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Main Points for Action

1. The school should set higher expectations of attainment from P3 to S2.  It should
focus particularly on Gaelic language from P4 to P7 in the Gaelic-medium Unit, on
mathematics and on the quality of written work.

The school had made good progress towards meeting most aspects of this
recommendation.

Teachers in the  primary department had involved pupils in setting targets for attainment in
English language, Gaelic language and mathematics.  In the Gaelic-medium Unit, staff had
increased the use of Gaelic resources.  They had also introduced a reward system to
ensure that Gaelic continued as the main classroom language from P4 to P7.  A new,
well-structured programme was being used effectively in the primary department to ensure
progressive development of pupils’ writing.  At the secondary stages, the English
department had taken an effective lead in implementing approaches to improve the quality
of written work.  Clearer expectations were being set for standards of presentation of
pupils’ work in all subjects.  There were still, however, inconsistencies in practice.  In
mathematics, the principal teacher had made some amendments to the S1/S2
programmes.  However, he needed to use more direct teaching and set targets for pupils
to improve attainment.

2. The school should improve its assessment procedures, including the use of national
tests.  It should introduce national tests in writing in the primary department.

The school had made good progress in some aspects of this recommendation.

All staff had taken part in staff development on aspects of assessment.  Primary teachers
had improved their assessment procedures in English language and Gaelic language and
had introduced national tests in writing.  However, they should review the timing of
national tests in Gaelic language at the early stages.  They should also
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continue to refine their assessment of pupils’ mental work in mathematics against national
levels of attainment.  In the secondary department, staff  were making appropriate use of
national tests in reading and writing.   In mathematics, however, assessment in S1/S2 was
unsatisfactory and national tests were not being used appropriately.

3. The headteacher should continue to improve communication and partnership with
parents and the School Board.

Fair progress had been made towards meeting this recommendation.

The headteacher had sought parents’ views on arrangements for key events and had
provided an annual calendar of school events and activities.  Building on the very good
newsletters produced by the primary department, the primary and secondary departments
had begun to work together to issue a joint newsletter.  One parents’ evening had
included an update on developments in the 5-14 curriculum, and representatives of the
School Board had met with some staff to discuss mathematics, writing and homework.
The School Board continued to meet regularly and was keen to become more involved in
the work of the school.  The Board and the school should continue to work together to
encourage more parents to take an active interest in the work of the school and to
improve the school’s overall partnership with parents.

4. The education authority should support the school in addressing weaknesses in
accommodation.

Overall, fair progress had been made with this recommendation.

The school had improved its use of accommodation.  It had relocated the primary
department library to provide more space and had increased study areas within the
secondary department library.  Some secondary subjects had moved to different
classrooms to improve the learning environment and avoid sharing rooms.  The school
was also preparing proposals to reorganise accommodation for administrative staff and
senior managers.  Staff had reviewed storage facilities and improved storage of musical
equipment.  They had discarded some obsolete resources and had cleared most untidy
areas, though there was still more to be done.  The education authority had replaced
many radiators and made some repairs to corridor ceilings in the old building.  However,
parts of this building remained in a poor state of repair and decoration, with laboratories
and pupils’ toilets still requiring refurbishment.  The education authority planned to
upgrade the toilets during the current school year.
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5. Teachers in the primary department should use more direct teaching and increase
the pace of learning for some pupils.

The school had made fair progress towards meeting this recommendation.

Teachers in the primary department were using more direct teaching.  They were placing
greater emphasis on teaching mental strategies in mathematics and on discussing
knowledge of language in both English and Gaelic language lessons.  However, in
mathematics particularly, there was not enough direct teaching in some classes.  The pace
of learning in some classes was also still too slow.

6. Teachers in the secondary department should ensure more consistent
implementation of the homework policy.

The school had made good progress towards meeting this recommendation.

Homework diaries were being used more consistently and effectively to record
homework tasks and to help pupils plan their work, set targets and record progress.
There was an expectation that all subjects would set appropriate homework tasks for
every year group.  However, there were still a few inconsistencies in the range and
challenge of tasks set by departments.

7. The school should extend its policy for learning support to include the primary
department.

The school had made good progress with this recommendation.

The learning support policy now included the primary department.   Staff from the
secondary department contributed very well to the effective support for pupils in the
primary department experiencing specific learning difficulties.  Appropriate support should
be extended to pupils in the Gaelic-medium Unit.

8. The headteacher should prepare clear remits for all promoted staff.

The headteacher had made fair progress with this recommendation.

He had, in discussion with other senior managers, prepared clearer remits for the senior
management team.  Principal teachers, in addition to their subject duties, continued to
have delegated responsibility for aspects of general provision in the secondary
department.  Some had been given lead roles in taking forward priorities for development.
However, these roles had still to be finalised and, in some cases, agreed.  The review of
the remit for the senior teacher in the Gaelic-medium Unit should be finalised.
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9. The senior management team should establish more effective teamwork at all levels
and should introduce more systematic procedures for monitoring the work of the
school.  These should include improvements in tracking the progress of pupils
through primary to S3.

The school had made fair progress with this recommendation.

The senior management team now met regularly together.  They had established teams of
staff for teaching personal, social and moral education, health education and information
and communications technology.  Other teams were working on tasks to address
development plan priorities.  Senior managers should continue with their efforts to
promote teamwork across the school.

Senior managers had taken a number of steps towards introducing more systematic
procedures for monitoring the work of the school.  They had established a thorough
approach to monitoring the use of homework diaries and had carried out an overview of
the work of S1 and S2 pupils.  Systems for recording pupils’ performance in national tests
to help track their progress through primary had been improved.  The school policy for
monitoring and evaluation, however, had still to be finalised.

HM Inspectors will seek a report from the education authority in March 2001 on
progress to address the remaining weaknesses in mathematics, noted in
recommendations one and two.  They will also make a visit to the school in
approximately one year to assess further overall progress.


