
 

T 0141 242 0100 
F 0141 242 5757 
E glasgow@educationscotland.gsi.gov.uk 

Education Scotland 
Europa Building 
450 Argyle Street 
Glasgow 
G2 8LG 

Textphone 01506 600236 
This is a service for deaf users.  Please do not 
use this number for voice calls as this will not 
connect. 
www.educationscotland.gov.uk Transforming lives through learning

 

 
 
 
26 June 2012 
 
 
Dear Parent/Carer 
 
Ulva Primary School 
Argyll and Bute Council 
 
Recently, as you may know, I visited and inspected your child’s school.  During my 
visit, I talked to parents and children and I worked closely with the headteacher and 
staff.  I wanted to find out how well children are learning and achieving and how well 
the school supports children to do their best.  The headteacher shared with me the 
school’s successes and priorities for improvement.  I looked at some particular 
aspects of the school’s recent work, including outdoor learning and the children’s 
personal learning plans.  As a result, I was able to find out how good the school is at 
improving children's education. 
 
How well do children learn and achieve? 
 
Children are well motivated and really enjoy school.  They are well behaved and 
work very well together across the stages.  Older children are particularly supportive 
towards younger children and contribute very successfully as buddies.  They are 
actively involved in their learning and respond well to opportunities to learn in 
different ways for example, through investigation, creativity, listening and discussion.  
They gain confidence and develop their skills very well through regular involvement 
in successful outdoor learning.  Most children are confident in presenting their ideas 
to others.  The school should build upon these strengths by involving children more 
in giving their views about learning. 
 
Most children are achieving well.  They listen very well for information and 
instructions and contribute very well to group discussion.  They enjoy books and 
benefit from regular access to a range of texts.  Older children can talk about their 
favourite authors and their reasons for their preferences.  The majority of children 
are progressing well with their writing skills.  Older children extend their skills very 
well by writing for a range of purposes, including the school newsletter.  Across the 
stages, there is scope to improve the standard of presentation and handwriting.  In 
mathematics, children are developing effective skills in handling information.  For 
example, they collected, displayed and interpreted information about birds in the 
local environment, as part of a bird watch initiative.  At the early and middle stages, 
children are learning to develop basic skills in numeracy and by the upper stages 
they are confident in most aspects of mathematics and numeracy.  At all stages, 
children’s skills in mental calculation need to be practised more regularly and 
previous learning reinforced.  Children are making very good progress in their 
understanding of how to keep safe and healthy.  They are growing fruit and 
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vegetables in the school garden and are learning to cook these.  They enjoy 
swimming and checking their own progress in meeting their targets.  Children are 
making very good progress in their musical skills, for example, in playing stringed 
instruments and in singing.  Experiences which assist children in developing their 
understanding of the local area is a strong feature of the school.  Through a 
woodland study children have been learning well how to classify plants and trees 
and the animals which live in the local environment.  
 
How well does the school support children to develop and learn? 
 
Staff know children very well and are alert to their educational, physical and 
emotional needs.  They work closely with parents to provide support.  Teachers 
make effective use of the multi-staged and mixed ability groupings to help children 
learn from and support each other.  The school has effective arrangements to 
identify children’s learning needs in consultation with other professionals.  There is a 
need to ensure more in-depth and focused input for children with additional support 
needs.  Teachers plan a range of interesting learning activities for children which 
take account of Curriculum for Excellence.  There is scope to improve curriculum 
planning to ensure better progression in children’s skills across the stages.  
Interdisciplinary studies provide purposeful opportunities for literacy and numeracy.  
Outdoor learning and use of the local environment is motivating children and in many 
aspects is being delivered through a range of successful partnership working, for 
example with the Scottish National Heritage, Forestry Commission and An Tobar.  
The school has provided good opportunities for children to learn French and Gaelic 
from P1.  The school should introduce a systematic approach to developing 
children’s knowledge and understanding in religious and moral education.  The 
school provides a range of purposeful physical activities for children.  There is a 
need to ensure that two hours of high-quality physical education is provided 
consistently. 
 
How well does the school improve the quality of its work? 
 
The experienced headteacher is highly regarded by staff and parents.  She has 
developed a very caring and welcoming ethos in the school which is characterised 
by strongly positive interactions between staff and children and with parents and the 
community.  Visiting staff and support staff make valuable contributions to the 
school.  Staff demonstrate a willingness and commitment to reflect on practice.  
When they have the opportunity they meet together with other staff in the associated 
school cluster to share standards, for example in writing and to plan health and 
wellbeing.  The headteacher should ensure that self-evaluation is more rigorous and 
includes a wider range of approaches. 
 
This inspection of your school found the following key strengths. 
 
• The welcoming ethos which is characterised by very positive relationships and 

mutual respect. 
• Well-behaved and enthusiastic children who work very well together. 
• Outdoor learning, the use of the local environment and successful partnerships 

which enhance children’s learning. 
• Children’s progress in learning to play a musical instrument. 
• The leadership of the headteacher in improving outcomes for children. 
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I discussed with staff and the education authority how they might continue to improve 
the school.  This is what I agreed with them. 
 
• Develop further approaches to planning Curriculum for Excellence in order to 

build upon children’s prior learning and ensure that there is a systematic 
programme for religious and moral education. 

• Work with other professionals to provide more assistance for children with 
additional support needs. 

• Develop further approaches to self-evaluation involving children, staff and 
parents. 

 
What happens at the end of the inspection? 
 
On behalf of Education Scotland, I am satisfied with the overall quality of provision.  
Whilst I am confident that most of the school’s self-evaluation processes are leading 
to improvements, our District Inspector along with the local authority will discuss the 
most appropriate support in order to build capacity for improvement and will maintain 
contact to monitor progress.  We will also discuss how to explore further the 
innovative practice in outdoor learning and how we might share this more widely.  
Parents will be informed of the extent to which the school has improved.   
 
 
 
Noreen Connaughton  
HM Inspector  
 
 
Additional inspection evidence, such as details of the quality indicator evaluations, 
for your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Ul
vaPrimarySchoolArgyllandBute.asp  
 
Please contact us if you want to know how to get the report in a different format, for 
example, in a translation.  You can contact us 
at enquiries@educationscotland.gsi.gov.uk or write to us at BMCT, Education 
Scotland, Denholm House, Almondvale Business Park, Almondvale Way, 
Livingston EH54 6GA. 
 
If you want to give us feedback or make a complaint about our work, please contact 
01506 600200, or write to us at the above address or e-mail: 
feedback@educationscotland.gsi.gov.uk 
 
 
 


