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Argyll and Bute Council        
Community Services: Education 
 

Follow-through Inspection of Tighnabruaich Primary School 
 

1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on 
Standards and Quality in Tighnabruaich Primary School in October 2002.  
Working with the school, the education authority prepared and made public an 
Action Plan in January 2003, indicating how they would address the main 
points for action identified in the original HMIE inspection report. 
 
New arrangements, in consultation with HMIE, require that a follow-through 
report be completed within two years of the initial report.  In the case of 
Tighnabruaich Primary, this responsibility has been passed to the education 
authority.  A member of the education authority’s Quality Improvement Team 
visited the school prior to the publication of this report to carry out a follow-
through inspection.  This visit assessed the extent to which the school has 
continued to improve the quality of its work, and evaluated progress made in 
responding to the main points for action in the initial report. 
 
2. Continuous Improvement 

 
The school and staff have recognised the benefits of the revised planners in 
mathematics and language and have devised a rolling programme, which will 
allow them to review planners across all curricular areas incorporating new 
resources and updating methodology.  These planners will continue to be 
reviewed as suitable resources are identified and obtained ensuring that the 
learning experience for pupils is appropriate and challenging. 
 
Staff are taking forward recommendations from the Assessment is for 
Learning Programme, a national initiative, that is supporting schools in 
reviewing their use of assessment in the classroom.  These recommendations 
have been further developed within the school by the implementation of a 
system, which involves the pupils in evaluating their own progress and 
identifying next steps and future targets.   
 
Units of work designed to help pupils develop citizenship skills have been 
included in the health education programmes.  To further develop these skills 
in pupils, the pupil council was involved in the decision to purchase 
playground equipment.  This equipment is used to promote the physical and 
social health and well being of all pupils by encouraging them to participate in 
a range of games and activities at breaks and lunchtimes. 
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3. Progress Towards the Main Points for Action 
 
The inspection report published in August 2002 identified four main points for 
action.  This section evaluates the progress made with each of the action 
points and the resulting improvements for pupils and other stakeholders. 
 

3.1 Teachers should continue to develop the programme for 
health education to ensure that tasks and activities are 
sufficiently challenging to meet the needs of all pupils. 

 
Teachers have made very good progress in addressing this main point for 
action. 

 
The school is now using the Argyll and Bute Health Education programmes of 
study and has adapted the materials to ensure that pupils are supported and 
challenged according to their individual needs.   
 
The school has successfully involved pupils in a range of activities relating to 
health promotion.  These activities included participation in the following 
initiatives; Fruit in Schools, Hungry for Success, Eat a Rainbow beat a Stroke 
and Healthy Snacks.  The school has also provided a water bottle and sunhat 
for each pupil.  
 
The school is currently working towards its first Eco Schools award. 

3.2 Teachers should develop a planning format and include an 
evaluation of pupils’ progress in each curriculum area. 

 
Teachers have made very good progress in addressing this main point for 
action. 
 
They have developed a well-structured approach to planning in English 
language and mathematics.  Weekly and termly planners in English language 
identify the learning targets and outcomes for pupils and enable teachers to 
evaluate pupils’ progress.  In mathematics, planners support the evaluation of 
pupils’ progress and identify appropriate mental mathematics activities.  
 
The use of additional evaluation and comments at the planning stage has 
enabled teachers to focus on identifying more appropriate teaching 
approaches to support and enhance pupils’ learning. 

3.3 Teachers should make more use of assessment information 
to evaluate the effectiveness of their teaching and plan the 
next steps in pupils’ learning in each curriculum area. 

 
Teachers have made very good progress in addressing this main point for 
action. 
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Use of revised planners in English language and mathematics is enabling 
teachers to take account of the full range of pupils’ abilities.  Plans show when 
assessment is to be undertaken, and the information from these assessments 
is used effectively to plan the next steps in pupils’ learning.  
 
The use of new mathematics resources has helped teachers to extend the 
opportunities for pupils to be provided with reinforcement and extension 
activities.   
 
The pace of pupils’ learning has increased and teachers are using 
assessment information more systematically to evaluate their teaching and to 
plan future lessons and tasks. 

3.4 The head teacher should work with staff to develop more  
systematic procedures to monitor the quality of learning 
and teaching. 

The head teacher and staff have made good progress in addressing this main 
point for action. 
 
They have worked together effectively to develop more systematic procedures 
for monitoring the quality of learning and teaching, which are well documented 
in a revised policy. In consultation with staff the head teacher produced an 
annual calendar of monitoring activities.   
 
Classroom observation visits are well planned and agreed with staff and the 
head teacher provides teachers with clear and helpful oral and written 
feedback. Opportunities are provided for staff to discuss pupils’ progress, 
share good practice and identify further activities to improve and enhance the 
learning experience for pupils.  
 
The school operates a well-established cycle of annual audits, involving 
stakeholders as appropriate, that informs improvement planning and identifies 
future developments. 

 
4. Conclusion 

Overall, the school, with the support of the education authority, has made very 
good progress in meeting the main points for action contained in the report of 
October 2002. 
 
Community Services: Education will continue to monitor the work of the school 
as part of its procedures for ensuring quality. 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
October 2004 


