutic powers. 

Several structures within the Park provide links to the past before the town of Helensburgh 

existed and to the factors that caused it to be created and developed into the present day town.  

 

Millig Mill 

The earliest information about the land that now forms Hermitage Park is a reference to Millig Mill 

in the Blaeu Atlas of Scotland of 1654. However reference to Moiglaig is first made in a charter 

of 1225 suggesting there may be much older archaeological remains on the mill site. The 

remains of the mill are dated 1726, but the first miller on record is Alex McNeilage, in 1776. The 

three storey mill was water driven via a lade from a pond under what is now the tennis courts. At 



 
 
Hermitage Park Activity Plan       17      

the time it was one of the largest businesses in the town. In October 1919 Sir Iain Colquhoun of 

Luss, gifted the mill, dam, pond and ground to the Town Council. The mill was demolished 

around 1922 but remains of it still exist. The fast stream that fed the mill was one of the reasons 

why Sir John Colquhoun of Luss established the town of Helensburgh in the early years of the 

19th century. 

 

Hermitage House 

 

Hermitage House and surrounding land was owned by the Cramb family. In 1880 they sold an 

area of land, where Hermitage Primary School was built, and in 1887 the Victoria Halls, now a 

'B' listed building were built by public subscription. In 1911 the remainder of the Cramb lands 

were sold to the Town Council for £3,000 for use as a public park. Shortly after its acquisition a 

rustic timber bandstand, possibly designed by Scottish architect William Leiper, was built in the 

park adjacent to the Millig Burn and was a major attraction. Now only the stone foundations of 

this exist. The land from the Cramb family, the park and the Millig Mill area then became known 

as Hermitage Park and the house known as Hermitage House.  

 

The house was used for several different purposes after it ceased to be a home, as a hospital in 

the First World War and later as an annex to Hermitage School. It eventually fell into disrepair, 

and in 1963 it was demolished. The layout of the park as we know it today was completed in 

July 1926 with the opening of the public bowling green, on what was formerly the mill pond. This 

was achieved following a prolonged local campaign to the town council. 
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The war memorial 

 

 

 

 

 

 

 

 

 

 

The significant 'A' listed war memorial, designed by noted architect Alexander Nisbet Patterson, 

was erected in the walled garden of the house in 1923. The remains of the walled garden of 

Hermitage House have survived because they surround the memorial garden. This is a rare 

survivor because most of the other walled gardens in Helensburgh have been developed or 

demolished. The memorial and gardens have been in the past and, now continue to be the 

place where the annual Remembrance Day parade and ceremony is held in November each 

year.   

 

A N Nisbet Patterson, the architect of the memorial was born in 1862 in Glasgow and became a 

renowned architect and skilled water-colourist. His brother was one of the 'Glasgow Boys'. He is 

known for designing memorials across the UK, churches and schools, including the 'B' listed 

former Renfrew Police Station and the 'B' listed Clyde Street School in Helensburgh, and for the 

adaptation of many Victorian villas in the town. In 1897 he lived in Turret in Helensburgh and his 

mother and father lived in Torwood House. In his latter years Paterson became Governor of the 

Glasgow School of Art and exhibited at the Royal Academy. 

 

The Millig Burn 

The Millig Burn with its waterfalls, Victorian planting, walkway and bridges, is a key feature 

running prominently through the centre of the park. It contains green areas and historic borders, 

enriched with a wide diversity of shrubs and plantings, many of an international variety. 

Examples of trees with horticultural merit include paper bark maple and the tulip tree, and there 

are commemorative trees which mark the significant events such as the first female provost of 

Helensburgh. The memorial garden contains original species such as climbing hydrangea and 

nymansay trees.  

 

Community significance 
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Hermitage Park is an important heritage asset to the people of Helensburgh. The listed war 

memorial and gardens play a special role in the Remembrance Day ceremony, and have an 

important place in the lives of the large population of armed services personnel and their families, 

who live in and around Helensburgh.  

 

The park which for most of the 20th century was a well kept public garden features in the 

individual and collective memory of Helensburgh. It is place where people played as children and 

where they then took their own children. A place for picnics, occasions and events, for meeting 

friends and for shared experiences. People used to have their wedding photographs taken there 

and these and other memories can be collected and shared as part of this project.  

Key themes for interpretation  

The stories associated with Hermitage Park have been divided by the interpretation team into six 

primary interpretive themes. In brief summary, these are:  

 

1.  The Site 

The elevated viewpoint and picturesque burn made these grounds a natural choice for 

an estate mansion and a feature in Helensburgh’s 19th century planned layout as a 

garden city.  

 

2. A Family Home 

The history of Hermitage House and the two families who owned it – the Alexanders and 

Crambs – provides a good example of how Helensburgh grew from the wealth and 

patronage of Glasgow businessmen. 

 

3. The Public Park 

Since 1911, Hermitage Park has served as an important civic and recreational hub for 

local residents, a role that continues today. 

 

4. The Mill 

For at least 700 years, a grain mill operated here on Millig Burn servicing the region’s 

farmers and supporting Helensburgh businesses including a bakery, a brewery and a 

distillery. 

 

5. Wartime History 

Hermitage Park has important local associations with WWI with a hospital and medicinal 

herb gardens in the grounds during the war and afterwards the establishment of a war 

memorial. 

 

6. Horticulture and Gardening  

These grounds have a long association with notable gardeners, botanists, 

horticulturalists and plant collectors, as well as at various times containing allotments 

and victory gardens, supporting a commercial plant nursery and hosting flower. 

 



 
 
Hermitage Park Activity Plan       20      

Part two: Taking strategic decisions                   
 

 

8. Comparable projects 

 

In order to gain a better understanding of 

historic parks and how they offer engagement 

with different audiences a number of 

comparable projects were researched. These 

historic parks have all received funding from the 

HLF through the parks for people or heritage 

grant schemes. Some of the projects have been 

completed and others have just received 

funding and will start work shortly. Since HLF 

first started to invest in parks in 1996, £620 million has been awarded through the scheme. The 

projects summarised in the table cover a wide geographical spread, and have a range of history. 

  

Birkenhead Park was the world’s first publically 

funded park, others such as Eureka park were 

created from waste ground in the early 20th 

century and Rouken Glen, Raphael Park and 

Stewart Park were part of large estates and 

were gifted to the local people to be used for 

recreation. Telford Town Park contains evidence 

of historic industrial workings and the Botanic 

Gardens in Belfast are based around a 

significant horticultural collection. All of the projects include some interpretation about the history 

and in some cases outline the historic features or have restored historic buildings and settings. 

Almost all of the work involves repair or creation 

of paths and walkways and improved facilities. 

Activities include sports and exercise, as well as 

themed walks and park runs. There are garden 

and maintenance activities and music events. At 

Stewart Park charities are invited to use the 

park free of charge for fundraising events; in 

other parks there is a charge for the use of 

outdoor performance spaces. The Friends 

groups all undertake fundraising and gardening or conservation activities, as well as a range of 

other activities specific to each park. The table over summarises information about the different 

projects
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Project & contact  HLF project  Type of heritage  Activities & 
interpretation 

Visitor 
numbers 

Volunteer nos/ 
hours  

Eureka Park  
Swadlincote 
 
 
 
 
 
 
 
 
 
 
 
 

£547,300 received from HLF 
 
Works include: 
• Restoring character and historic 

interest of the park and interpreting 
features no longer there, including the 
floral clock, amphitheatre, colliery site, 
rose garden, stone terraces, water 
cascades, commemorative tree 
avenues, memorial gates and entrance 
features 

• Footpath and access improvements  
• New planting 
• Recreation facility improvements  

The 6.5 hectare site is a public park 
created in the 1930s from open fields, part 
of the back garden of the Railway Inn and 
a coal mine, together with railway sidings 
and spoil tip which adjoined John Street 
and Midland Road. Swadlincote 
Recreation Ground was renamed Eureka 
Park in 1937.  
 
Long history as a park, with approximately 
300 mature trees, and two stream 
corridors. 

• Sports clubs 
• Walking groups 
• Remembrance 

service at 
Memorial Gate 

• Guided walks 
 
 

50,000 
currently 
(works are 
ongoing) 

Association of Eureka 
Park has around 80 
members. 
 
• Fundraising 
• Grant application 
• Painting  
• Gardening 
• Planting with 

school groups 
• Historical research 

Rouken Glen Park, 
East Renfrewshire  
 
Katy Green,  
Activity Ranger  
0141 6384121      
 
 

£2.15m received from HLF and £1m from 
East Renfrewshire Council will be invested 
in the park over the next few years.  
 
Works included: 
• Refurbishment of the Pavilion Visitor 

Centre and the installation of a 
permanent park visitor exhibition 

• Installation of path lighting between 
the East Lodge and main car parks 

• Widening of the main entrance to the 
park 

• Refurbishment of children's play area 
 

58 hectare (143 acre) historic park located 
next to Thornliebank, Giffnock and Newton 
Mearns, 10km south of Glasgow city 
centre. The park dates back to around 
1530. It is a mix of formal and informal 
spaces for activity or relaxation.  
 
The park was gifted to the people of 
Glasgow in 1906. Glasgow signed the 
park over to Eastwood District Council on 
a 125 year lease. It is the main tourist 
attraction in east Renfrewshire.  
 
The park has a 4 * visitor attraction rating 
from Visit Scotland and Green Flag status. 
Part of the glen is designated a Site of 
Special Scientific Interest because it 
contains the only surviving exposures of 
the fossil-rich orchard beds in the Glasgow 
basin, around 325 million years old. 

• Sponsored walks – 
Walk for Eastwood, 
Big Glasgow 
Bluebell Walk 

• 5k runs 
• Group meetings – 

Druids of Caledon 
• Community gala / 

fun days 
• Highland Games 

250,000+ 
per year 

Volunteers carry out: 
• Photography 
• History / 

Archaeology 
• Marketing 
• Video diaries 
• Wildlife / visitor 

surveys 
• Horticulture 
• Park 

Conservation 
 
Meetings organised 
by the volunteers are 
for 2 hours per month 

Stewart Park, 
Middlesborough  

£4.4m received from HLF. 
 

120 acres of mature woodland and 
arboretum on the southern side and open 

• Outdoor exercise 
classes (Trim Trail) 

1million+ 
per year 

• Marshall ParkRun 
• Horticultural 
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Francine Marshall, 
Education and Events 
Officer 
01642 515643 /  
01642 300202 

Works included: 
• New visitor centre 
• Education venue 
• Shop 
• Training workshops 
• Gardens 
• Public events space 
 
Awards won include ‘Best Building 
Conservation’ at RICS North East 
Renaissance Awards. 
 
Posts created for manager, horticulture 
advisor & events officer  

parkland on the northern side. Two lakes 
provide habitat for wildlife. The park 
houses the Captain Cook museum, site of 
the cottage where Captain James Cook 
was born. Although the building has now 
gone, the spot is marked by a granite vase 
close to the centre of the museum. 
 
In the 19th century, the park was owned 
by Middlesbrough iron magnate Henry 
Bolckow. Marton Hall was the centrepiece 
of the estate, which was purchased by 
Councillor Dormand Stewart in the 1920s. 
He gave the parkland and hall to 
Middlesbrough residents and Stewart Park 
formally opened in 1928. The hall was 
demolished in 1960 after a fire.  

• Pets corner 
• Free timed 5km 

ParkRun on 
Saturday’s 

• Farmers market 
• Park is available 

free of charge to 
charitable 
organisations for 
fundraising events 

• Historic tours & 
talks  

• Historic events 
with the museum  

• Forest school 
events  

 

assistance 
• Fundraising 
• Vocational training 

in heritage skills 
and horticulture 

 
 

Telford Town Park  
 
Visitor Centre: 
01952 382 340 
 
 
 
 
 
 
 

£2.1m received from HLF. 
 
Works include: 
• Conserving the chimneys and pit 

mounds and uncovering more of the 
park’s history relating to iron and coke 
smelting and brick-making.  

• Education trails with opportunities for 
volunteers to take part in wildlife and 
horticultural workshops, with a 
particular emphasis for young people 

 

The 450 acre park first opened in the 
1970s and containing signs of Telford and 
Wrekin’s rich industrial heritage such as 
old pit mounds, chimneys and railway 
tracks connects Telford’s thriving town 
centre to the Ironbridge Gorge World 
Heritage Site. The park has nature trails, 
sites of special scientific interest, sports 
pitches, a lakeside amphitheatre, several 
gardens and a visitor centre. 
 
 

• Fun runs 
• Trim trail 
• Green Brigade 

Programme – free 
12 week 
programme for out 
of work/education 
16-21 year old – 
garden 
maintenance, 
conservation 
activities 

• Music event 
• Available to 

groups for events 
(at cost) 

 
 

 Friends of Telford 
Town Park, 
established in 2002, 
are the Park's primary 
volunteer group and 
have over 20 
members. 
 
• Bat walks 
• Heritage walks 
• Litter picking  
• Gardening 
• Events marshalling 
• Wildlife surveys 
• Fundraising 

Raphael Park, 
Romford  
 
Nigel Oxley  
Nigel.oxley@havering.
gov.uk  

£1.9m received from HLF 
 
Works included improving and restoring: 
• Entrance gates 
• Banks of the lake 
• Planted areas 
• Railings 

A 17.8 hectare landscaped park originally 
designed by Sir Humphry Repton was part 
of the historically important Gidea Park 
estate, and was sympathetically 
transferred into a public park at the start of 
the 20th century by Sir Herbert Raphael. 
The history of the site dates back to Saxon 

• Open air theatre 
• Music events 
• Weekly park runs 
 
 

 Friends of Raphael (& 
Lodge Farm) Park 
working in 
partnership with 
Havering Council 
 
• Litter picking 
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• Benches 
• Walkways 
 
Providing new:  
• Signs 
• Refreshment kiosk with toilets 
• New restaurant/café, with a terrace 

overlooking the lake 

times, when it formed part of the royal 
manor serving the ancient Saxon palace at 
Havering. The park now consists of a lake, 
sports facilities, cafe, and large play site. It 
was awarded a Green Flag award for 
2014-15. 
 
 
 
 
 
 
 

• Fundraising 
• Marketing 
• Flower bed 

planting 
 
Not many volunteers 
yet, project just 
started 

Birkenhead Park  
 
Visitor Centre:  
0151 652 5197 
 
Adam King 0151 
6062931  

£7.56m received from HLF 
 
At total of £11.25m was spent on 
restoration of the park. 
 
£451,300 was given by HLF to the Friends 
of Birkenhead Park for the Birkenhead 
Park Heritage Education and Community 
Involvement Project which supported the 
restoration scheme by encouraging local 
use, research and involvement in the park. 
Additional HLF grants have been given for 
extra projects for the park. 
 
Works included: 
Improving paths 
Planted trees and shrubs 
Lakes emptied, cleaned & reshaped 
Original features restored  
New coffee shop 
Updated children's playground  

The 50 hectares (125 acres) 
park was the world’s first publicly funded 
park, designed in 1847 by Joseph Paxton. 
Birkenhead Park Conservation Area was 
designated in June 1977. It is universally 
acknowledged to be the first publicly-
funded park in Britain, and provided the 
inspiration for the design of Central Park, 
New York and for the Victorian "Public 
Parks Movement", which extended a 
permanent influence throughout this 
Country and beyond.  
 
