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1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on 
Standards and Quality in Ulva Primary School in June 2003.  Working with the 
school, the education authority prepared and made public an Action Plan in 
September 2003, indicating how they would address the main points for action 
identified in the original HMIE inspection report. 
 
New arrangements have been introduced for the follow-through inspection 
process.  As a result of the school’s high performance identified in the HMIE 
inspection report, responsibility for preparing the progress report for parents 
and carers has been passed to the education authority. 
 
A member of the education authority’s Quality Improvement Team visited the 
school prior to the publication of this report to carry out a follow-through 
inspection.  This visit assessed the extent to which the school has continued 
to improve the quality of its work, and evaluated progress made in responding 
to the main points for action in the initial report. 
 
 
2. Continuous Improvement 
 
Staff had continued to build their expertise in addressing the requirements of 
pupils with additional needs.  The school had accessed staff development 
opportunities from a variety of partner agencies to ensure that all staff had an 
enhanced level of confidence and expertise to effectively meet the needs of 
pupils within their care. 
 
Partnerships with parents had been developed particularly in the area of 
environmental studies where a playground development continued to expand.  
This development aims to provide a stimulating and educationally enriched 
outdoor environment close to the school, particularly suited to the exposed 
nature of the school’s location and the weather conditions experienced in that 
locality. 

 
The school had also focussed on developing the local environment for 
learning by establishing links with other agencies active in the  area.  Links 
with the Whale and Dolphin Trust and Nadair initiatives ensured that pupils 
had every opportunity to experience quality education both in and out of the 
school environment.  Community involvement was also encouraged by the 
school with events such as the Annual Beach Clean and the use of Ulva 
Island as an area for historical and environmental education. 
 

 



  

3. Progress Towards Meeting the Main Points for Action 
  
The inspection report published in June 2003 identified three main points for 
action. This section evaluates the progress made with each of the action 
points and the resulting improvements for pupils and other stakeholders. 
 

3.1 The school should develop the programme for writing in 
English language. 

 
The school had made very good progress towards meeting this 
point for action. 
 
The school had revised its writing programme to ensure the 
systematic development of skills across all levels.  New 
resources had been purchased to support teaching in this area.  
New planners had been devised which clearly identified next 
steps in learning for each pupil.   
 
Specific resources had been purchased to meet the 
requirements of pupils with additional needs.  These enabled 
staff to address these needs more efficiently. 
 
Pupils’ skills in self-evaluation had been enhanced by ensuring 
pupils had a better understanding of the writing criteria suited to 
their individual needs.  The development of writing targets and 
the use of formative assessment strategies such as the ‘traffic 
lights’ system using colours to gauge level of understanding had 
also had a positive impact on pupils’ self-evaluation. 
 
Video-conferencing and e-mail links to schools outwith Scotland 
had been used to widen the audience and interaction of pupils in 
this and other areas of the curriculum. 

 
3.2 The school should improve the planning and assessment   

procedures. 
 

The school had made very good progress towards meeting this 
point for action. 
 
Planning for improvement now contained detailed targets, 
timescales and success criteria, in line with education authority 
guidance. 
 
The school  had developed revised planning formats that 
ensured that teachers made reflective and evaluative comments 
on the quality of teaching and learning. This enabled staff to 
focus on identifying more appropriate teaching approaches to 
support and enhance pupils’ learning.  Next steps in pupils’ 
learning now clearly identified what pupils were expected to 
learn. 
 



  

Arrangements for assessing and recording pupils’ attainment 
had been revised to ensure a systematic approach across all 
curricular areas.  The pace of learning had been increased and 
teachers were now using assessment information more 
systematically to evaluate their own teaching and to plan future 
lessons and activities. 
 
The school had made very good progress in implementing a 
variety of formative assessment strategies which were impacting 
positively on attainment across a number of curricular areas.  
Pupils demonstrated an enhanced awareness of self and peer 
evaluation techniques and an increased capacity to identify their 
own targets and next steps in learning. 

 
3.3 The head teacher should continue to develop procedures to 

evaluate the work of the school and monitor the quality of 
learning and teaching. 

 
The school had made very good progress towards meeting this 
point for action. 
 
The head teacher had adopted a systematic and rigorous 
approach to monitoring and evaluating the work of the school.  
Working with colleagues in similar schools, she had identified 
procedures suited to the size of the school which ensured that 
key aspects of learning and teaching were regularly reviewed.  
Careful monitoring of these aspects and the corporate life of the 
school was carried out by means of an annual calendar of 
monitoring activities and use of audit materials provided by the 
education authority. 
 
An enhanced system of monitoring and evaluation, involving 
pupils and parents as appropriate, was now in place. It was 
helping to inform improvement planning and identify priorities for 
future development. 

 
4. Conclusion 
 
Overall, the school, with the support of the education authority, has made very 
good progress in meeting all of the main points for action contained in the 
report of June 2003. 
 
Community Services: Education will continue to monitor the work of the school 
as part of its procedures for ensuring quality. 

 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
June 2005 



  

 


