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1. The Inspection

HM Inspectorate of Education (HMIE) published a report on standards and
quality in Luing Primary School in February 2002.  Working with the school, the
education authority prepared and made public an action plan in March 2002,
indicating how they would address the main points for action identified in the
original HMIE inspection report.

New arrangements in consultation with HMIE require that a follow-through
report is completed within two years of the initial report and, in the case of Luing
Primary School, this is the responsibility of the education authority.  Members of
the education authority’s Quality Improvement Team visited the school prior to
publication of this report to carry out a follow-through inspection.  This visit
assessed the extent to which the school was continuing to improve the quality of
its work and evaluated progress made in responding to the main points for
action in the initial report.

2. Continuous improvement

The school had continued to improve in several aspects of its work.

Continuing good practice was evident in the improvements that had been made
within the school grounds.  Staff, pupils and the local community had worked
hard to create an attractive wild flower garden to commemorate the 125th jubilee
of the school.  This had provided opportunities for learning and teaching, using
the school grounds as a stimulus for language, mathematics and science
activities.  The head teacher plans to pursue an ECO Schools award in the near
future.  This environmental award will involve taking account of the views of
pupils, teachers and the wider community in making further improvements to the
school grounds.

A previously under-used section of the playground had been paved.  This had
been achieved with funding from the local community.  Imaginative play
equipment installed with safety matting was now an impressive feature in the
play area and was very popular with pupils.  Profits from the annual enterprise
education project along with funds raised by parents and the local community
will provide additional playground equipment.

The head teacher showed particular enthusiasm for information and
communications technology (ICT).  Further improvements had been made in the
integration of ICT into learning and teaching across the curriculum.  Across the
school, pupils benefited from regular access to modern computers and a wide
range of educational software.  As a result they demonstrated good ICT skills in,
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for example, presenting and editing text, drawing, and organising and displaying
information.  Pupils from P1 to P7 participated in video links with museums to
support social subjects projects.

3. Progress towards the main points for action

The initial inspection report published in February 2002 identified four main
points for action.  This section evaluates the progress made with each of the
action points and the resulting improvements for pupils and other stakeholders.

3.1 The education authority should address the accommodation issues
referred to in this report.

The education authority had made fair progress in addressing aspects of
this main point for action.

Railings requiring repair had been replaced and new gates to the front of
the school had been installed.

The education authority had acknowledged that arrangements for physical
education needed to be improved.  It showed a commitment, through long-
term planning, to make improvements in the school’s accommodation.

Improvements to the school’s entry system still required attention.

3.2 The school should continue to develop the programmes of study in
English language, mathematics and environmental studies, as
indicated in the report.

The school had made very good progress in addressing this main point for
action.

The school had developed the English language programme to include a
stronger focus on reading for enjoyment.  Pupils had more opportunities to
read a wide range of newly acquired fiction and non-fiction materials and
talk about books they had read.  Parents and carers had also been
encouraged to read with their children.  The revised writing programme
provided very good opportunities for pupils to write for a wide range of
purposes, including personal stories.

Teachers used a more interactive and direct approach in teaching mental
mathematics.  Pupils enjoyed participating in daily mental mathematics
activities and across the school, and the speed of their mental calculations
had increased.  The head teacher had devised very useful materials that
helped pupils select and report back on the strategies they had used to
solve problems.

In environmental studies, teachers had implemented education authority
programmes of study for science, technology and social subjects.  Pupils
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had good opportunities to learn about and investigate a wide range of
topics.

Teachers should continue to develop assessment procedures that monitor
the development of pupils’ knowledge, skills and understanding from P1 to
P7.

3.3 The school should improve the format for planning to indicate clearly
what pupils are expected to learn.

The school had made good progress in addressing this main point for
action.

The head teacher had revised planning formats to include more details on
the skills that pupils would develop, information on teacher input and the
expected outcomes of lessons.  These new planners were more
informative and had proved to be helpful for teachers.

3.4 The head teacher should develop more systematic approaches to
monitor and evaluate the work of the school.

The head teacher had made good progress in addressing this main point
for action.

He had adopted a more focused approach to monitoring and evaluating
the work of the school.  The school improvement plan followed education
authority guidelines and included information on how priorities for
improvement would be taken forward.  It contained a thorough audit
section that evaluated the success of school developments.  The head
teacher monitored regularly a wide range of school management issues
using a helpful monitoring calendar.  He had issued parents with
informative guides that explained how the school monitored and evaluated
its work.

4. Conclusion

Overall, the school, with the support of the education authority, had made good
progress in meeting all of the main points for action contained in the report of
February 2002.

Community Services: Education will continue to monitor the work of the school
as part of its procedures for ensuring quality.

Douglas Hendry
Director of Community Services : Education
Argyll and Bute Council
February 2004