The Swiss Bridge, a 23-foot pedestrian 
span of stringer construction built in 1847, 
is unique as being the only covered bridge 
of traditional wooden construction in the 
UK. It was modelled after similar wooden 
bridges in Switzerland. 
 
It park currently possesses Grade 1 status 
within the English Heritage Register of 
Historic Parks and Gardens.  

• Running events – 
couch to 5km, half 
marathon, 10k 

• Sponsored walks 
• Community cycle 

club 
• Health / buggy 

walks 
• Fitness sessions – 

British Military, 
Health on Wheels, 
buggy fitness, 
yoga, family 
running 

• Rounder’s 
• Gallery exhibitions 

/ photographic 
competitions 
(visitor centre) 

• Festival of 
transport event 

• Guided nature 
walks 

 Friends of Birkenhead 
Park was set up in 
the 1970s and work 
in partnership with 
Wirral Council. 
Currently have 80+ 
volunteers. 
 
• Litter picking 
• Gardening 
• Walk leader 
• Park fitness buddy 
• Cycle leader 
• Education 

assistant 
• Event and play 

activity assistant 
• Marketing / social 

media 
• Admin 
 
 

Tropical Ravine, 
Belfast 
 
 
Botanic Gardens: 
028 9031 4762 

£2.3m received from HLF, £1.5m from 
Belfast City Council.  
 
Works to include: 
• Restoring key historic features of the 

ravine designed by Charles McKimm's  

The Tropical Ravine, or the Tropical Glen 
as it was known, was the brainchild of 
Charles McKimm, head gardener at 
Botanic Gardens. The ravine was built on 
the site of the former orchid and 
propagating houses.  

Botanic Gardens: 
• Music, dance, 

food and visual 
arts events 

30,000 
currently for 
Tropical 
Ravine 
(before 
works have 

Friends of Belfast 
Botanic Gardens 
group (FOBBG) is a 
registered charity.  
 
• Fundraising 
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• New main entrance  
• Development of the plant collection,  
• Linkages and landscaping 

improvements, including hard 
landscaping, paths, paving, seating, 
lighting, signage, and refurbishment of 
existing shrubberies 

• Development of interpretive signs as 
well as sensory facilities for sight and 
hearing-impaired visitors. 

 
It was built from 1887-1889, extended 
1900-1902 and a new glass roof 
constructed in 1980. 

been 
completed) 

 
 
Many of the projects are well into the delivery stage and passed on advice and challenges that the projects faced: 

 

• The project at Rouken Glen provided useful feedback, including a recommendation for an archaeological company 

• Friends groups lost enthusiasm as their roles changed 

• Lack of indoor space for lunches and wet weather activities was a big mistake 

• It is difficult to recruit volunteers 

• Lack of firm costs for capital works has meant some aspects of the project have not been deliverable
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9. Consultation with stakeholders, partners and target audiences 

 

Throughout the development work there has been extensive consultation with stakeholders, 

members of the Hermitage Park User Group, local people and people representative of target 

audience groups. Overall people felt that the park is well used by dog walkers, and families using 

the play area, however they commented that the park is generally not well maintained, the paths 

are in a poor condition and the park is used in inappropriate ways during the evening.  

 

The consultants met and spoke with the following groups: 

The Friends of Hermitage Park Association, Transition Town Helensburgh, Cornerstone, 

Helensburgh and Gareloch Horticultural Society, Men’s Shed, Argyll Voluntary Action, 

Employability, Kilmahew St Peter’s, UZ Arts, Storytelling Centre Edinburgh, Archaeology 

Scotland and SOS Fitness.  

 

And listened to people from the following target audience groups:  

Families (Playpark Association)  

Young carers (Helensburgh and Lomond Young Carers)  

Families from the military naval base  

People with disabilities (wheelchair user and pupils from Parklands school)  

Young people (Route 81)  

School pupils from St Joseph’s, Cardross Primary, Rhu Primary, Hermitage Primary)  

 

The Hermitage Park Development Officer also met with the following groups:  

Friends of Duchess Wood, Helensburgh Digital Centre, Helensburgh Civic Trust, Helensburgh 

Heritage Trust, Head teachers of Helensburgh and district, Grey Matters, Helensburgh Stroke 

Club, Levengrove Park, Hermitage Academy (high school), Helensburgh Civic Society, Colgrain 

School and Parklands Schools and neighbours of the park.  

 

Full notes of the consultations are at appendix D, the main elements of the consultation are 

summarised below.  

 

9.1 Consultation with stakeholders  
The park is valued as a green space that has been used as a park for generations. The park has 

a long and interesting history and members of the Friends of Hermitage Park Association are 

very knowledgeable about it. They talked about the belief that the early landscape was 

developed by Boucher and suggested that more should be done with the planting to reflect the 

park’s long horticultural history and to re-instate the views over the town. There are architectural 

fragments of some of the historic buildings visible in the park; these could be used for 

interpretation or as part of a trail or activities for families. Participants in the consultation 

commented that there’s lots of history in Helensburgh but it is hard for visitors and local people 

to find out about it. They said that they had enjoyed learning about the history of the park 

through this project, and they would like to find out more about the different historic features 

within the park. They would like to be able to bring visiting friends and family to the park to show 

them the heritage.  
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The Transition group said that the park should become an important part of the community, a 

pleasant place to sit, which is well maintained and with things going on. They would like to 

contribute to developing the range of plants that are grown in the park and to maintain ‘wild’ 

areas. The Hermitage Park User Group has already brought together community groups and is 

enabling better communication and understanding between these groups, who are now working 

together on projects outside of the park. Their members commented that a paid post holder will 

be critical for the delivery of the project, and it will be important that this post is made 

sustainable.  

 

Staff from Cornerstone, who support people with additional needs recognised the opportunity 

for people to come together and develop the gardens within the park. For their clients, being 

able to contribute and grow something would be great. The Helensburgh Horticultural Society 

have 200 members and expect about 80 at their monthly talks. They have held an annual flower 

show since 1865, and they would like to make this event more accessible to a wider audience. 

They suggested that the park could be developed to appeal to tourists, through guided walks 

and events. They also thought that a performance space would be well used by local theatre, 

music and arts groups.  

 

Members of the Hermitage Park User Group did express concern about finding enough 

volunteers and acknowledged that many of the user groups members represent groups which 

are made up of older people, they would like to find ways to attract younger people.  

 

Neighbours 

This project will impact on the inhabitants of a number of houses and Beild Housing Sheltered 

Accommodation that are adjacent to the park. They have met with the Hermitage Park 

Development Officer on a number of occasions to discuss the impact on their properties. They 

are concerned about increased noise levels and traffic but are generally positive about the 

project. Victoria Halls and Hermitage and Parklands schools are all adjacent to the park and staff 

from these organisations have been consulted and involved throughout the development of the 

project. 

 

9.2 Consultation with partner organisations  
As part of the consultation the consultant team met with a number of organisations that would 

be partners in the delivery of this project. The consultation enabled an understanding of what 

they do, whom they work with and a chance to discuss how they might work in partnership.  
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Many of the groups represented by the Hermitage Park User Group will contribute to the project 

by volunteering in the park and raising awareness of the project and the activities. The Friends of 

Hermitage Park Association have committed to securing £20,000 match funding for the HLF 

project and expect to continue to carry out fundraising and volunteer work (with a non-cash 

value of £80,000) for the park. There are 40 members of the Friends, led by a committee of five. 

They meet once a month in the park to carry out maintenance work and attend local events to 

raise the profile of their work and this project.  

 

The Men’s Shed group are interested in helping to deliver activities and training to make furniture 

and equipment for the park. Argyll Voluntary Action work with lots of voluntary groups and 

provide support for those working with volunteers as well as networking opportunities to help 

raise the profile of different projects. The organisation receives about 200 enquiries per year from 

potential volunteers and they work with them to find the right project. They would be able to help 

recruit volunteers for the park, especially as there is a lack of opportunities for volunteers who 

wish to gain experience of work in heritage. Volunteers and staff at Duchess Wood have offered 

to work in partnership with the park by offering training to park volunteers and by running one of 

the green gym sessions at the park. These sessions encourage people to take part in healthy 

volunteering activities which benefit their local environment. SOS Fitness already run a 

programme of popular sports and fitness activities, these encourage people to use the park and 

the activities will be included in the programme of events for the park.  

 

The Helensburgh Historic Trust have 

a very thorough website, a lively 

programme of talks and they run a 

changing programme of exhibitions in 

Helensburgh library. They have been 

involved in the development of the 

HLF project, providing research and 

historic images. They would like to 

continue this involvement through 

contributing research and will also 

create an exhibition about the history of the park, for display in the library in spring 2016.  

 

Another HLF project is taking place at Kilmahew St Peter’s close to Helensburgh. Currently 

development work is taking place to secure £7.5 million to develop the building and surrounding 

area, in order to use the spaces for cultural and educational purposes. The project is based 

around creativity, celebrating and communicating heritage. The company behind the project are 

keen to contribute to Hermitage Park and would like to work in partnership to develop the 

launch event for the park and to explore joint training.  

 

Archaeology Scotland (previously known as Scottish Group of the Council for British 

Archaeology) promote awareness of, and active participation in Scotland’s heritage. They have 

proposed survey, excavation and learning activities that would establish the footprint of 

Hermitage House with wide community involvement.  
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UZ Arts are a charity that develop large scale and site specific arts events. They would be able 

to work in partnership with the staff at Hermitage Park to develop two performance projects that 

would take place in the park. UZ Arts would help find a professional theatre company and draw 

on their experience of delivering community arts projects to ensure that the project attracts 

participants and an audience. They will also be able to link the project with others to widen the 

appeal and potentially secure further funding for the performance. The Scottish Storytelling 

Centre is able to help support the development of a storytelling event. They produce free 

resources to support events and can help source local storytellers and run courses that would 

be useful for volunteers. They will also help to promote the event and link it to others taking 

place locally.  

 

Most of the people consulted from the partner organisations live locally and were able to 

comment on the proposed activities. They knew about the war memorial but were unaware of 

the significance of the rest of the heritage in the park, before getting involved in this project. They 

were interested to learn about the mill and the early history of Helensburgh and the house. Quite 

a few people remember using the park as children and they recognise the history of the park 

itself as an important part of the town’s history.  

 

9.3  Consultation with target audience groups 

Through one to one interviews, group discussions and the open day the consultant team met 

with and spoke to people representative of the target audiences outlined in part one of this 

report.  

 

Consultation with staff who work with people who have learning difficulties and additional needs 

focused on the proposed gardening activities. These would enable people from all backgrounds 

to get involved; gardening acts as a leveller, especially for people with additional needs, who 

sometimes find it difficult to feel that they can contribute. Gardening in the park would also 

enable people to learn new skills. The young carers group are keen to be involved and like taking 

part in activities that enable them to do something different. They enjoy filmmaking and would 

like to use these skills to record the memories of older people, about the park.  

 

Children from Parklands school, which provides for pupils with complex additional support 

needs, met with the consultant team at the play area and explained their needs and interests in 

the park. They use the park regularly but find the paths difficult for wheelchairs; they made some 

specific suggestions for the play equipment and suggested sensory elements throughout the 

park, which would make a trail to be followed around the park. They would also be interested in 

the sessions for schools groups, especially through storytelling.  

 

Older people who are members of the group Helensburgh Stroke Club and participate in the 

project Grey Matters were very interested to hear more about the history of the park and were 

keen to share their memories of the park, from when they were younger. One group described a 

temporary hut erected in the park during the Second World War and which was later used as a 
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health centre, and the place where they went to visit the nit nurse! Some of them had old 

photographs of the park which they would be willing to share.  

 

Local families consulted commented that if there was lots going on in the park and there were 

proper facilities people would be able to visit the park for a full day out. The current state of the 

paths and the lack of toilets make it difficult for families to use the park. They would like to see 

regular things to do in the holidays, as there’s not much going on in Helensburgh. They would 

be interested to learn more about the history and the children would enjoy trails around the park 

and activities planting things.  

 

Families from the military naval base (who love at Churchill) explained that the park is within 

walking distance (many of the mums don’t drive) but the lack of toilets makes it difficult to visit 

for any length of time. They would like to take part in holiday activities with the children as there’s 

not much to do during the school holidays and it provides an opportunity to meet families from 

outside of the military base. They were interested in the history of the town and would like their 

children to learn about growing things.  

 

Young people enjoy using the park in the summer, although some commented that they were 

not allowed to visit the park on their own because of the perception that it’s not a safe place. 

They would like to see equipment aimed at older children and supervised activities so that they 

feel safe taking part (this supervision could be provided through the café or crazy golf 

concession). The young people were really keen to be involved in some of the proposed 

projects, such as performances, helping organise music events and working with an artist to 

create sculptures in the park.  

 

People with disabilities noted that the paths are in such a poor condition that they are not 

practical for wheel chair users and so they do not currently visit the park. Signage is important 

for all visitors and should include information about the length of particular routes around the 

park, which is particularly helpful for people who have physical difficulties. The café and toilet 

facilities need to be carefully considered to ensure that they are as accessible as possible, 

providing for people with physical and sensory needs.  

 

9.4 Consultation with school groups 

Throughout this stage of the project the Hermitage Park Development Officer has met with 

headteachers from the local primary schools and the consultant team spoke to pupils and 

teachers from four local schools.  

 

The pupils were generally not aware of the history of the park, although they knew that the war 

memorial was there. They were interested to know how the park began and the history of the 

mill. They liked the idea of interpretation around the park to help people understand more about 

the history. They suggested that a website, leaflet and phone App would also be a good way to 

explain this to visitors. They liked the idea of taking part in an archaeological dig and thought that 

showing the layout of the house would help people understand the history of the house and how 
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the park was formed. Some thought that they would come along to activities at the park during 

the holidays.  

 

The pupils made lots of suggestions about the play equipment and the café. They commented 

on green issues such as plenty of (recycling) bins, bins for dog poo and activities that encourage 

the wildlife, such as bird feeding areas.  

 

The teachers commented that it is important that the issues over teenagers drinking in the park 

are addressed so that children and young people feel safe and are allowed by their parents to 

use the park. The teachers and pupils thought that the park would be a good place for a visit as 

a class, they would come prepared to get muddy and wet, they would need access to toilets 

and somewhere sheltered to eat their packed lunch.  

 

9.5 User surveys  
The Friends of Hermitage Park Association carried out a user survey in August 2011. All four 

entrances to the park were staffed by volunteers from the Friends group, between 9-11 am; 12-

2pm and 3-5pm. 272 adults, who were accompanied by 191 children and 117 teenagers took 

part. Everyone who came into the park participated in the survey, 92% of those who visited were 

local residents. Of these local residents, 28% used the park daily, 58% at least once a week and 

17% once a month. Those questioned were asked to prioritise which aspects should be 

improved. 141 of the people asked thought that the facilities needed to be improved, this 

included comments about play equipment and sports areas. 44 people specifically commented 

on improvements to the play park and 39 asked for a café or tearoom. Other comments were 

about the poor maintenance (35), litter (19) and vandalism (18). The only comments related to 

the heritage of the park were about the war memorial, around the poor maintenance of the 

memorial garden and the setting. 

