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“

Regeneration works have completely
transformed the town centre and the
streets are noticeably much busier
as a consequence

”

“

Campbeltown looks good, feels good,
and is a place Kintyre can really
be proud of

”

“

The townscape has been greatly
improved and there is a more positive
vibe around the town
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”

At the 2020 SURF Awards Campbeltown was
named Scotland’s Most Improved Place

As part of the SURF Awards judging process we
were asked to produce a film telling the story
of Campbeltown’s regeneration. The film has been
well received by the community and can be viewed
on the council’s website at:
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Context & background information
CARS Round 1
In 2006 Argyll and Bute Council was
successful in their bid for funding through
Historic Environment Scotland’s (HES)
first round of the Conservation Area
Regeneration Scheme (CARS). The
Mid-Argyll, Kintyre and the Islands Area
Committee approved funding of £200,000
to compliment the investment from HES
to launch one of the CARS Round 1
programmes in 2007.
The investment was leverage to stimulate
local economic activity and directed at
repairing and enhancing town centre
buildings to preserve the built heritage and
bring vacant sites back into productive use.
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Townscape
Heritage Initiative
The Townscape Heritage Initiative (THI)
is the Heritage Lottery Fund’s (HLF) grant
giving programme for the repair and
regeneration of the historic environment
in towns and cities throughout the UK.
The THI was launched in 1998 and
reflects HLF’s desire to deliver sustainable
conservation in historic urban areas, with
the highest priority given to applications
from areas of social and economic
deprivation.
In 2009, £700,000 was secured from
HLF for Campbeltown to continue the
regeneration works. The investment from
THI was combined with the remnants of the
CARS Round 1 alongside substantial match
funding to create a single regeneration
scheme known locally as the Campbeltown
Town Centre Regeneration Project.

CARS Round 6
Following the success of the Campbeltown
Town Centre Regeneration Project, Argyll
and Bute Council were able to secure a
further £1 million from HES for CARS
Round 6, which ran between 2015-2021.
This investment was enhanced by the
remaining Campbeltown CHORD funding
of £500,000, and Council Private Sector
Housing Grant of £573,880 and led to the
delivery of seven priority building projects.
Since the first portion of funding was
secured in 2006, over £10 million has
been invested on the repair of historic
buildings in Campbeltown town centre.
In addition to this Campbeltown Community
Business secured over £3 million to
renovate Campbeltown Picture House,
the oldest purpose built cinema.
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The repair, conservation
and restoration of buildings
The repair and restoration of buildings
already in use contributes to the town’s
regeneration and improves the
aesthetic of the built environment.
The shopfront improvements were
found to be among the most effective
projects in terms of shifting perceptions
of the town centre. The enhancements
made to the shopfronts increase the
visual amenity and enlivened the retail
offer.

The overall reduction in vacant units,
improved retail offer and enhanced
visual amenity has re-focused activity
in Campbeltown around the town
centre and increased the centre’s
appeal as a place to live, work and
invest.
Campbeltown selected as the winner
of the 2020 SURF Awards for
Scotland’s most improved place.
The award recognises best practice in
community regeneration, and confirms
the positive and transformational
impact that the investment and
regeneration works have had in
Campbeltown.
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Key Projects
Campbeltown Town Hall
Described by Historic Scotland as ‘one
of Scotland’s finest town houses’,the
18th century Category B listed building
occupies a prominent position in the
town centre.
The Town Hall project receiving
funding from a number of sources,
including £387,000 from the THI.
All combined the project’s total cost
was some £1.9 million, and this
expenditure supported an estimated
24 temporary FTE jobs in the town.
South Kintyre Development Trust
(SKDT) who own and operate the
building, serves as a community hub
and has office space for rent,
conference and meeting facilities,and
the main hall is used for a range of
functions including weddings,
concerts,and parties.

Old Schoolhouse
The Old Schoolhouse is a Category B
listed building which dates back to the
19th century and fell out of use in the
1980’s. The structure was gifted to the
Kintyre Amenity Trust (KAT) who
sought to preserve the architectural
and historic value of the building while
returning into productive use.
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The repair and conservation of the Old
Schoolhouse was made possible with
investment obtained through
Campbeltown THI and partnership
working between the KAT, Argyll &
Bute Council and Highlands & Islands
Enterprise.
The building has been converted into a
bunkhouse for visitors and is now
known as ‘Campbeltown Backpackers’.
This supports local tourism and
ensures that the architectural heritage
of the building has been retained
within the community.

Royal Hotel
The Category C Listed building
overlooking Campbeltown harbour
dates back to the early 20th century.
Following years of economic
difficulties, the hotel was shuttered
and fell into disuse and disrepair.
However, funding commitment from
new ownership led to a £3million
restoration, creating 23 four star
bedrooms, a pub and a restaurant.
This included a grant from the THI.
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Tenement
Repair Projects
A key element of the regeneration
programme has been the full repair of
11 prominent tenement buildings that
helped safeguard the continued use of
almost 90 flats and shops and led to a
number of vacant units being brought
back into use.

22-30 Main Street - Before

22-30 Main Street - After

50-52 Main Street - Before

50-52 Main Street - After

With no factoring arrangements in
place the first stage was to assist
private owners to form owners
associations to manage each
tenement. This was done with support
from Housing Services.
The funding package for each project
included CARS or THI grant, Private
Sector Housing Grant (A&B Council)
and private owner’s contributions.
To secure the investment owners
formed Tenement Management
Agreements and signed up to future
maintenance of their properties.

13-15 Kirk Street - Before

13-15 Kirk Street - After

All of the projects on this page were winners of Scottish Empty Homes Awards for best practice.
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Shopfront
Improvement Scheme
The
Treehouse
- Before
Harlequin
- Before

The Treehouse - After

Harlequin - Before

Harlequin - After

In 2019, £50,000 was secured from the Town Centre Fund to support
improvements to town centre business premises. The funding pot has been
supplemented with two further awards providing small to moderate grants for
repairs and improvements to shopfronts.

Main St. - Before
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Main St. - After

To date 36 shopfront improvement grants have been awarded supporting
existing businesses and helping 8 new businesses to start-up. This scheme
has helped bring 10 vacant shops back into use and the vacancy rates within
the CARS grant area has decreased from 13 in 2019 to just 3 units.
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For further information please visit:
www.argyll-bute.gov.uk/campbeltown-regeneration

On behalf of Argyll & Bute Council
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