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HMIE published a report on Lochdonhead Primary School in March 
2007.  That report set out key strengths of the school and main points 
for action.   
 
This follow-through report tells you about improvements since the 
original inspection in the quality of education which the school 
provides.  It also comments on how the school is getting on with the 
main point for action.  First we focus on changes in the core work of 
the school.  We explain how the school has got better at helping 
children to learn and benefit from being at the school.  Next we look at 
the key processes which enable this to happen, including the 
involvement of parents1. Our report also describes developments in 
the ‘ethos’ of the school, by which we mean how well children are 
cared for and how much is expected of them in all aspects of school 
life.  Finally we comment on improvements in leadership to help the 
school achieve its aims.   
 

Throughout this report, the term ‘parents’ should be taken to include foster carers, residential care staff and carers who are 
relatives or friends. 
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1. The school 
 

Lochdonhead Primary School is situated in a quiet village overlooking 
the head of Loch Don.  Children travel to the school from Lochbuie 
and Glenmore in the southwest and from Scallastle to the east of 
Craignure. Since the Inspection two years ago the balance of the pupil 
population has substantially changed and there is now a higher 
proportion of both younger and male pupils. There have been 
significant changes in support staffing since the original inspection. 
 
2. Particular strengths of the school  

 
• Continued development of an effective partnership approach to 

education involving pupils, staff, parents and the community. 
• Continued good approach to improving pupils’ health and well-

being and the pastoral care and support for pupils. 
• The commitment of staff to further develop targeted support for 

pupils experiencing difficulties in their learning. 
• The development of the curriculum in the light of the national 

initiative, Curriculum for Excellence.

3. How well do children learn and achieve? 
 

All children are making good progress at their appropriate levels.   
 
Staff are successfully developing aspects of the national initiative 
Curriculum for Excellence. Pupils have regular opportunities to work 
together in groups such as writing stories and understanding the wider 
world.  Pupils are actively involved in their learning, frequently using 
the outside environment to develop their understanding and reinforce 
skills.  A recent project designing a mediascape guide to Torosay 
Castle Gardens has involved pupils in a variety of practical activities 
involving language, mathematics and ICT. 
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Children now listen well when sharing ideas and can agree 
cooperatively on actions and ideas for development.  Occasions 
such as presenting the Christmas play ‘Born in a Barn,’ to the 
wider community has allowed children to demonstrate these 
skills.  Staff have worked hard to ensure that children are 
confident in taking responsibility and leading and evaluating 
aspects of their learning.   
 
4. How well do staff work with others to support children’s 

learning? 

Staff continue to work well as a team and with outside agencies 
to fully support children’s learning.  Support staff have had 
opportunities to advance their training to provide effective, high 
quality support. Staff ensure that activities planned are carefully 
matched to pupils’ individual needs. 
 
Children’s learning has been enhanced by inputs from a variety 
of sources from within the local community.  Contributions from 
visitors have enhanced a whole-school project on ‘Africa’ and 
has enabled children to share first hand experiences in relation to 
their topic. 
 
Staff have worked closely with relevant departments of the 
Council to ensure that there is suitable access to the building for 
people with disabilities. 
 
5. Are staff and children actively involved in improving 

their school community? 
 
Children enjoy a variety of activities to help improve the school.  

 Despite the young age profile, all pupils are members of the pupil 
 council and make cooperative decisions to enhance the school 
 community.  Children have worked with staff and parents to  
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develop a conservation area within the school grounds, containing a 
pond and a wetland area.  Children are currently working on 
enhancing the bird and insect life of this location.  Activities in this 
area are fully integrated into the children’s curricular learning.  The 
school are in the process of applying for their Silver Eco Schools 
award. 
 
Children are developing well as effective citizens, taking responsibility 
for organising and assisting with fund raising.  A ‘Sunday Fun Day’ 
has raised funds towards a residential pantomime trip for the whole 
school. 
 
6. Does the school have high expectations of all children? 

 
Staff continue to set high expectations for children’s attainment and 
wider achievement.  Through the personal learning planning process, 
children are encouraged to set their own learning and personal targets 
and evaluate their success.  Children’s successes and achievements 
are regularly celebrated.  Standards of presentation are continuing to 
improve. 
 
7. Does the school have a clear sense of direction? 

 
Staff continue to provide a good quality education for all pupils 
through a broad and well balanced curriculum.  Staff are 
enthusiastically developing aspects of Curriculum for Excellence. The 
very good leadership of the head teacher and the staff’s support and 
commitment ensures that the school has a clear sense of direction. 
 
8. What happens next? 
 
As a result of the continued strong record of improvement and the 
very effective leadership of the school, the school has demonstrated a 
strong capacity to continue to improve. 
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Community Services: Education will continue to monitor the work 
of the school as part of its procedures for ensuring quality. 
 
Douglas Hendry 
Director of Community Services : Education 
Argyll and Bute Council 
February 2009 

 