 

This survey was used to calculate probable numbers of people using the park. The conclusions 

drawn are that on a fine day in the school holidays 500 people use the park. Based on these 

figures it was estimated that there are about 62,000 visits to the park per year.  

 

9.6 Open days  
Following initial consultation by both the architectural design and activity planning consultants 

further local opinions were sought through an open day event. This took place over two days 
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and attracted over 150 people. The consultants and volunteers talked through the proposals, 

answered questions and listened to feedback. People were encouraged to fill in a self-complete 

questionnaire, either in person or later online. The questions covered all aspects of the project 

and the full survey results are at the end of appendix E. The infographic and the notes following 

summarise the questions related to activities, training and volunteering.   
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133 people completed the questionnaires. 93% of the respondents are Helensburgh residents 

although only 23% described themselves as park neighbours. 89% of the respondents are park 

users.  
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People were asked if they would wish to play an active part and get involved as a volunteer, 8.5 

% said that they already volunteer and a further 47% said that they would be willing to help. 

There was a genuine enthusiasm for the project and an interest in helping to ensure that the 

park is improved.   

 

When asked about their knowledge of the heritage of the park 41% said that they felt that it was 

average, although in conversation many said that they would be interested in finding out more.  

When asked which of the historic themes were most interesting respondents listed the history of 

the mill first, followed closely by the history of the park, the garden and gardeners, the mansion 

house and park, the remembrance garden and the least interesting was the families who live in 

the house.  

 

Respondents were asked which activities they find interesting; many ticked more than one of the 

options. In order of preference they were: theatre in the park, holiday activities, a traditional 

garden show, learning about gardening, stone wall building and making things, community 

archaeology dig, volunteering in a community garden, volunteering in a café and contributing to 

further memorials in the garden. Apart from the final two options, all the suggestions received 

votes from over 20% of the respondents suggesting that local people would be interested in 

taking part.   

 

Respondents were also asked if they would like to participate in a drop in centre where people 

can learn practical skills associated with making things for the park; 22% loved the idea, 47% 

liked the idea and only 26% were neutral (3.7% disliked the idea).  
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10. Barriers to access 

 

Argyll and Bute Council recognises that everyone should be able to enjoy easy and inclusive 

access to its services, facilities and heritage. Reducing the barriers to access can allow many 

more people to use and benefit from the historic environment. Making it easier to use facilities 

and their surrounding landscapes can also be a legislative requirement; the Equality Act protects 

people from discrimination in a range of areas including access to services and facilities.  

 

Wide consultation, through one to one meetings, conversations, public events, surveys and 

workshops has highlighted the barriers for people visiting the park and accessing its heritage. 

Barriers to access can be described as physical, intellectual, social & cultural, economic, 

sensory and organisational. Much of the work to reduce these barriers will be achieved through 

the proposed capital works, the completion of which are critical to enable the activities, 

volunteering and training to take place. The barriers were identified during the consultation and 

were used to develop the master plan for the capital works and the activities, training and 

volunteering opportunities.  

 

Physical  

Physical barriers relate to access to the substantial features of the park such as paths and 

entrances and the routes between them, these are the most easily identified barriers. The 

entrances to the park are inconspicuous and not signed. There is considerable heritage within 

the park but much of it is inaccessible, because of the overgrown plants. Recent work by 

volunteers has cleared the undergrowth, which is beginning to open up the historic landscape. 

Further work is needed to clear shrubs and plants to enable views of the town, which would 

have been enjoyed in the past.  

 

The research shows that 79% of people who completed the questionnaires were concerned 

about the state of the paths. None of the paths are suitable for wheelchair users or pushchairs, 

and the uneven surface can be off-putting for older people and present a trip hazard for younger 

children. Limited disabled parking, a lack of seating and poor or no facilities such as toilets 

prevents people from visiting.  

 

Intellectual  

Intellectual barriers may be created when the content of interpretation (both physical and that 

provided through activities) is difficult to understand and where people do not visit or participate 

because of the way that the experience is presented or how information is provided. People 

consulted commented that the park is not well known locally and many people don’t use it 

because they don’t know its there. The limited range of information available about the park and 

the heritage mean that people are just unaware of either the park or its historic significance. It is 

important that the heritage is made accessible through good publicity and marketing and 

engaging activities that communicate heritage in different ways.  

 

The heritage within the park is hidden, both by overgrown shrubs and because it is not clearly 

labelled or identified. There is a lack of signage directing visitors to the park and no orientation 
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information within the park. Leaflets and information provided digitally will help people to find 

their way around and to understand the heritage of the park. Schools adjacent to the park use 

the green space for sports and outdoor learning in an informal way, and the teachers have all 

responded positively to opportunities for formal learning within the park.   

 

Social and cultural  

Social and cultural barriers relate to perceptions about heritage and whom it is for. These 

barriers can be created when a site does not reflect the cultural perspectives of different 

audiences or is perceived as culturally irrelevant. Lack of publicity to promote the site and a poor 

website can also contribute to a lack of awareness or understanding about the park and what’s 

on offer.  

 

23% of people who took part in the survey said that the park does not feel safe in the evening or 

at night. The young people who were consulted said that the park is used for drinking and drug 

taking and that they do not feel safe using the park at night. Unlike the other parks in 

Helensburgh, Hermitage Park is not surrounded by houses, so there is less awareness of what’s 

going on in the evening.  

 

Economic  

Financial barriers occur when there is a cost to participate in activities or to access the facilities. 

People from socially and economically deprived groups are generally less frequent visitors to 

green spaces or heritage sites. The park is free to use but the location of the park up the hill on 

the edge of town with poor transport links pose a barrier to engagement, particularly for people 

from lower social economic backgrounds and those with disabilities. Economic barriers may 

prevent people from taking part in the activities and it should be remembered that volunteering 

can present a cost to people, which makes it less accessible to those on lower incomes.  

 

Sensory  

Sensory barriers make interpretation and activities difficult to see or hear and have a lack of 

tactile or interactive elements. The interpretation and activities will need to enable learning in 

ways other that are engaging and interactive, encouraging participation and curiosity.   

 

Organisational  

Organisational barriers can be presented by staff attitudes and the way that the park and the 

heritage project is managed. They can be reflected by a lack of support from the organisation to 

make appropriate changes to ensure that the site is accessible. Training for volunteers will be 

very important to ensure that they understand the needs of different visitors.  

 

This project will address these barriers in order to ensure that the park, the heritage the 

activities, and the learning and volunteering opportunities will be accessible to as wide an 

audience as possible. The table below shows how the project will address the barriers identified.  

 

 

 



 
 
Hermitage Park Activity Plan       36      

Type of barrier  Barrier  Measure  

Physical  

 

Poor state of paths & facilities 
prevent or put people off visiting  

Capital work on paths & new facilities  

 Historic sites hidden by overgrown 
plants  

Volunteer activity pruning & maintain the 
plants to open up the views  

 

Intellectual Historic sites in park not marked Interpretation  

Guided walks  

 People don’t know the park is there  Publicity and marketing  

Activities that raise awareness of the 
project  

Signage outside and within the park  

 The heritage is hidden within the park  Interpretation  

Archaeological work to define layout of 
the house  

Leaflets and digital information about the 
heritage  

 Lack of formal learning opportunities 
for schools 

School sessions using the park to study 
STEM subjects and local history  

Social and cultural  Lack of knowledge about the park  Publicity about the events and activities 
will raise awareness of the park  

 Perception that the park is not safe in 
the evening  

Volunteers working in the park will 
discourage anti-social behaviour  

Supervised events programme will 
encourage young people to visit  

Economic  Poor transport links  Outreach activities for elderly and people 
who are disabled 

 Cost of activities for families  Ensure activities have minimal costs for 
participants  

 Costs of volunteering  Equipment, materials and training 
provided for volunteers  

Reasonable expenses provided for 
volunteers  

Sensory  All interpretation is written Tactile and auditory elements around the 
park  

Activities use innovative ways to 
communicate stories  

Organisational  Attitudes of staff and volunteers  

Project and volunteers not well 
managed  

Training for volunteers and staff to ensure 
that the project, site and activities are 
accessible to all  
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11. Challenges and opportunities 

  

The Hermitage Park User Group undertook a SWOT for the HLF project at the park.  

 

 

 

Analysis of the SWOT and the consultation has identified a number of challenges and 

opportunities that need to be addressed. Those outlined below relate specifically to the activities. 

However, during the consultation it became clear that the most significant challenge is the 

Strengths  

Enthusiastic user group  
Heritage of the park – history and horticulture 
Central location 
Attractive landscape with views of the town  
Significant war memorial  
Well used play park 
Lots of skills and experience amongst current 
volunteers & user group  
Park is well used by dog walkers  
Local people have an emotional attachment 
and many memories 
The park is close to Victoria Hall  
Schools supportive of the project  
 

Weaknesses  

Declining interest in sports clubs (bowling club 
only 7 members)  
Some young people not interested in outdoor 
activity 
The park is hidden 
Limited bus service to the park 
Perceived lack of safety and people using the 
park for inappropriate activities  
The heritage is significant but not obviously 
appealing  
Lack of awareness about the park  
 

 

 

Opportunities  

Provide engagement opportunities to promote 
ownership 
Create better facilities in the park  
Improve access 
Create activities appealing to teenagers  
Create water activities for families  
Record and celebrate local memories 
Raise awareness of the park  
Improve biodiversity of flora and fauna 
Offer more diverse and rewarding volunteer 
opportunities 
Provide training and learning 
Open up the views of the town 
Generate power with water from the burn 
Create a carbon neutral park 
Enable the park to be a venue for music and 
sports activities 
Collaboration with Route 81 youth group 
Work with SOS Fitness  
Partnership with Kilmashaw St Peter’s  
 

 

Threats  

Pressure on council resources  
Costs for maintenance and management 
cannot be met  
Disagreement over car parking 
Local apathy cannot be overcome 
Older age of majority of the user group and 
volunteers 
Lack of community engagement  
Inability to retain volunteers 
Lack of skilled garden workers 
Promising too much and not being able to 
deliver it 
Vocal minority may force political opinion 
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current state of the paths, lack of toilet facilities and the perception that the park is not a safe 

place for young people. These need to be addressed both physically through the capital works 

and with regard to people’s perception through marketing, publicity events and word of mouth.  

 

The park is on the edge of the town  

And there is a lack of public transport to the park. This means that older people and those who 

are not physically active, but who are interested in the heritage of the park and how it connects 

to the town’s history, are not able to easily access it. Outreach activities would provide an 

opportunity for them to discover the stories and to contribute their memories.  

 

Missing stories  

As part of this project there has been extensive historic research for the Conservation Plan and 

for the Interpretative and Activity Plans, these tell the history of the park and its significance in 

the development of the town but do not have the personal stories of the people who have used 

the park for generations. These memories could be captured through an oral history project, 

which might involve young people enabling them to develop new skills and gain a better 

understanding and respect for their local history. The memories collected will also contribute to 

the proposed interpretation. 

 

Military naval families can be quite isolated  

The military base is located out of town and while their partners are away many of the families do 

not have access to car transport and so can become quite isolated. Activities in the park need to 

be designed to appeal to the families as a way to introduce the park and its heritage and to 

encourage the families to participate in the public events and activities.  

 

Needing volunteers  

Volunteers are a critical part of the project and vital to its success. It could be hard to recruit 

volunteers and the project delivery is reliant on having volunteers with suitable skills and 

interests. It is important that the different roles are clearly defined and appropriate training 

provided for the volunteers. Some of the volunteers might be looking for a long term 

commitment whereas others may wish to gain experience, develop skills and move onto other 

roles or paid employment. The volunteers need to feel valued and be well coordinated and 

where possible it is important that they are offered reimbursement for travel and expenses.  

 

The heritage is hidden  

Many local people are unaware of the park itself and even those that use it regularly do not know 

about its historic significance. This project needs to raise awareness of the park through 

marketing and an exciting events programme. Activities aimed at different target audiences need 

to be appealing and enable people to discover the heritage.  

 

The heritage is not well understood  

The history in the park is not clearly identified and needs to be explained in an accessible way. 

Interpretation around the park will provide some information, but there is an opportunity for 
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activities based on the different historic themes that will make the heritage easier to understand 

and more accessible.  

 

Remote access 

Interpretation around the park will provide information about the heritage for those visiting the 

park. The information also needs to be accessible for people who are not able to get to the park, 

this might be through a website or outreach activities. A programme of activities aimed at 

specific audiences will provide another way for people to engage with aspects of the heritage.  

 

Working with young people  

There is a perception that young people are not interested in activities that take place away from 

technology, outdoors or related to history. Activities for young people need to make good use of 

technology and provide an appealing offer. Developing the activities in partnership with young 

people will help make them relevant and consultation so far suggests that both participation and 

watching performances and music events would be appealing and could be linked to the history.  

 

Outdoor events in the rain 

Many of the activities will take place outdoors but this is not always practical in bad weather.  

Space for activities and school groups inside will ensure that they can continue “whatever the 

weather” while a covered space could be used for larger events during inclement weather. 

Schools groups needs somewhere to leave their bags and coats as well as an area for eating 

lunch, this could be in a multi-use space which will also be available for booking by a variety of 

groups.  

 

12. Project vision and aims 

 

The vision for this project is to conserve, repair and interpret this heritage, attracting more 

visitors to the park to learn about its history and to take part in its ongoing development. The 

project will offer engagement with heritage through activities which are inspired by the parks 

past. Skills will be developed and volunteering will increase. Hermitage Park will play a crucial 

role in the regeneration of Helensburgh, making it a better place for the community and another 

reason to visit the town.   

 

This project will 

Celebrate the Park's heritage and place in the community through working with local schools, 

community groups, armed forces families and the community by: 

 

• capturing the history and memories of the park 

• interpreting this history using a variety of methods including interpretation boards, digital 

content, educational packs and guides 

• developing a website and making use of social media 

• providing historic park walks and a programme of events  
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• animating the park and bringing the heritage of the park to life through a range of art 

forms such as sculpture, storytelling, drama, music and dance   

 

Create a Range of Learning Opportunities by: 

• opening up Hermitage Park for outdoor learning for use by nursery providers, primary 

and secondary schools, and other interested groups. This will include setting aside 

spaces for planting and bio-diversity programmes. 

