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22 May 2012 
 

_____ 
 
Dear Parent/Carer 
 
Kilmodan Primary School and Pre-5 Unit 
Argyll and Bute Council 
 
Recently, as you may know, I visited and inspected your child’s school.  Throughout 
my visit, I talked to many parents and children and I worked closely with the 
headteacher and staff.  I wanted to find out how well children were learning and 
achieving and how well the school supported children to do their best.  The 
headteacher shared with me the school’s successes and priorities for improvement.  
I looked at some particular aspects of the school’s recent work including how it was 
improving the use of French language across a range of curricular areas, personal 
learning plans and outdoor learning.  As a result, I was able to find out how good the 
school was at improving children’s education.  I would now like to tell you what I 
found. 
 
How well do children learn and achieve? 
 
Children are learning well and they are very proud of their school.  They are 
motivated and eager to learn.  All children have a sense of teamwork and are 
interested and engaged during class and whole-school learning.  Children in the 
pre-5 unit are settled and know their routines well.  They are becoming independent 
getting dressed to go outdoors.  They are forming friendships, learning to take turns 
and share toys.  They need more time for free play to help them make more 
independent choices about what and how they want to learn.  In the primary, children 
are well behaved and attentive during lessons.  In most lessons, children have 
opportunities to be active in their learning and work well independently or in small 
groups.  Children are developing citizenship skills through their strong links with the 
local community.  They talk confidently about running a tea room and are pleased 
that it has become a favourite venue for local people to visit.  Children’s 
achievements are well documented in personal planning and on displays around the 
school. 
 
Children are achieving well.  Across the school, children are making good progress 
in English language and mathematics.  Children in the pre-5 unit need more 
opportunities to develop their literacy and numeracy skills across the curriculum.  
Children in the primary classes are progressing well in literacy, numeracy, health and 
wellbeing.  They listen effectively to adults and one another.  They are becoming 
confident in sharing and presenting their learning to a range of audiences in a variety 
of ways.  For example, on Burns Night, children performed their own ‘Alloway Rap’.  
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Most children read well but need more scope to do this for their own enjoyment.  
Staff should implement their plans to develop older children’s reading skills and 
monitor progress carefully to ensure maximum impact.  The school’s focus on writing 
has increased children’s enthusiasm and improved skills.  Children now write for a 
wide variety of purposes and respond well when given responsibility to create, for 
example, story books and the school newspaper.  Children are confident in adding, 
subtracting and multiplying numbers for written calculations.  As a result of real-life 
learning opportunities, their understanding of money, time and measurement is 
particularly strong.  Children would benefit from having more regular opportunities to 
share their thinking and reasoning about mental calculations.  Children are 
developing an understanding of healthy lifestyles.  All children enjoy their weekly 
visits to the local forest area where they learn new skills.  Through their eco work 
children are aware of issues such as the need to recycle and minimise waste.  They 
are proactive in planting and growing their own produce to sell through their ‘market 
garden’.  
 
How well does the school support children to develop and learn? 
 
Across the school, staff support children well.  In the pre-5 unit, staff observe 
children at play and use these observations to plan their next steps in learning.  
Children in the primary classes set learning targets but need more help to 
understand and explain what skills they need to improve.  Support assistants and 
ancillary staff work very hard to support the needs of individual children and assist as 
necessary with whole-school learning events.  All children experience a broad and 
stimulating curriculum.  Staff plan interesting opportunities for children to apply their 
knowledge and understanding in new and unfamiliar contexts.  A good example of 
this is when children use French language as the basis for creating digital 
animations, combining this with reading for information and data collection.  All staff 
work productively to make learning interesting.  Across the school, most tasks are 
appropriate to children’s level of ability but a few need to be more challenging.  In the 
primary school, children set and reflect on learning targets but need to do more of 
this kind of work.  Plans for children needing additional help with learning are well 
organised and reviewed appropriately.  Arrangements for children starting pre-5, 
primary and those moving to secondary school are well organised.   
 
How well does the school improve the quality of its work? 
 
The headteacher has managed successfully to guide the school through a period of 
significant change.  She is highly committed to the school and very well respected by 
children, parents and staff.  She has a clear vision for the school that is shared by 
everyone and which places the school as a focal point of the community.  The 
headteacher has introduced a range of approaches which improve learning, a recent 
example of success being in writing.  These approaches include observing lessons, 
looking at teachers planning and providing helpful feedback.  Together with staff, the 
headteacher now needs to embed these approaches fully to increase their impact on 
learning and teaching.  With the strong leadership of the headteacher, and the 
teamwork of staff, I am confident the school will continue to improve its work. 
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This inspection of your school and pre-5 unit found the following key strengths. 
 
• Confident children who are ambitious and want to do their best. 
• Children’s skills in learning and using French across the curriculum. 
• Children’s involvement and active participation in their local community. 
• Leadership and vision of the headteacher in promoting citizenship through 

community links and outdoor learning.  
 
I discussed with staff and the education authority how they might continue to improve 
the school and pre-5 unit.  This is what I agreed with them. 
 
• Provide better experiences for pre-5 children to explore, investigate and develop 

independence through having more choice in their learning. 
• Continue to improve assessment and tracking of children’s progress. 
• Involve staff, parents, children and partners to greater effect in evaluating and 

improving the work of the school. 
 
What happens at the end of the inspection? 
 
On behalf of Education Scotland, I am satisfied with the overall quality of provision.  I 
am confident that the school’s self-evaluation processes are leading to 
improvements.  As a result, Education Scotland will make no further visits in 
connection with this inspection.  The local authority will inform parents about the 
school’s progress as part of the authority’s arrangements for reporting to parents on 
the quality of its schools. 
 
 
 
 
 
 
Mary Ann Hagan  
HM Inspector  
 
Additional inspection evidence, such as details of the quality indicator evaluations, 
for your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Kil
modanPrimarySchoolArgyllandBute.asp 
 
Please contact us if you want to know how to get the report in a different format, for 
example, in a translation.  You can contact us 
at enquiries@educationscotland.gsi.gov.uk or write to us at BMCT, Education 
Scotland, Denholm House, Almondvale Business Park, Almondvale Way, 
Livingston EH54 6GA. 
 
If you want to give us feedback or make a complaint about our work, please contact 
01506 600200, or write to us at the above address or e-mail: 
feedback@educationscotland.gsi.gov.uk. 
 


