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Argyll and Bute Council 
Community Services: Education 
 

Follow-through Inspection of Lochnell Primary School 
 

1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on 
Standards and Quality in Lochnell Primary School in June 2006.  Working with 
the school, the education authority prepared and made public an action plan 
in August 2006 indicating how they would address the main points for action 
identified in the original HMIE inspection report. 
 
Arrangements in consultation with HMIE require that a follow through report is 
completed within two years of the initial report and, in the case of Lochnell 
Primary School, this is the responsibility of the education authority. 
 
A member of the education authority’s Quality Improvement Team visited the 
school prior to the publication of this report to carry out a follow-through 
inspection.  The visit assessed the extent to which the school had continued 
to improve the quality of its work, and evaluated progress made in responding 
to the main points for action in the initial report. 
 

2. Continuous Improvement 
 
Under the strong and purposeful leadership of the head teacher and with the 
hard work and commitment of staff and the community, the school had 
continued to improve in key areas of its work and promote pupils’ wider 
achievement.  The school had gained a second Eco Schools (Scotland) green 
flag and had been accredited with the highest level as a Health Promoting 
School.  The school’s commitment to and the pupils understanding of 
education for sustainability was evident and effectively demonstrated in 
displays around the school.  
 
Continuing good practice was evident through the school’s approaches in 
taking forward the development of Curriculum for Excellence.  Staff were 
developing further their own reflective practices and sharing of good practice.  
These activities had supported improvements in teaching methodology and 
approaches.  The school had taken forward interdisciplinary work eg 
Rainforest theme related to develop pupils’ skills across the curriculum.  The 
pupils and staff were involved in very good quality learning and teaching 
through these approaches.  
 
The school had developed a very positive ethos of achievement and all pupils 
were motivated by their learning experiences.  The head teacher and staff had 
continued to work hard to maintain good relationships with pupils and build 
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upon the positive ethos of mutual respect and trust.  Teamwork amongst staff, 
pupils and parents was very effective. 
 
Classroom assistants, administrative, janitorial and catering staff were actively 
involved in the life of the school and contributed effectively to the school’s 
positive behaviour and anti-bullying policies. 
 

3. Progress Towards the Main Points for Action 

The initial report published in June 2006 identified three main points for action.  
This section evaluates the progress made with each of the action points and 
resulting improvements for pupils and other stakeholders. 
 

3.1 The school should ensure an improvement in arrangements for 
evaluating and improving the work of the school  

 
The school had made good progress with this point for action.  The head 
teacher and staff had revised their procedures for monitoring and evaluating in 
order to record success of their own teaching as well as pupils’ progress and 
next steps for learning.  Staff had the opportunity to meet during collegiate 
time and discuss target setting ensuring that all staff had a better 
understanding of class targets and relevant timescales.  An annual monitoring 
programme had been agreed and was impacting on the improvement agenda 
of the school. The results of these evaluations were having a positive effect on 
the quality of learning and teaching. 
 
The national Assessment is for Learning initiative had been taken forward in 
the school and teachers were employing a range of strategies to raise 
expectations of achievement for all pupils.  Teachers shared the purpose of 
lessons and reviewed their expectations with pupils. 
 
The school continued to raise pupils’ attainment and provided opportunities 
and the conditions in which all pupils could be successful learners and 
responsible citizens. 
 
The school should continue to embed evaluating and monitoring as part of the 
improvement process. 
 

3.2 The school should ensure improvements in arrangements for 
monitoring and tracking pupils’ progress to raise attainment 
further, particularly in English language and mathematics 

 
The school had made good progress with this point for action.  A variety of 
experiences have been introduced across the school to facilitate an approach 
to English language which was more holistic rather than discrete.  This 
contextualised approach was motivating the pupils and engaged them in their 
own learning.  Pupils were involved in using skills in writing across a variety of 
curricular areas. Topics on the Rainforest, The Iron man and Media provided 
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opportunities for writing in context which had improved the attainment and 
achievement of pupils in literacy.   
 
Visits by authors, mock elections, use of spreadsheets and databases across 
the curriculum and health topics had enhanced the delivery of the curriculum.  
 
In mathematics an increased focus on problem solving and mental 
calculations had ensured that pupils’ skills in these areas had improved. In 
reading and writing more pupils were now achieving national levels earlier 
than might be expected. 
 
Commendably, staff had been active in taking forward pupils’ understanding 
of a Curriculum for Excellence and pupils could demonstrate how they fulfilled 
these capacities across a variety of curricular areas. 
 
The school should now build on this work and continue to monitor the impact 
on raising the attainment of the pupils.    
 

3.3 The school should take action to ensure improvement in the 
quality of pupils’ learning experiences to ensure that the pace of 
learning and level of challenge is appropriate for all pupils.  

 
The school had made good progress towards meeting this point for action.   
 
Staff had undertaken a review of planning to ensure that pupils had a better 
understanding of their level of learning and their next steps.  Staff had 
reviewed personal learning planning and had developed a new format and 
this was being used across the school.  Pupils had the opportunity to be active 
participants in their own learning and had greater involvement in their 
personal learning planning.  Pupils enjoyed regular opportunities to be 
engaged in challenging tasks across the curriculum, which involved 
collaborative work in pairs or groups.  Challenging open-ended homework 
tasks enhanced their school learning. 
 
Whole school discussions and the school’s monitoring processes had 
supported a greater focus on improving the pace and challenge in learning 
and teaching, for all pupils.  Issues of differentiation, pace and challenge had 
been addressed by the successful use of formative assessment strategies.  
Staff had improved their questioning techniques to maximise pupils’ learning. 
 
Pupils were making very good progress in developing enterprising attitudes 
and skills through active participation in the school via Eco Schools and the 
Pupil Council. 
 
Staff have been innovative in providing opportunities for the whole school to 
work together on Friday afternoons in mixed aged groups.  Through a variety 
of topics the pupils have experienced learning and teaching, which promoted 
challenge, enjoyment, personalisation and choice.  
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The school should ensure that the very good work developed in this area is 
monitored to assess impact on the learning and teaching. 
 

4. Conclusion 
 
The school with the support of the education authority has made good 
progress in meeting all the main points for action in the report of June 2006. 
 
Community Services: Education will continue to monitor the work of the school 
as part of its procedures for ensuring quality. 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
June 2008 
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