• developing educational opportunities integrated into the Curriculum for Excellence with 

local schools 

• providing courses in a range of skills which will be used to assist in the on-going 

maintenance of the park  

• offering guided walks  

• exploring opportunities with local groups to create a carbon neutral park 

• developing community allotments with related training 

 

Support the Friends of Hermitage Park Association by:  

• continuing to work towards developing a park management plan with the Friends  

• providing joint skills training in order for volunteers to learn and assist with park 

maintenance  

• developing other training opportunities such as Health and Safety, Use of Tools, 

Equipment  

• assisting the Friends to raise funds through grants and sponsorship schemes and other 

potential avenues of funding  

 

Involving New and Existing Volunteers by:  

• working with the Friends and other local groups to take responsibility for designated 

areas or activities within the park  

• exploring the potential to develop 'Timebanking' for Hermitage Park with the local 

volunteering centre to provide opportunities for wider social benefit  

 

13. Developing the activities 

 

The proposed activities build on the partnerships that have already been developed during the 

development of this project. The activities will provide opportunities for current audiences to 

learn about the heritage and an invitation for new visitors to discover the park and its heritage. 

Many of the activities will contribute to the interpretation and will improve access and orientation 

around the park. The activities will take place around the park, in the community (as outreach) 

and within the covered areas in the park.  

 

The proposed activities include those that are available to visitors to the park, those that will be 

delivered to specific groups of people from target audiences, or people who are volunteering 

and those that are available to pre-booked groups or school groups.  
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13.1 Proposed activities  
The activities have been divided into four sections: events, volunteers and training, projects and 

schools.  

 

1.  Events  

The events will be open to members of the public and will be well publicised, through the project 

partners and local media. Some will require pre-booking and others will have a small charge to 

cover materials. They will include:  

 

A launch event will announce the completion of the capital works and will celebrate the new 

facilities and interpretation and will raise the profile of the activities programme. Historic and 

horticultural guided walks, which will be led by volunteers. Some of the walks will be offered at 

set times, such as on a Sunday afternoon, monthly or they can be pre-booked by affinity 

groups. Promenade performances. Based on historic aspects of the park, these performances 

will take place at different points around the park and will tell some of the stories about the park 

and its history. An annual Garden show will be accompanied by traditional activities alongside 

the competition, such as a coconut shy and Victorian games. Courses on horticulture and 

traditional skills will take place within a well publicised programme and be open for anyone to 

book. Holiday activities focused on the natural history and the heritage of the park. These will 

happen at a regular time during the holidays for local and visiting families.  

 

2.  Volunteering and training  

Volunteer roles will be clearly defined and they will be provided with proper induction and 

appropriate training. The volunteer roles will be:  

 

• Gardeners – this includes general gardening jobs as well as more specialist horticultural 

tasks and wildlife gardening 

• Tour guides – both historical and horticultural walks  

• Events volunteers – to assist with activities and one off events at the park  

• Booking administration and marketing  

• Historical research  

• Skills training and maintenance  

• Groups and schools volunteers  

 

The training will include:  

• dry stane dyking  

• lime mortaring  

• horticultural work  

• range of gardening skills  

• health and safety  

• delivering guided walks  

• environmental recording and monitoring  

• water and pool management  
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3.  Projects  

These will be aimed at people who are not already involved with the park and will be aimed at 

specific groups of target audiences. Participants will be invited to take part in projects that will 

deliver further interpretation of the heritage.  

 

A film making project will record the project and produce a creative record of the events and 

stories. Art in the park will enable groups to work with artists to create sculptural pieces that will 

interpret aspects of the heritage. A community archaeology dig, will determine the footprint of 

the house, which can then be marked out as part of the interpretation. Outreach activities using 

memory boxes for groups in the community. Collecting memories, this will be an inter-

generational project with young people working with older people to record their memories. 

Making park furniture and equipment that will enable people to learn new skills and contribute 

to a better park.  

 

4.  Schools  

School groups will be able to book in for led sessions about history, science (technology of 

power) and natural history. They will also be able to undertake self led visits and take part in 

community projects.  

 

The descriptions of these proposed activities were used for discussions with the user group, 

stakeholders and potential audience groups and within the questionnaires. The table below 

summarises the activities, the themes and audiences. 

 

Activities Historic themes Target audiences Groups 

Events 

Launch event The site  Everyone Everyone 

Guided walks The site  

A family home  

Wartime history  

Horticulture and 

gardening  

Affinity groups 

Local people 

 

Drama workshops The mill  

Wartime history  

Young people 

Local people 

Route81 

Courses on 

horticulture and 

traditional skills 

Horticulture and 

gardening  

Local people 

People who want to 

take part in training 

 

Holiday activities Across all the themes  Families  

Visitors 

 

Volunteering and training 

Training and 

volunteers  

NA Volunteers 

People who want to 

take part in training 

ACT 

Projects 

Art in the park The public park  Young people  
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Wartime history  

The site  

People with 

disabilities or 

additional needs 

Older people 

Community 

archaeology 

A family home  Young people 

Local people 

Hermitage House 

Outreach activities The public park  

Horticulture and 

gardening  

Older people 

Young people 

Affinity groups 

School pupils 

 

Collecting memories The public park  

Horticulture and 

gardening  

A family home  

Young people 

Older people 

Young carers groups 

Route81 

Grey Matters 

Helensburgh Stroke 

Association 

Making park furniture The public park  Older people 

People who want to 

learn new skills 

Men’s Shed 

Schools 

Sessions on history, 

natural history and 

science  

A family home  

The public park  

Wartime history  

Horticulture and 

gardening  

Pupils  Local headteachers 

group  

Parklands School  

Hermitage School  

 

 

13.2 Pilot activities  
During the consultation for the development of the project, staff at Hermitage Academy were 

interested in being involved in an oral history project about the park. They were enthusiastic and 

agreed to take part in a pilot activity for collecting memories. Young people from the school 

worked with the Hermitage Park Development Officer who was able to provide some advice on 

gathering oral history and they developed a series of questions. The Hermitage Park 

Development Officer approached members of Helensburgh Stroke Club who had offered to 

share their memories.  

 

The Helensburgh Young Carers group have developed film making skills and were keen to help 

promote the project in the park.  
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14. How the interpretation and capital works will support the 

activities 
 

14.1 Capital works  
The capital works will provide improved footpaths and the repair and restoration of historic 

features within the park. New play and recreation areas, improvements to the horticulture, new 

lighting and new pavilion building will make the park a pleasant place to visit and will provide 

critical facilities. The capital budget provides for new park furniture such as benches and litter 

bins. The benches will be made in partnership with the volunteers from Men’s Shed who will 

make the cast iron moulds for Victorian style benches and will undertake the long term 

maintenance of park furniture.  

 

The pavilion building will use environmentally friendly principles such as rainwater harvesting for 

toilets and gardening, photovoltaic cells on the roof to provide electricity for the building and 

electrical powered gardening tools. The lightening units along the paths will also be solar 

powered. This will be used as a demonstration for school sessions and family activities based 

around power. 

 

14.2 Interpretation 

The interpretation is linked to the idea that for hundreds of years, the land that is now Hermitage 

Park has served as an economic, civic and recreational hub of the local area and contributed to 

the health of its people. Interpretation will be at the main entrance to the park, around the new 

pavilion and in seven further key locations around the park.  

  

The interpretive proposals have been developed in tandem with the activity plan and the two 

aspects of the project will enable visitors to learn about the heritage. The interpretation will raise 

the profile of the heritage, helping people to find their way into the park and encouraging further 

discoveries around the park. The interpretation will provide a backdrop for some of the activities, 

such as the promenade performance and stopping points for the guided walks.  

 

The volunteer work will inform the interpretation in three particular ways, through research, 

collecting oral history and the archaeological dig. Volunteers have already undertaken research 

and contributed photographs; additional research will be used to develop the content and the 

text for the interpretation. The project collecting memories will contribute further information that 

will add a personal aspect to the interpretation. The community archaeological dig and 

associated research will help to determine the footprint of Hermitage House, the outline of which 

will be marked through planting and hardscaping. Further interpretation about the house will 

draw on the finds from the excavation and the better understanding gleaned from it.  

 

The interpretive approach is a light touch that will enable visitors to discover the heritage. It is to 

be the starting point that will arouse curiosity and encourage people to discover what else is on 

offer in the park. The activities build on this first step and offer a more in depth look at the 

historic themes.  
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15. The need for a post 
 

During the development of the project much of the work has been carried out by the Hermitage 

Park Development Officer, the post holder has worked on the development of the HLF 

application, liaising closely with the consultant team, securing further funding and working with 

the project partners. The post holder has begun to build relationships with local organisations 

and stakeholders, carried out an enormous amount of consultation and given talks and 

presentations to raise the profile of the project. These relationships ensure that the project has 

support from the local community and the delivery phase will further develop the partnerships. 

The post holder has also been able to pilot some of the activities and to gauge the response and 

interest for them.  

 

This post has laid the foundation for a further post to be appointed for the delivery of the project. 

This new post will be called Hermitage Park Manager and will be employed by the council within 

the Amenities section of the council. An organogram in section 17 shows how the post holder 

fits within the wider council structure and the relationship with partner organisations. The post 

holder will be a skilled horticulturalist who will manage and oversee the work of the volunteers. 

They will manage seasonal staff, the assistant park manager and park and garden apprentices. 

The funding for this project will ensure that the post can be maintained for five years  

 

16. The Friends of Hermitage Park Association and the volunteer 

 workforce  
 

16.1 The Friends of Hermitage Park Association  
The Friends group was formed in response to the poor state of repair of the park. Since their 

formation, the group have met on a monthly basis to carry out maintenance and gardening 

work. They have also played a strong role in the HLF application process. Following the 

appointment of the Development Officer, who is employed as part of the HLF funded 

development work, The Heritage Park Users Group was established (with members from a 

range of different organisations). This group also meet monthly and have contributed to the 

development work which has taken place and helped to shape the project. The Hermitage Park 

User Group have developed greater ownership of the project through this process and have 

suggested that as the project goes forward they would like to continue with their support. They 

think that this would be best achieved by combining their membership with the Friends group to 

create a robust support group for the park in the future. 

 

The roles of the members of Friends groups in other parks are often hands-on volunteering 

helping with gardening, guiding, marshalling and the other regular activities which take place. 

Volunteers will be recruited from members of the public to undertake these roles and others 

specifically required by the planned activities and events in Hermitage Park, so it is likely that a 

particular group of volunteers will include both members of the Friends group and people who 

are not. So whilst some people will be both Friends and volunteers, others may be one or the 

other.  
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The roles of the less hands-on Friends of Hermitage Park would include fundraising and 

documenting the ongoing story of the park as well as undertaking administrative work for the 

Friends group. The Friends would have a role to play in lobbying for the park and in providing 

news of future activity and achievements to members. The Friends groups could develop as a 

body which has a partly inactive membership in terms of volunteering on the ground and who 

provide ongoing modest financial contributions in return for a twice yearly newsletter. Members 

on this basis might include former residents of Helensburgh who now live in other places or 

older or less able people who want to offer less physically demanding support.         

 

16.2 Volunteers and their roles 
 

Volunteers will be recruited through  

• direct advertising of volunteer opportunities within the park and in other council-run 

public-facing buildings like the library,  

• through direct marketing to target audience groups,  

• and through third sector organisations like the Argyll Voluntary Action (AVA) 

Helensburgh and Lomond.  

 

AVA Helensburgh and Lomond provide information about volunteer work and in some areas 

support and training too. They also run a very successful Timebank scheme. Individuals or 

organisations can sign up and provide information about their skills and interests, volunteers are 

then matched to organisations or projects and gain credits for the amount of volunteering work 

they do. These credits can be used for some volunteering help or free activities (such as 

swimming) in return. A part-time volunteer co-ordinator, funded by ABC will assist with 

recruitment and management of volunteers  

 

This project will introduce a range of volunteer roles. An introductory session and training will be 

available for each of them on a rolling programme, provided by the Hermitage Park Manager or 

other council officers or external trainers. Outline job descriptions for each are provided below. 

More detailed descriptions along with a volunteer policy and a draft agreement form are included 

in the Volunteer Plan at the rear of this document.  

 

Various key groups with a strong interest or potential involvement in the project have been 

defined during the development work including stakeholders, partners and target audiences. 

Volunteers working at and for the Hermitage Park project will potentially come from all of these 

groups but are most likely to come from target audiences (such as: the military audience at the 

base, people who would like to get fit, people who are unemployed and looking to develop skills 

and work experience, young people and others) and stakeholders (such as the existing Friends 

group).   

 

Similarly there is a distinction between volunteer work and the delivery of activities. Activities, 

often focused on particular target audiences will sometimes take place with partners (such as 

Men´s Shed, SOS fitness, the Tower and others) and will also be facilitated by volunteer workers.  
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Training for volunteers will be provided 

both by the Hermitage Park Manager 

and other council officers, third sector 

organisations like AVA, and 

professional trainers, like those 

providing skills training in “dry stane 

dyking” and other specialist skills.     

         

Volunteer roles 

Gardening volunteers will undertake 

work such as: planting, thinning and re-planting, growing plants for sale, dead-heading, 

weeding, pruning and clearing dead growth and preparing it for recycling. 

 

Maintenance volunteers will carry out litter picking, emptying bins, the repair of fences, railings 

and gates, paint stripping and painting, repair and appropriate pointing of walls, clearing of 

debris or other materials from water courses, cleaning of gutters and careful cleaning of 

interpretation materials.   

 

Tour guiding volunteers will need to study information about the heritage of the park, learning 

some key points from a tour script and be able to give guided tours confidently. They will give an 

introduction to a tour group, stop at appropriate places and present information. They will learn 

to adapt the tour and the information to meet the needs of the group they are guiding. They will 

be able to answer questions and keep the tour to the arranged length of time.   

 

Events volunteers will help with erecting tents, staging or small marquees, connecting 

temporary lighting and erecting temporary fencing or walkways, depending on the event which is 

taking place. They may need to move and arrange furniture and put up bunting, banners or 

flags. Some of these volunteers will manage entrances, take payment or check tickets. They 

may be required to undertake marshalling and guiding or prepare, sell or serve refreshments. 

Demounting of equipment and preparing it for storage or removal will also be involved, as well as 

cleaning up the park after an event. 

 

Groups and schools volunteers will prepare equipment, materials and suitable workspaces for 

table-top or floor based activities. They will be able to give a clear introduction to the activity 

which is taking place and sometimes will have prepared “before”, “during” and “after” samples of 

what is being made or undertaken. These volunteers will assist individuals in the group when 

needed, answering questions and provide a closing session which involves the group and 

crystallises what they have done or learnt. 

 

Historical research volunteers are likely to work in collaboration with the Helensburgh Heritage 

Trust to access and augment what has already been researched and recorded. They will carry 

out oral history about the park in the past, assembling information and writing up guided tours or 

talks for tour guides. They will contribute to small displays in the library, heritage centre or the 
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park café, and write up short articles to be shared digitally. They will also be encouraged to 

collect digital images, taken from personal collections.   

 

Marketing and social media volunteers will be involved in the delivery of the project’s Marketing 

Plan. They will produce the content of an annual events programme, in collaboration with 

partners to provide integrated marketing for joint events and activities. They will be involved in 

producing the content of an annual events programme, writing and designing A4 information 

sheets with a template, updating of the project’s web-page and writing regular new items for the 

web-page and the press. It will be their job to put news items, comments and images on 

Facebook, Twitter, Pinterest and other social media sites as appropriate. In the longer term, they 

will compile a photographic library, with appropriate permissions from use in publicity.      

 

Administration volunteers will keep a record of volunteer hours against different tasks. They will 

order consumable materials for use in the project and keep records of costs expended on 

different items and approve invoices against orders for payment. They will need to answer 

telephone and email enquiries or refer them to the Hermitage Park Manager. It will be part of 

their role to create and manage a database of contact details for use in marketing and to 

support the Park Manager in creating volunteer rotas and ensuring cover for key volunteer tasks.  

 

Park warden volunteers will walk a regular beat in the park, being vigilant for bad behaviour or 

people having problems but will only intervene if it is safe to do so. They will call the appropriate 

emergency service if required, provide general information to park visitors, greet people when 

they first encounter them and make suggestions for improvements to park management based 

on the regular observation of people visiting the park. One of their duties will be to keep a daily 

record of any unusual or emergency events. They will be supported by staff from Cornerstone 

and Helensburgh and Lommond Carers who will are equipped to meet with and talk to people 

who may be causing problems in the park.  

 

Carbon assessment monitor volunteers will use equipment to measure carbon content in the 

air. They will Keep an accurate written record in an accessible digital format and undertake the 

analysis of information for reporting to others. 

 

Dry stane dyking and lime mortaring volunteers will learn to undertake conservation, repair and 

reconstruction of dry stane dykes. They will also be taught skills in the repair of limestone mortar 

courses and in repointing with limestone mortar. 
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17. Leadership and partners 

 

This project is being delivered through a partnership between ABC and the Friends of Hermitage 

Park Association. The Friends will become an umbrella organisation for all the members of the 

current Users Group, who will become collectively known as the Friends of Hermitage Park. A 

steering group will manage the project. They will comprise of the same membership as the 

group for the development phase of the project. The Hermitage Park Manager will be appointed 

at the start of the project and will be responsible for delivery of the project. Support start up cost 

and overheads for the post-holder will be met from within existing council budgets. They will be 

responsible for developing the relationships with partner and stakeholder organisations and the 

recruitment and training of volunteers. An Assistant Park Manager and garden apprentices will 

also be appointed, funded through ABC revenue budgets.  

 

The organogram below shows how the post holder will fit into the structure of the council.  

 

 

 
 

This project has been developed through consultation with local organisations and individuals 

who will work with the Hermitage Park Manager and the volunteers to deliver the project. All the 

groups would help promote the project, the new interpretation and the activities; and many of 

the partner organisations will be able to help recruit suitable participants for the activities. Groups 
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and participants will be kept informed of progress, events and volunteer opportunities through a 

regular newsletter and social media.  

 

Partners 

The partner organisations will also support and help deliver some of the activities, providing 

specialist skills and training. Volunteers will be recruited in a variety of ways, but critically Argyll 

Voluntary Action will promote and coordinate recruitment as well as provide support and training 

for the management of volunteers.  

 

The partner organisations are listed in the table below.  

 

Group Working together  

The Friends of Hermitage 

Park Association  

Fundraising  

Volunteers involved in all aspects  

Training in gardening  

Argyll Voluntary Action  

(AVA) 

Recruitment of volunteers  

Support for training and coordination of volunteers  

 

Men’s Shed  Training and skills sharing  

Delivery of family activity 

Friends of Duchess Wood  Green Gym session at the park (part of events programme)  

Offer combined schools events  

Helensburgh Heritage 

Trust  

Historic research  

Exhibition about park in the library 

Kilmahew St Peter’s Develop and deliver the launch event  

Joint apprentice scheme  

UZ Arts  Develop and deliver performance event and workshops  

Help secure further funding for performance event  

Storytelling Centre 

Edinburgh  

Support to develop story telling workshops  

Recruitment of story teller / story telling event part of wider event 

Archaeology Scotland  Development and delivery of community archeological dig  

SOS Fitness  Deliver fitness related events in events programme  

Pilot activities to improve health & wellbeing  

Route81 Youth Group  Work together to develop events within the events programme  

Transition Town 

Helensburgh 

Deliver Bio Blitz activities and family activities 

Cornerstone Help deliver gardening activities for people with additional needs 

Helensburgh Horticultural 

Society 

Deliver horticultural training  

Help improve plant collection  

Develop annual garden show in association with long standing 

Horticultural Show and annual bulb sale   

ACT Develop volunteer coordinator role across a number of ABC 

projects 
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Cornerstone  Develop the demonstration garden and facilities for special 

needs groups  

Transition Helensburgh  Deliver annual apple day   

The Tower  Develop and deliver music events with Route 81 and 

Helensburgh and Lomond Young Carers  

Armed Forces Family 

Group  

Develop the armed forces memorial in the four corners of the 

war memorial gardens and promote the project to armed forces 

families.  

Provide regular volunteer time in the park  

Friends of Victoria Hall  Use of events management system  

 

Staff from other department within ABC will enable the project. This includes IT support, HR and  

Finance. ABC Active Schools Coordinator will help run taster events and will help with the 

development of school sessions.  

 

18. Marketing 

 
The Marketing Pan for Hermitage Park has been written in association with the Activity Plan and 

is based on a shared vision and target audiences for the project. The objectives related to 

marketing are described in section 1.3.2 of the marketing Plan and are:  

• Engaging stakeholders during the restoration programme  

• Ensuring the key stakeholders are aware of the restored park after completion and 

become regular park users and advocates  

• Ensuring that key stakeholders are aware of the activities and events programme and 

take part in activities or pass on the message to other potential participants  

• Ensuring the that new pavilion meeting rom is hired out to groups and local residents to 

bring income to support the upkeep of the pavilion  

A budget of £7,000 has been identified for the delivery of the actions outlined in the Marketing 

Plan.  

 

19. Meeting HLF aims and maximising the benefits 

 

HLF describe the difference they want their projects to make to heritage, people and 

communities through a set of outcomes. The outcomes are listed below  

 

Outcomes for heritage:  

With HLF investment, heritage will be: 

• better managed  

• in better condition  

• better interpreted and explained 

• identified/ recorded  
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Outcomes for people:  

With HLF investment, people will have:  

• developed skills  

• learnt about heritage  

• volunteered time  

 

Outcomes for communities  

with HLF investment: 

• your local area/community will be a better place to live, work or visit  

• negative environmental impacts will be reduced  

• more people and a wider range of people will have engaged with heritage  

 

The heritage within Hermitage Park will be better managed through a dedicated Park Manager, 

volunteer input and new apprentices who will maintain the park and enable access to and  

provide an appropriate setting for the heritage.  

 

The heritage will be in better condition, following capital works that will contribute to the future 

preservation of the historic features, through restoration of the Hermitage well, the bridges 

across the Milligs Burn and the Japanese garden and improvement work around the war 

memorial. New facilities within the pavilion building will provide a flexible space and enable 

people to come along and get involved.  

 

The new interpretation will enable the heritage to be better explained and understood and will 

make it more visible to people who use the park for a variety of different reasons. A programme 

of activities and events will provide a new perspective of the heritage, interpreting parts of the 

story for those involved.  

 

During the development of this project a Conservation Plan has identified the historic aspects of 

the park and the use of this information will ensure a better understanding and greater value of 

the heritage. Work by volunteers will enable the park to be better managed and to ensure that 

the heritage remains accessible. Archaeological work will help identify the layout of the house 

and enable a better understanding of this building.  

 

People will be able to develop new skills, through a programme of courses, open to everyone. 

Volunteers will take part in training specific to their roles and will be encouraged to develop new 

skills, which they will use to help others engage with the heritage. People will learn about the 

heritage as participants in the activities, through the new interpretation and as audiences for 

performances and events. There will be lots of opportunities for people to volunteer time, 

contribute to the improvement of their park and help others discover its unique heritage. 

 

The project includes volunteer programme and activities which communicate and celebrate the 

heritage of the park. Volunteer activities will include gardening and maintenance, which will 

ensure that the park is better managed, historic research and the collection of memories will 

enhance knowledge and understanding about the history of the park. Volunteers will be involved 
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in enabling activities and events that will help visitors to have greater access to the heritage. 

Volunteers will help with marketing and administration  

 

Through this project the park will once again became a well used community space in which 

people feel safe. Better management of the plants and landscape will provide habitats for 

wildlife, and people will be able to learn more about taking care of the natural environment. New 

works will incorporate environmentally sustainable features, ensuring both financial and 

environmental sustainability.  

 

The programme of activities has been developed to appeal to different audiences, which will 

enable more people and a wider range of people to engage with the heritage. Evaluation of the 

activities will enable a better understanding of the target audiences that can be used for future 

planning. An improved park and a programme of activities and events will bring people together 

making the park a vibrant community asset and the area a better place to live, work and visit.   
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Part three: Action Plan                   
 

20. Detailed proposals and costs for activities, volunteering and 

training 

 

The activities have been divided into four groups: events, volunteers and training, projects and 

schools. The notes below detail the activities within each group and detail how each activity will 

deliver outcomes for heritage, people and community. The illustration below summarises the 

different elements of the project, and shows how these lead on from the capital works and the 

horticulture and gardening aspects of the project.  

 

 
 

20.1 Events 

The events will be open to members of the public and will be well publicised, through the project 

partners and local media. Some will require pre-booking and others will have a small charge to 

cover materials.  

 

Launch event  

Following the completion of the capital work a launch event will be organised over a weekend, 

and will celebrate the completion of the improvements and the new interpretation. The site will 

be brought to life through an evening event developed in partnership with NVA who will provide 
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a sound and light scape that tells the history of the park. During the day, activities will have a 

Victorian feel with re-enactors in costume, storytelling and performances to create a garden 

party to which everyone is invited. Volunteers will provide guided tours and will help with other 

activities including Victorian games and dressing up, with photo opportunities.  

 

HLF outcomes  

The launch event will enable people to discover the heritage of the park in an accessible way 

and it will have wide appeal so that a wider range of people will have engaged with the heritage.  

 

Costs and resources for the launch event: £2,000 

 Costs  

Sound and light show  £2,000 

Publicity  Publicity budget  

Materials and costumes  In school activity budget 

Volunteer hours  50 hours  

Loan of equipment  Friends of Victoria Hall 

 

Historic and horticultural walks  

Guided walks around the park will be created about both the history of the park and the 

horticulture. The walks will provide an introduction to the park’s heritage and enable visitors to 

identify some of the more unusual plants and trees growing there. The walk will highlight the 

different historic aspects of the park, including the location of Hermitage House and the mill. The 

walks will vary in approach depending on the interests of the group or the individual tour guide. 

Groups will be able to pre-book a guided tour and there will also be six walks per year that will 

be advertised locally and open to members of the public. The tour guides will use historic 

photographs and postcards to show views of the past. Some tour guides might give an 

Edwardian tour in period costume. 

 

HLF outcomes  

People will be introduced to the heritage in an appropriate way that can be tailored to the needs 

of individual people or groups. The heritage will be better explained and both volunteers and 

participants will learn more about the heritage.  

 

Costs and resources for guided walks: £0 

 Costs  

Training for tour guides  In training budget  

Notes and resources (photographs) for the 

guides  

Produced with volunteer 

research support  

Publicity – in the events programme and local 

press  

Publicity budget  

Volunteer support  

Volunteer tour guides  200 days  
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Promenade performance  
An exciting series of performances will take place in the park, 

bringing the history to life. Two separate events will be organised in 

partnership with the charity UZ Arts who will enable the 

development of the project, help select a theatre company and 

promote the event. Participants, from target audience groups, will 

be invited to work with a professional theatre company through a 

week of workshops. Through the workshop, they will learn new 

skills and gain a greater understanding of the history. The 

workshops will culminate in a performance over a weekend. The 

event will build on a previous community performance event run by 

the Oceanallover Theatre Company (pictured).  

 

 

 

 

 

 

 

 

HLF outcomes  

Participants will learn new skills and learn about the heritage in order to interpret it for other 

visitors. The heritage will be better understood and interpreted and the event will be promoted 

through the participants to people who might not normally engage with heritage.   

 

Costs and resources for promenade drama workshops & performances (2 events): £10,000 

 Costs per event 

Workshops for young people & local people & 

project management & professional fees 

£4,000 

Costumes and resources for the performance  £1,000 

Publicity  Publicity budget  

Stewarding at the event  Volunteer support  

 

Traditional garden show  

Flower shows date from the 1830s and this one will follow the traditional format, with various 

competitions for vegetables and flowers as well as sideshows and stalls. Victorian games and 

costume for dressing up will create a historic feel to the day. The event will be run in partnership 

with the Helensburgh and District Horticultural Society, who already have an established annual 

show and with support from other local organisations, who will assist with providing activities. 

The Horticultural Society will also deliver an annual bulb sale in association with the park. 
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HLF outcomes  

One of a number of annual events, this garden show will bring local people together making the 

community a better place to live and will raise the profile of the heritage of the park. The heritage 

of gardening and the tradition of the long running garden show will be accessible to a wider 

audience. 

 

Costs and resources for the garden show: £1,500 

 Costs  

Publicity  In publicity budget 

Equipment (can be used for event each year) £1,500  

Stewarding the event  Volunteer support  

Resources for Victorian activities – games, 

dressing up  

In school activity budget  

 

Storytelling  

This annual event will be developed in partnership with the Storytelling Centre in Edinburgh. 

Each year a different storyteller will work with local people to research and discover untold 

stories about the park; one year the focus will be on the park during the first world war, another 

will focus on the early history of the area and one on the history of the park as a place for leisure 

and recreation. The storyteller will collect the stories and create and tell tales that will enable 

people to see the park in a different way.  

 

The stories will be told to and involve school groups who will be able to book the sessions and 

there will also be a weekend event open to families and visitors, who will be invited to come 

along to the event. With support from the Storytelling Centre in Edinburgh, this event could be 

part of a larger regional event, providing a higher profile and wider publicity.  

 

HLF outcomes  

Through the stories children and young people will learn about the heritage in an accessible way. 

The creation of the stories will bring a greater understanding of the heritage and enable people 

to value it more. Volunteers will be able to learn storytelling skills which they can use to make 

other aspects of the heritage accessible. 

 

Costs and resources for storytelling (3 events): £18,000 

 Costs  

Storytelling research and development & 

schools & family sessions including travel 

£6,000  

Publicity  In publicity budget  

 

Programme of courses  

Over the life the project there will be a series of courses on horticulture and traditional skills. 

Participants will receive accredited training (where appropriate) and subjects such as pruning, 

growing herbs, growing vegetables, creating willow sculptures, making bird feeders and lime 
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mortaring. The courses will be practical sessions and take place in the park, although indoor 

space is available for theoretical learning and shelter. Following the course participants will be 

invited to use their new skills to help as volunteers within the park.  

 

HLF outcomes  

People will be able to learn new skills in gardening and horticulture. The training will contribute to 

improvements and maintenance in the park, which will help make the park a better place to visit. 

 

Costs and resources for programme of courses: in training budget 

 Costs  

Training for the trainers & to be an accredited 

examiner  

£2,000 (in training budget)  

Publicity  

Production of annual programme leaflet 

In publicity budget  

Volunteer training and skills sharing – Men’s 

Shed, The Friends of Hermitage Park 

Association, Helensburgh and District 

Horticultural Society  

Volunteer support  

Gardening equipment  In capital costs 

 

Holiday activities and events programme  

Families are looking for things to do in the school holidays. A regular programme of drop in 

activities, which will happen on the same day during the holidays, will be based around the 

heritage of the park and the natural environment and wildlife. The activities will take place in the 

pavilion and encourage further exploration of the park. The activities will be on a drop in basis for 

children to do with their parents or carers. Volunteers will hep deliver these activities.  

Activities will include:  

• Victorian games  

• Pin hole cameras  

• Creating a Victorian selfie  

• Trails around the park  

• Story baskets about the people who have lived and played in the park  

• Use of plants in the past  

• Victorian sports day  

• Hands on activities about generating power 

• Bug hunt 

 

 A well publicised events programme will be aimed at a wider audience and will include:  

• Star gazing  

• Bio blitz  

• Guided walks  

• Storytelling weekend (to coincide with storytelling event for schools)  

• Event on 25th June to mark 95 years since the war memorial was installed  

• Historic plants – activities to identify specimens that were planted to mark events  
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• Fitness in the park – running trails and events for people who are less active 

• Music and DJ events 

 

HLF outcomes  

Craft and hand-on activities aimed at families will help them discover the heritage of the park and 

provide skills and knowledge to go and explore further. The activities will raise the profile of the 

park and encourage people who don’t know about the heritage to get involved. 

 

Costs and resources for holiday activities and events programme: £4,000 

 Costs  

Materials and equipment  £4,000 

Help to deliver the sessions  Volunteer support  

Publicity  

Production of annual programme leaflet  

In publicity budget  

Music and events training The Tower  

 

Trails around the park  

These will be available digitally through the website, as paper based leaflets or more robust 

printed versions will be available to borrow, and returned after use (this would be more 

sustainable and reduce the amount of print). The trails will focus on different themes, aimed at 

varying audiences and will be designed to complement the interpretation and to highlight other 

aspects of the park’s history. They will incorporate stories that are created through the 

community archaeology dig, memory collecting project, the development of natural habitats and 

storytelling.  

 

HLF outcomes  

Printed trails will help visitors to explore and understand the heritage. They will make the heritage 

accessible and ensure it is better understood. 

 

Costs and resources for trails: £6,150  

 Costs  

Development of content, text and images (3 

different leaflets) 

 

£600 x 3   

Print of leaflets (3,00 per run)  £450 x 3 

Production of re-usable trails £1,000 x 3  

Publicity budget  In publicity budget  
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20.2  Volunteering and training    

 

Volunteering  

The volunteer roles are described in detail at section 16. The volunteer opportunities identified 

are:  

 

Gardening 

Skills training and maintenance 

Tour guiding 

Events volunteers 

Groups and schools volunteers 

Historical research 

Marketing and social media 

Administration 

Park Warden 

Carbon monitoring 

Dry stane dyking and lime mortaring  

 

The Volunteer Plan defines the volunteer roles and how volunteers will contribute to the project. 

It describes the Hermitage Park Volunteer Policy, the volunteer agreement and record form and 

the volunteer role descriptions and training needs. All volunteers will be provided with a thorough 

induction and the opportunity to take part in training specific to the roles that they are interested 

in. Volunteers will all be offered appropriate expenses which will include costs for travel to the 

park and lunch. Tea and coffee will be provided at the park during working sessions.  

 

The target for volunteering is 500 volunteer days per year and 80 volunteers involved in the 

project. It is expected that some volunteers will undertake volunteering in more than one role.  

 

HLF outcomes  

People will be encouraged to get involved in helping deliver activities and in improving the park. 

They will learn new skills and develop a better knowledge and understanding of the heritage. 

Their contribution will help to create a park that is an important part of the community. 

 

Training  

Training will be provided for volunteers and in some cases people will get involved because they 

wish to learn new skills, such as limestone mortaring as well as wishing to contribute to the 

maintenance of the park. The training will be open to all volunteers and some of the 

opportunities will be more widely publicised. The proposed training is directly linked to the 

volunteer roles.  

 

Training will also be provided for ABC staff at the park – Manager, Assistant Manager, seasonal 

gardening training apprentices and people doing work experience. 
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All volunteers will take part in an induction course that will include some background on the 

project and the horticulture and heritage of the park.  

 

The table below provides a summary of the training and which volunteer role it is applicable to. It 

shows the provider and location where the training will take place. Much of the training will be 

provided in house by the Hermitage Park Manager and volunteers. Training is available through 

the Argyle and Bute Council’s training scheme which provides a range of courses free of charge, 

or for a nominal amount. Budget for training (£900 per year) will be allocated each year 

depending on need. 

 

Train ing  Which volunteers  Provider  Locat ion  

Gardening – 

Basic 

Intermediate 

Higher 

Gardening 

volunteers  

Garden Apprentices 

(Park and 

Killmahew) 

Hermitage Park Manager  

Assistant Park Manager  

Garden Apprentices 

Park & community 

garden  

Health & safety 

including lifting & 

handling  

Gardening  

General 

maintenance  

 

 

ABC 

 

ABC offices  

Proper tool use  Gardening  

General 

maintenance  

 

 

ABC 

 

Park  

Leading guided 

walks & speaking 

skills  

Tour guiding  

Events  

Groups and schools  

Hermitage Park Manager & 

heritage volunteers 

 

Park  

Maintenance skills  Skills training and 

maintenance  

 

Mens Shed  

 

Park  

Heritage of the park  Tour guiding  

Groups and schools  

Hermitage Park Manager  

Helensburgh Heritage 

Trust volunteers  

 

Pavilion activity room  

Understanding 

diversity  

All  ABC   

ABC offices  

Dealing with the 

public  

All  ABC  

ABC offices  

Hygiene & food 

safety  

Events  ABC   

ABC offices  

Cash handling and 

administration  

Administration  

Assistant Park 

Manager  

Garden Apprentices 

ABC ABC offices  

Delivering learning Groups and schools Hermitage Park Manager  Pavilion activity room  
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sessions  volunteers  

Historic research  Historic research 

Groups and schools  

Events   

With support from 

Helensburgh Heritage 

Trust 

 

Pavilion activity room  

Social media use & 

good practice 

Social media  

Events  

Tower media  Pavilion activity room  

IT skills  Social media  

Administration  

Assistant Park 

Manager  

Garden Apprentices  

 

ABC 

 

ABC offices  

Basic self defence  Park wardens  

Events  

 

ABC  

 

Park  

Traditional skills for 

dry stane dyking  

Dry stane dyking & 

lime mortaring  

Dry Stone Walling 

Association  

 

Park  

Lime mortaring Dry stane dyking & 

lime mortaring 

 

Capital work contractor 

Park  

Carbon monitoring  Carbon monitoring  Transition volunteers  Park  

Wildlife monitoring, 

recoding and 

improving habitat  

 

Gardening  

 

Hermitage Park Manager  

 

Park  

Waterpool  

management  

 

Gardening  

 

ABC  

 

Park  

 

Summary of volunteer and training costs   

 Costs  

Volunteer expenses  £9,000 

Equipment and costs for training in dry stane dyking & lime 

mortaring  

£6,000 

Accredited training for Hermitage Park Manager  £2,000  

Other training. See list above  £4,500 - over 5 years £900 

 

20.3 Projects 

The projects have all been developed to appeal to specific target audiences. Many have outputs 

that will contribute to a greater understanding of the heritage of the park.  

 

Once upon a place  

This will enable the project to be recorded as it unfolds. Recording equipment and photography 

will be used by volunteers and community groups to document different aspects of the project. 

At three points in the project this information will be gathered together with contributions from 

the creative partners, such as the theatre company, the artists and the storytellers to produce a 

creative piece of film that records the project and tells some of the stories about the park. This 
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will be available alongside the oral history collected through the project website and a 

touchscreen computer in the pavilion.  

 

HLF outcomes  

Participants and volunteers will see their contribution being shared and valued. There will be 

opportunities for volunteers to learn digital skills alongside the artists and digital specialists. The 

digital asset will make the heritage accessible to a wider audience. 

 

Costs and resources for once upon a place: £35,000 

 Costs  

Recording equipment & software  £6,000  

Creative input to produce digital content  

Collation of memories recorded through 

Collecting Memories project 

£8,000 per year x 3 

Touchscreen in pavilion  £5,000  

Total £30,000 

 
Demonstration garden  

The capital work will create a demonstration garden, linked to the kitchen garden that would 

have provided Hermitage House with fruit and vegetables and was also used to grow herbs 

when the house was used as a military hospital. The demonstration garden will be used for 

demonstration and training of gardening skills and for learning and family based activities. 

Participants will lay out the vertical orchard and develop plants that illustrate seasonal growing 

and the range of local produce available (an A to Z of vegetables).  

 

Local community groups will take responsibility for a particular area or bed within the garden, 

taking ownership of it for a season. Cornerstone, who support people with additional needs are 

keen to work in the garden on a regular basis and to grow produce that can be shared with 

others in the community. Volunteers who undertake gardening roles elsewhere in the park will 

also support the work within the demonstration garden.  

 

HLF outcomes  

People will learn new gardening skills and gain a better understanding of the horticulture and 

healthy eating. People will be able to contribute time to growing food and helping others in the 

garden. 

 

Costs and resources for the demonstration garden: in capital costs  

 Costs  

Training for volunteers  In training budget  

Planting  In horticulture budget  

Creation of the garden  In capital works  

Work to maintain the garden  Volunteer support 
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Art in the park  

Three community groups will be invited to work with local community artists to create sculptural 

pieces that will sit within the landscape of the park. The pieces will focus on an aspect of the 

history of the park that connects with the group. The participants will take part in research and 

find out more about the park and the history of the town. They will develop new skills and 

confidence and create something lasting that will help them to feel connected to the heritage. 

The pieces will provide a different interpretive perspective for visitors to the park.  

 

HLF outcomes  

Participants will discover the heritage as they develop ideas for sculpture that depict and 

connect to the heritage. The art will tell the story of the park from a different perspective, 

drawing attention o the historic features. 

 

Costs and resources for art in the park: £15,000  

 Costs  

Workshops with three groups and three 

different artists  

£15,000  

Costs of creating the sculptural pieces  May need to secure further 

arts council funding  

 
Community dig  

This project will enable further understanding of the heritage of Hermitage House and will define 

the outline of the house. Local people and school groups will be invited to come and take part in 

the excavation and archaeological investigation work, which will take place over one week, while 

the capital work is taking place. This work will be undertaken in partnership with Archaeology 

Scotland who have carried out a similar project at Rouken Glen park.  

 

The information discovered during this activity will be used to develop the interpretation which 

will use hardscaping to show the footprint of the house and will incorporate some of the finds 

from the excavation. The legacy of this project will be used to develop a schools session based 

around archaeological investigation, with links to the maths and history curriculum.  

 

HLF outcomes  

The excavation and research will better identify the historic features of the house and contribute 

to further understanding of it. Participants will learn about archaeological techniques and historic 

research. 

 

Costs and resources for community dig: £4,000 

 Costs  

Professional fees – excavation  

Survey work  

Reporting  

Post-excavation analysis  

£1,250 

£500 

£500 

£1,000 
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Equipment, travel, subsistence  £750 

Excavation and recording work  Volunteer support  

Interpretation of the layout of the house  In interpretation budget  

 
Outreach activities  

Older people and those with disabilities can find it difficult to get to the park and for some 

groups it might not be practical to visit. Outreach activities would be led by volunteers and the 

Park Manager and would use resource boxes of handling objects and copies of historic 

postcards and photographs of the park. These would be used to spark discussion and a time of 

reminiscence for older audiences and activities such as drawing or creative writing for younger 

groups. The sessions would also work well as a pop up activity in the library or other local 

venues or events and will be used to raise the profile of the park and the project.  

 

HLF outcomes  

Outreach will make the heritage of the park accessible to people who are not able to get to the 

park. 

 

Costs and resources for outreach project: £750 

 Costs  

Replica historic handling objects, dressing up 

(for children), hats (for adults)  

In activities budget  

Publicity budget  In publicity budget  

Travel for staff  

Travel for volunteers  

£750   

in volunteer expenses  

Storytelling training  In training budget  

 
Collecting memories  

This inter-generational project will enable young people to learn new skills in gathering oral 

history and discover more about life in the past. They will interview older people who will share 

their memories of the park in the past and feel valued, as they contribute to a greater 

understanding of the heritage. In the first year three groups of young people will be recruited 

through groups that are already involved with the project such as the youth group Route81, 

Helensburgh Young Carers Group and Hermitage Academy. The Park Manager will recruit older 

people who have memories to share through Grey Matters and the Stroke Club. The memories 

recorded will be used to complement the historic research for the interpretation and will be 

collated into a digital format that can be accessed through the website and a touchscreen 

computer in the pavilion. The project will be repeated each year with new groups of participants.  

 

HLF outcomes  

This inter-generational project will enable young people to learn skills in oral history recording. 

Older people will share their memories and feel valued, contributing to the collective knowledge 

about the history of the park and Helensburgh. 
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Costs and resources for collecting memories project: £0 

 Costs  

Recording equipment  

Collation of memories into digital format  

In budget for once upon a 

place activity  

Training  In training budget  

 
Maintenance skills and training  

Working in partnership with Men’s Shed people will be able to learn new skills and share 

experience working in a collective workshop to create functional furniture and equipment for the 

park. This will include making park benches and creating a sensory trail around the park and 

making things to improve natural habitats such as bird or bat boxes. As the team of volunteers 

grows they will be able to help with leading holiday activities to help participants make bird and 

bat boxes which can be put up around the park.  

 

Costs and resources for making park furniture: £0 

 Costs  

Workshop space  In capital costs  

Equipment and materials  Through Men’s Shed group  

Volunteer labour  Volunteer support  

 

Green Park  

The management of the park will be built on sustainable principles and will use renewable energy 

and make minimal impact on the environment. An annual audit called a Bio Blitz will provide an 

assessment of the diversity of species that can be compared after each year. The Pavilion will 

incorporate green principles and renewable energy and the woodland area will provide an 

improved area for wildlife. The principles will be shared through wider dissemination and will 

demonstrate best practice through park and horticultural management. The principles will also 

be demonstrated through school sessions and family activities and will link to the interpretation 

about the mill. Eco schools and youth groups will be invited to get involved in the Bio Blitz.  

 

The work is covered within the capital work.  

 

HLF outcomes  

The capital works and new building will incorporate energy saving devices and principles which 

will reduce the environmental impact. These principles will be interpreted and linked to the 

historic sources of power used at the mill. 

 

20.4 Schools  
Schools will be able to make a self led visit to the park and explore it for themselves. They will 

also be able to book for a led session, which would focus on a particular topic. Each session is 

for a half day but schools could book for two and make a full day visit. Space for having packed 

lunches will be available (by booking) in the pavilion. The sessions will be delivered with support 



 
 
Hermitage Park Activity Plan       67      

from ABC schools activities coordinator. The learning plan at appendix A provides further detail 

for school visits.  

 

Sessions  

Go wild – find out more about the natural environment of the park, discover what lurks in the 

burn and under the rocks and learn more about we can do to help the wildlife  

 

Energy – look at the science behind creating energy and learn more about how the mill was 

powered and what powers our new Park Pavilion  

 

Get arty – take a closer look at the park and be inspired to use different materials to create really 

inspiring artworks  

 

Finding the past – learn more about life in Edwardian Helensburgh, compare the old 

photographs of the park with the view today and have a go at some old toys and games  

 

Green fingers – find out what’s growing in the garden, get planting and learn about healthy 

eating. 

 

Unearthing the past – discover what the archaeologists have found out about Hermitage House 

and have a go at measuring and calculating how big the house really was  

 

HLF outcomes  

The workshops will make the heritage more accessible to school pupils who will discover the 

heritage of Helensburgh and the park in an accessible way. They will use the heritage for cross-

curricular learning activities. 

 

Costs and resources for school visits: £10,000  

 Costs  

Handling materials & dressing up costume 

Consultant to develop content for workshops 

Materials for school and family workshops 

Produce resources for visits 

£3,000 

 

£7,000  

Publicity  In publicity budget  

 

20.5 Costs for all activities, training, staff and volunteer costs  
 

Activity Plan costs Costs per year No. 
events 

Total costs 

Hermitage Park 
Manager 

Salary & on costs £38,975 x6 £223,850.00 
Recruitment  £1,000 na £1,000.00 

Launch event Equipment  £2,000 na £2,000.00 
Guided walks Walks  £0   £0.00 
Promenade Workshops £4,000 x2 £8,000.00 
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performances  Costumes and props £1,000 x2 £2,000.00 
Garden show Equipment  £1,500   £1,500.00 
Storytelling event Storyteller £6,000 x3 £18,000.00 
Programme of 
courses 

Programme of courses  £0   £0.00 

Holiday activities Resources  £4,000 na £4,000.00 
Trails Design & content for trails £600 x3 £1,800.00 

Print run £450 x3 £1,350.00 
Design & production of 
trails for loan 

£1,000 x3 £3,000.00 

Training Accredited examiner 
training  

£2,000 na £2,000.00 

Drystane dyking training £6,000 na £6,000.00 
Volunteer training  £1,500   £4,500.00 
Volunteer expenses  £3,000 x3 £9,000.00 

Once upon a 
place 

Equipment for once upon 
a place 

£6,000 na £6,000.00 

Digital production  £8,000 x3 £24,000.00 
Touchscreen for pavilion £5,000 na £5,000.00 

Art in the park Workshops with artists  £3,000 na £15,000.00 
Production of sculptures Further funding 

to be secured  
    

Community dig Professional fees & 
expenses 

£2,000 na £2,000.00 

Research & analysis  £2,000 na £2,000.00 
Outreach - travel Outreach - travel £750 na £750.00 
Collecting 
memories  

Collecting memories  £0 na £0.00 

Making park 
furniture 

Making park furniture £0 na £0.00 

Green park Green park £0 na £0.00 
School sessions Materials for school 

sessions 
£1,500 x2 £3,000.00 

Development of content 
for school sessions 

£7,000 na £7,000.00 

Publicity  Publicity  £2,300 x3 £7,000.00 
Evaluation  Evaluation  £10,000 na £10,000.00 
       £369,750.00 
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21. Activity Action Plan 

 
Activity  Audiences  Benefits for people  Outcomes Resources  Costs in 

project 
budget £ 

Timetable  Targets & 
measures of 
success  

Methods of 
evaluation  

Publicity  All  Ensure that people know 
what’s going on and have 
opportunity to get 
involved  

People will have opportunity 
to develop skills, learn 
about heritage and 
volunteer  
A wider range of people will 
engage with heritage  

Event leaflet – 
design & 
production  
Banners  
Advertising & 
creating press 
releases  

£7,000 over 3 
years + 
website 

Ongoing Increase in 
user nos. 
Reach target 
for events 

Record 
numbers 

   Events      
Launch event All  People discover the 

heritage through 
accessible activities  

A wider range of people will 
have engaged with the 
heritage   

Friends Group 
Kilmahew St 
Peter’s 

 
£2,000 

October 
2017  

Raise profile 
Nos. 
Range of 
audience 
Networking 
200 people  
 

Record 
numbers 
Feedback 

Historic & 
horticultural 
walks  

Visitors  
People who 
want to get fit 
Affinity groups 

People will learn about the 
heritage in an accessible 
way  

The heritage will be better 
explained  
People will learn about the 
heritage  
The park will be an 
appealing place to visit  

Volunteers & 
training  
apprentices 
Park Manager 

In training 
budget  

Start Feb 
2018 
ongoing 

12 walks per 
year 
6-15 people 
per walk (min) 
460 people  

Feedback 
Record 
numbers 
 

Promenade 
performances 
and drama 
workshops  
2 events  

Families  
Young people 
Local people  

People will be able to take 
part in workshops learn 
new skills and provide 
interpretation of the 
heritage  

People will learn new skills  
The heritage will be better 
understood and interpreted  
More people and a wider 
range of people will engage 

Workshops 
participant 
Costume  
Performance  

£10,000 
 

April/May 
2018  
April/May 
2019  

Participants – 
10 
performances 
x2 events 
Audience - 100 

Record 
numbers 
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The audience will gain a 
new perspective on the 
heritage  

with the heritage  

Traditional 
garden show  

Local people  
Families  
People 
interested in 
horticulture  
Gardeners 

People will be able to take 
part in gardening and 
heritage activities  
The event will raise the 
profile of volunteer 
opportunities & activities  

The local area and 
community will be a better 
place to live & work  
More people and a wider 
range of people will have 
engaged with the heritage 

Publicity  
Equipment  
Volunteers  
Partner 
organisations  

£1,500  Annually in 
August 
starting 2017  

Annual event 
Community 
involvement 
500 people x 4 
years  

Record 
numbers 
Feedback 

Storytelling  School groups 
(P1-7)  
Families  

Storytelling will make the 
history engaging & 
accessible  

People will have learnt 
about heritage and 
developed new skills  
More people and a wider 
range of people will have 
engaged with heritage  

Workshops for 
schools  
Public event  
Training for 
volunteers  

£18,000  Sept 2018, 
2019 & 2020  

3 events: 
Schools – 450 
pupils 
Families - 
200 / event 
x 3 events  

Record 
numbers 
Feedback 
Focus group 
(teachers) 

Programme of 
courses – 
gardening & 
traditional skills  

Local people  
Families & 
families from 
naval base  

People will be able to 
learn new skills and 
contribute to the 
horticulture work in the 
park 

Improvements to the park 
will ensure that the heritage 
is better managed and 
negative environmental 
impacts will be reduced and 
will be a better place to live, 
work and visit  

Equipment? 
Park Manager 
Apprentice 
Volunteer 
trainers 

Trainer 
accreditation 
£2,000 

Oct 2018 
ongoing 

10 courses per 
year  
100 people 
trained per 
year  

Feedback 
Focus group  
Record 
numbers 
 

Holiday activities 
and events 
programme  

Families  
Families from 
naval base 
Young people  
 

The history of the park will 
be accessible in an 
engaging way  

The local area/ community 
will be a better place to live 
and work, more people and 
a wider range of people will 
have engaged with heritage 

Materials & 
equipment  
Victorian toys  
Victorian 
costume 
Volunteers  
Publicity  

 £4,000  April 2018 
ongoing 

10 per year in 
holidays  
Repeat visits 
Appealing 
activities  
20 children per 
session  

Record 
numbers 
Observation 
Feedback 

Trails around 
the park – paper 
based activities 

People with 
learning 
difficulties  

People will be able to 
follow a digital or leaflet 
based trail on different 

People will have learnt 
about heritage  
More people and a wider 

Design of trails  
Print  
Digital creation  

£6,150 Start March 
2018 

1000 print per 
year – record 
numbers used  

Record 
numbers 
Feedback 
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and digital  People with 
disabilities  
Families  
Local people  
Day visitors  

aspects of the heritage 
around the park  

range of people will have 
engaged with heritage  
The heritage is better 
recorded and understood  
 

Print run 
Increased 
knowledge of 
park 
 

Observation 

   
 

Volunteering & training      

Volunteer 
opportunities  

Young people  
People looking 
for work ]older 
people  

People will be able to take 
part, learn new skills and 
gain useful experience  
The park will be a better 
place for all  

The heritage will be better 
managed and in better 
condition  
People will have developed 
skills and have volunteered 
time  
The park will be a better 
place to live, work and visit 
 

Expenses for 
volunteers  
Hermitage Park 
Manager & 
Assistant 
manager  

Volunteer 
expenses 
£9,000 

Volunteers 
recruited 
from May 
2016  

500 volunteer 
days per year  
80 volunteers 
involved by 
end of the 
project  

Feedback 
Record 
numbers 

Programme of 
training  

Volunteers  
Young people  
People looking 
for work  

The courses will ensure 
staff and volunteer safety 
and enable them to 
interact with the public, 
provide guided walk and 
contribute to events and 
activities.  

The park will be better 
managed and the heritage 
will be more accessible 
through proper 
maintenance of the 
horticulture  

Materials  
Expenses for 
volunteers  
Training sessions  

Budget for 
volunteer 
training £4,500  
Accredited 
RHS training 
£2,000 

Training 
programme 
starts July 
2016  

251 volunteer 
training days  

Feedback 
Record 
numbers 

Dry stane 
dyking & lime 
mortaring  

People with 
learning 
difficulties  
People who 
want to get fit  
People looking 
for work 
experience  
Young people 

People will be able to 
learn traditional skills and 
contribute to the 
restoration of the historic 
park  

The heritage will be better 
managed and in better 
condition  
People will have developed 
skills and have volunteered 
time  
The park will be a better 
place to live, work and visit 
 

Volunteers  
Dry stone wall 
association  
Materials & 
equipment  

Training - 
£6,000 
Equipment & 
materials?  

 
March 2017 
& Sept 2017  

300 days 
Value – in kind: 
£45,000 

Feedback 
Record 
numbers 
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   Projects       

Once upon a 
place creation of 
digital record of 
the project to go 
on touchscreen 
computer & 
website  

Young people  
Visitors  
Volunteers  
Activity 
participants  

People will help create a 
lasting record of the 
different aspects of the 
project  
Participants and 
volunteers will see their 
contribution being valued 
and shared  

People will have developed 
skills, learnt about heritage 
and volunteered time  
More people and a wider 
range of people will have 
engaged with heritage and 
the park will be a better 
place to live, work and visit 

Creation of 
digital outputs  
touchscreen 
computer for 
pavilion  

Equipment 
£6,000  
Digital output 
£8,000 /year  
Touchscreen -
£5,000 
 

March 2017, 
Oct 2018 & 
July 2020 

High quality 
resource / 
output 
Recording 
legacy 
Value of input  
18 people 
involved over 3 
years  

Digital output – 
user feedback  
Focus group  
Surveys  

Demonstration  
garden 
 
 
 

Local people  
People with 
disabilities  
Families  
People who 
would like to get 
fit 

People will learn new skills 
and contribute to making 
the park a better place  
They will learn about 
gardens in the past  

People will have developed 
skills, learnt about heritage 
and volunteered time  
the park will be a better 
place to live, work and visit 

Equipment  
Planting  
Capital work to 
create garden  

In garden 
budget  

Project starts 
Nov 2017  

4 community 
groups each 
year involved 
and feel 
ownership of 
garden 

Record 
numbers  
Feedback  

Art in the park  Young people  
 

People will learn about the 
heritage stories as they 
develop skills working with 
artists to create 
interpretation that will be 
enjoyed by park users  

The heritage will be better 
identified, People will have 
developed skills, learnt 
about heritage and 
volunteered time  
More people and a wider 
range of people will have 
engaged with heritage and 
the park will be a better 
place to live, work and visit  

Workshops with 
artist  
 
Further funding 
may be required 
from Creative 
Scotland  

£15,000   
April 2017  

3 community 
groups 
working with 
artists to create 
sculptural 
pieces  
24 people 
involved  

Record 
numbers  
Outputs  
Focus groups  

Community dig  Young people  
School pupils  
People with 
learning 

People will be able to get 
involved finding out more 
about the history of the 
site as part of the 

The heritage will be better  
Identified and recorded 
People will have developed 
skills, learnt about heritage 

Equipment and 
professional  

£4,000 July 2017  20 people 
volunteer to 
take part  
participants 

Record 
numbers  
Feedback  
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difficulties & 
disabilities  
Older people  
Families from 
naval base 

archaeological team 
excavating the remains of 
the house  

and volunteered time  
More people and a wider 
range of people will have 
engaged with heritage  
 

enjoy 
experience and 
learn new skills  

Outreach 
activities  

Older people  
People with 
learning 
difficulties and 
disabilities  
School pupils  

People will be able to 
discover the heritage of 
the park through activities 
and reminiscence 
sessions  

People will have learnt 
about heritage and more 
people and a wider range of 
people will have engaged 
with heritage  
 

Equipment & 
materials from 
events & schools 
budget  
Travel  

 
 
 
 
£750  

Start Jan 
2017  

6 outreach 
visits per year 
by Park 
Manager and 
volunteers  
50 people per 
year involved  

Feedback 
Record 
numbers 

Collecting 
memories  

Older people  
Young people  
People looking 
for work 
experience  

Older people will share 
their memories with young 
people who will record 
them, edit them and share 
them  

The heritage will be better 
recorded, People will have 
developed skills, learnt 
about heritage and 
volunteered time  
More people and a wider 
range of people will have 
engaged with heritage  
 

Oral history 
equipment  
Digital output & 
touchscreen  

Equipment 
costs in once 
upon a time 
activity   

Oct 2016  15 young 
people collect 
memories from 
10 older 
people  
memories used 
in interpretation  

Feedback 
Record 
numbers 

Skills training 
and 
maintenance   

Older people  
People looking 
for work 
experience  
Young people  

People will work together 
to re-use materials to 
create furniture and 
equipment for the park  

People will have developed 
skills and volunteered time  
Negative environmental 
impacts will be reduced and 
the park will be a better 
place to live, work and visit  
 

Equipment 
through 
partnership with 
Men’s Shed  

Mens Sheds 
group  
Re-use 
materials  

July 2016  6 volunteers 
involved in 
producing 
equipment for 
the park  

Feedback 
Record 
numbers  
Survey of park 
users  

Green Park  
 

Young people  
School pupils  
Families  

People will learn about 
how power was 
generated in the past and 
gain a better 

People will have developed 
skills and volunteered time  
Negative environmental 
impacts will be reduced and 

Work in capital 
programme  
Learning 
materials  

In capital 
works budget  
 
In schools 

Throughout 
the project  

Improved 
range of 
species   

Annual Bio 
Blitz and audit   
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understanding of 
renewable energy  

the park will be a better 
place to live, work and visit  
 

activities 
budget 

   Schools       
Workshops – 
history science  
STEM   
Art  

School pupils  Pupils will be able to 
engage with the heritage 
of the park through taught 
sessions  

People will have developed 
skills and learnt about 
heritage  
 
 

Develop 
workshops and 
print materials  
Equipment and 
materials – 
replica handling 
collections, 
dressing up  

£7,000 
 
 
£3,000 

Starts Feb 
2018  

10 school visits 
per year 
booked for led 
sessions  
400 pupils per 
year use the 
park for 
learning  
x 2 years  

Feedback 
Record 
numbers  
Surveys  

   Capital works       
Repair and 
conservation 
work to war 
memorial, wells, 
Japanese 
garden, ponds, 
bridges and 
paths  

 
All park users 
and visitors  
 

Wheelchair users and 
families with pushchairs 
will be able to access the 
park more easily  
Visitors will be more 
aware of the historic 
features of the park  

The heritage will be better 

managed and in better 

condition  

More people and a wider 

range of people will have 

engaged with heritage  

 

Volunteers  
Costs in capital 
budget  

Capital costs 
£646,840  

 
Oct 2017 – 
Oct 2018  

A listed war 
memorial 
removed from 
at risk register  
Feedback from 
wheelchair 
users that 
access 
improved  
 

High % of park 
users see 
improvement  

New building 
work – Pavilion, 
demonstration 
garden, putting 
green, park 
furniture and 
play area  

 
All park users  
  

Families will be able to 
use play area safely  
Things going on will 
attract young people  
Visitors will be able to 
access information about 
the heritage and activities 
at the Pavilion  

The local area/community 

will be a better place to live, 

work or visit  

More people and a wider 

range of people will have 

engaged with heritage  

 

Costs in capital 
budget  
Gardening 
volunteers  

Capital costs  
£1,175,482  

 
Oct 2017 – 
Oct 2018  

Positive 
feedback from 
users  
4 groups 
involved in 
demonstration 
garden each 
year 

Visitor surveys  
Feedback from 
users  
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Other capital 
costs -
Interpretation  

 
Visitors  
Local people  
Families  
People with 
disabilities  
Park users  

Visitors will be able to 
discover the heritage of 
the park through engaging 
interpretation  
People using the park will 
learn more about the 
heritage   

The heritage will be better 

interpreted and explained 

and identified/ recorded  

More people and a wider 

range of people will have 

engaged with heritage  

 
 

Historic research 
by volunteers  
Images  
New interpretive 
structures and 
archaeological 
work on 
Hermitage 
House  

Costs in capital 
budget for 
interpretation 
£30,000 

 
Oct 2017 – 
Oct 2018  

New 
interpretation 
installed in park 
and positive 
feedback from 
focus group  

Focus groups 
to measure 
understanding/ 
relevance of 
the 
interpretation 

Other capital 
costs  

All park users  The park will be provide a 
pleasant and safe 
environment and will be 
better managed  

The local area/community 

will be a better place to live, 

work or visit  

Negative environmental 

impacts will be reduced  

 

Volunteers  
Equipment  
Contractors  

Costs in other 
capital work  
£90,000 

 
Oct 2017 – 
Oct 2018  

Positive 
comments 
from user 
surveys about 
state of the 
park  

User surveys  
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22. Delivery 
 

This Activity Plan is for a second round HLF application, which will be submitted in August 2015. 

The decision from HLF will follow in January 2016 and it is expected that the project will begin in 

April 2016. The HLF project is due to be completed in September 2020, but this of course, will 

be only the beginning for Hermitage Park.  

 

Getting started  

The Hermitage Park Manager will start in post in April 2016. The development of the capital 

works and the tender period for these aspects will take place between April and September 

2016. Volunteers are a critical part of the project and there are already a number of volunteers 

involved in the park, it will be important to maintain contact with these volunteers and ensure 

continuity so as to not lose their enthusiasm. Development of current volunteers and recruitment 

of new volunteers will follow the guidelines outlined in the Volunteer Plan (appendix B) and will 

start in May 2016. Training for volunteers will be provided through a number of organisations; 

some will be in house by the Hermitage Park Manager and Assistant Manager and some, 

through ABC’s programme of training. Training will begin in July 2016, with an induction for new 

volunteers and a refresher course for established volunteers.  

 

Linked to the capital works  

Some of the activities are directly related to the capital works and this influences when they will 

take place. The community dig will need to precede the interpretive work, as the research will 

establish the footprint of the house, which will be used to show the layout physically on the 

ground. The collecting memories project will gather oral history and memories that will be used 

alongside the research for the interpretation and will need to be completed before the 

interpretation content is established. Art in the park should take place before the capital works 

are complete because the sculptural pieces will need to be set in the improved areas and 

alongside reinstated paths.  The framework for the community garden will be completed in 

October 2017 and will be ready for community groups to get involved from the autumn. 

Volunteers will create park furniture and equipment from July 2016 and will install some aspects 

alongside the ongoing capital works. The dry stane dyking is scheduled for March 2017, 

followed by lime mortaring in September of that year.  

 

The Pavilion  

The pavilion building that will be the hub of the park and will provide essential facilities for many 

of the activities and events will be completed by October 2017. The project launch event will 

follow this to mark the start of the activities and events programme and to celebrate the launch 

of the new facilities.  

 

Some activities can take place during the works in the park as the facilities are not essential, this 

will include outreach work, which will start in January 2017 and will use historic photographs and 

replica objects to start reminiscence sessions. The annual traditional garden show will take place 
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every year in August from 2017, the event will start small and grow over the four years of the 

project.  

 

Three of the projects are scheduled to take place at various points during the life of the project, 

although each event will have a different emphasis, theme and a varying target audience. The 

promenade drama workshops will take place in April (2018 and 2019) and will be proceeded by 

the innovative and mobile performances in May. The storytelling event for both schools and 

families will take place in September 2018, 2019 and 2020. The whole Hermitage Park project 

will be recorded through a creative activity called once upon a place which will be delivered in 

March 2017, October 2018 and July 2020.  

 

Volunteers will offer guided walks to pre-booked groups and through the events programme 

from February 2018. The programme of publicised courses will be available to members of the 

public on horticulture and the natural environment and will begin in October 2018. Holiday 

activities run as drop in events for families will be offered on the same day of the week during the 

school holidays and will start in April 2018. School sessions will be developed with professional 

input and will be ready to start in February 2018.  
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23. Programme 
 

The programme below shows the key milestones for the activity aspects of the project and should be read with the overall project programme. 

 



 
 
 
 
Hermitage Park Activity Plan       79      

24. Risks associated with activities 

 

The risks will need to be reviewed and managed during the delivery of the project.  

 

Risk  Likelihood  Impact  Mitigation  Who? 

Lack of interest from 

community and schools in 

the project  

 

Low  

 

Medium  

Build on connections already 

made through consultation 

work  

 Hermitage Park 

Manager  

Steering group 

Ambitious project – post 

holder & volunteers 

overstretched  

 

Medium  

 

Medium  

Ensure that activities have 

appropriate resources and 

work closely with voluntary 

association to maintain 

volunteer numbers  

Hermitage Park 

Manager  

Steering group 

Loss of post holder, 

responsible for the 

management of the project  

 

Medium  

 

Medium  

Written meeting notes. Share 

and circulate information 

 Steering group  

Lack of volunteers interested 

in the project  

 

Low  Medium  Work closely with voluntary 

association to ensure 

opportunities widely published 

Hermitage Park 

User Group  

Hermitage Park 

Manager  

Steering group 

Uncertainty about the future 

of resources from the council 

– park is not well maintained  

 

Medium  Medium  Ensure that the project 

remains on the council’s 

agenda and that achievements 

are recognised  

Steering group  

Hermitage Park 

Manager  

Project does not achieve 

visitor numbers and income 

targets  

 

Medium  

 

Medium  

Fully utilise marketing plan and 

budgets, encourage 

volunteers and partners to 

raise the profile of the project  

Steering group  

Hermitage Park 

Manager 

Project over budget  Low  Medium  Careful management of capital 

project delivery and activities  

Project manager  

Steering group  

Hermitage Park 

Manager 

Change/loss of key 

personnel, staff and project 

team 

 

Medium  

 

Medium  

Written meeting notes. Share 

and circulate information 

Project manager  

Steering group  

Hermitage Park 

Manager 

Inability to recruit post holder 

with appropriate skills 

Low  Medium  Provide adequate salary, 

advertise widely and allow 

training budget 

Project manager  

Steering group  
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25. Measures for success and evaluation  
 

25.1  Targets and measures for success  
 

The target numbers of people who directly participate in activities are set out in the table below 

together with other measurable results:   

 

Activity Targets and measures of success 
 

 Numbers 
of people 
  

Other measurable results 

Launch event  200  People get involved in further events, register for news on the 
project or sign up as volunteers  
The event raises the profile of the project  

Historic and 
horticultural 
walks  

460 
  

People learn about the heritage and the horticulture of the park  
Volunteer guides will learn new skills during training for leading 
the walks  
12 walks per year, 15-16 people per walk  

Promenade 
performances 
& drama 
workshops  

330  
  

10 participants will learn new skills and discover the heritage   
Participants will gain confidence and feel proud of their 
performance  
The audience (100 people) will learn about the heritage from a 
different perspective  
Two events  

Traditional 
garden show  

2000  500 people each year will experience a traditional garden show 
and learnt about horticulture  
People will volunteer to take part and make the event popular 
and successful  

Storytelling  1050 
 

Three events  
6 schools per year will discover the history of the park through 
storytelling (150 pupils per year) 
200 people will discover the history of the park through family 
storytelling event  
Volunteers will be involved in the event and will be able to learn 
storytelling skills  

Programme of 
courses – 
gardening & 
traditional 
skills  

200 
 

10 courses will be run each year, with up to 10 participants  
Each year people will learn new skills and contribute to the 
environment of the park  

Drop in 
holiday 
activities  

600 10 holiday events per year will encourage families to discover the 
heritage through activities  
20 children take part in each activity  
 

Trails around 1000 500 printed trails used each year by families (2-4 people) and 
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the park  visitors to explore the park  
Trail on a bat loaned to 100 families per year who will explore the 
park to find the heritage  

Once upon a 
place  

18  Community groups will be invited to help record the project  
People will learn new skills and contribute to a lasting legacy for 
the project  
Three digital productions will raise the profile of the project  

Demonstration 
garden  

20 10 people will learn new skills each year 
People will contribute to the demonstration garden and gain a 
sense of ownership and help improve the park for all to enjoy  

Art in the park  24  24 people (in 3 groups) will work with an artist to create 
interpretive sculpture for the park that will enable visitors to learn 
more of the heritage  
Participants will learn new skills and gain a sense of ownership of 
the park  

Community 
Dig  

20  20 people invited to take part in community dig  
20 people will learn new skills  
The excavation and research will enable a greater understanding 
of the heritage  

Outreach 
activities  

150  150 people will be able to reminisce about the park and discover 
the memories of others  
Older people who are not able to get out will feel involved with 
the project  

Collecting 
memories  

25  High quality oral history recordings produced  
15 young people have learnt new skills  
10 older people are less isolated and feel valued  
The information will contribute to a greater understanding of the 
heritage  

Training skills 
and 
maintenance  

6 6 volunteers will share skills to create furniture and equipment for 
the park  
The park and its environment is improved and made a more 
pleasant place 

School 
sessions  

800 800 pupils learn about local history through the heritage of the 
park  
Pupils discover and better value their park  
10 school visits per year 
Outdoor classroom experience provided  

 

 

The targets below are for the number of people involved as volunteers in each of the different 

roles. It should be noted that some volunteers will undertake more than one role. The different 

roles for the volunteers and the expected level of commitment is outlined in the Volunteer Plan.  

  

 Number of 

volunteers  

Estimated no. of 

hours / year  

Gardening 20 1000 
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General maintenance  5 375 

Tour guiding  6 36 

Events  12 225 

Groups and schools  4 100 

Historical research  4 20 

Marketing & social media  3 150 

Administration  2 50 

Park warden  10 1500 

Carbon monitor  2 60 

Dry stane dyking and lime 

mortaring  

10 1125 

Committee meetings  6 120 

 

500 volunteer days per year  

80 volunteers involved in the project (some wi l l  undertake more than one role)  

 

The targets for training volunteers are summarised below  

 

Train ing  Number of 
volunteers tra ined  

Gardening  20 

Health & safety including lifting & 
handling  

25 

Proper tool use  25 

Leading guided walks & 
speaking skills  

6 

Heritage of the park  10 

Understanding diversity  40 

Dealing with the public  40 

Hygiene & food safety  4 

Cash handling and 
administration  

10 

Delivering learning sessions  4 

Historic research  20 

Social media use & good 
practice 

3 

IT skills  2 

Basic self defence  20 

Traditional skills for dry stane 
dyking  

10 

Lime mortaring 10 

Carbon monitoring  2 

 
Total number of volunteer tra in ing days  251  
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HLF projects are assessed by the difference that the project will make for heritage, communities 

and people. Within each area there are a number of outcomes against which the project is 

measured. The HLF evaluation reporting spreadsheet has been designed to capture how the 

different elements of a project will meet these different outcomes. The spreadsheet is at section 

4 of this plan.  

 

25.2  Evaluation  
Consultation has played an important role in the development of the project and will be used, 

where appropriate with volunteers and participants to understand the benefits of the project and 

to look at what worked, what didn’t and to assess the outcome. Towards the end of the 

development the steering group will commission an evaluation report. Detail of the methodology 

and the ongoing evaluation for the project is outlined in the Evaluation Plan at appendix C. costs 

identified for evaluation work are £10,000.  

 

The Evaluation Report will be produced at the end of the project and will:  

 

• outline the aims of the project, what was planned and what was achieved  

• describe the processes through which the project was developed and delivered 

• describe how the project was managed and how the predicted outcomes and numbers 

of people involved compare to those outcomes and numbers which are achieved in 

practice 

• explain how data was collected, how many people took part in which activities, the 

numbers and ranges of visitors and the quality of their experience of the activities   

• record numbers for those who volunteered and/or received training explaining how this 

benefitted both the volunteers and the heritage  

The report will outline what worked well and what didn’t and will include feedback from and with 

all the project partners and stakeholders. It will look at lessons learnt and what could have been 

done differently, and will provide transferable learning for others, wishing to undertake similar 

types of projects.  

 

Data collected will include numbers and basic information about participants taking part in the 

activities, such as their age and where they live. Volunteers will be asked to record the number 

of hours that they have contributed to the project and after completion of particular aspects of 

the project will be asked to give some feedback. School pupils who take part in formal learning 

sessions will be asked about their experience, these questions may take the form of pictures or 

the children could be asked to draw rather than write a response.  

 

In order to assess the projects participants will be invited to take part in a group consultation 

session, and will be asked what they liked or didn’t like, what they learnt and how it could have 

been better.  

 




