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HM Inspectorate of Education (HMIE) published a report on the inspection of Kilcreggan 
Primary School in January 2005.  The report indicated that HM Inspectors would engage with 
the school and the education authority in monitoring progress and would publish an interim 
report within one year of publication of the original report.  It also indicated that 
HM Inspectors would continue to engage with the school and the education authority and 
would undertake a follow-through inspection. 
 
Working with the school, the education authority prepared an action plan indicating how they 
would address the main points for action identified in the original HMIE inspection report.  
HM Inspectors carried out an interim follow-through visit to the school in September 2005.  
The report on that visit was published in December 2005.  It noted that the headteacher and 
staff were taking effective steps to address the main points for action.   
 
HM Inspectors revisited the school in October 2006 to carry out the follow-through 
inspection.  They assessed the extent to which the school was continuing to improve the 
quality of its work, and evaluated progress made in responding to the main points for action 
in the initial report. 
 
 

 
The headteacher, who had taken up her appointment during the week of the initial inspection, 
was now well established in post.  Two teachers had retired and had been replaced with new 
members of staff.  The education authority had worked closely with the headteacher to 
prepare a comprehensive action plan for improving the school.  Quality improvement officers 
had provided valuable support and had been involved in monitoring the school’s progress.  
Staff morale was high and staff had demonstrated a strong commitment to take forward 
improvements.  Pupils’ attainment in writing and mathematics had improved significantly.  
Further attention was required to improve standards in reading and mathematics at the middle 
stages of the school.   
 
The headteacher had established a supportive and purposeful working ethos and had made 
significant improvements in communication and consultation with staff, parents and pupils.  
She had provided staff with helpful guidance and support in implementing changes to the 
curriculum, planning and assessment.  The purchase of a mobile suite of laptop computers 
and two interactive whiteboards had enabled staff to develop the use of information and 
communications technology (ICT) to enhance pupils’ learning.  At all stages, pupils had 
taken part successfully in a range of enterprise activities.  The addition of a willow dome and 
plants had further enhanced the outside environment.  The education authority had made 
significant improvement to the accessibility of the building.  
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The initial inspection report published in January 2005 identified seven main points for 
action.  This section evaluates the progress made with each of the action points and the 
resulting improvements for pupils and other stakeholders. 
 
3.1 The school and education authority should take action to ensure 

improvement in the leadership of the school. 
 
The school and the education authority had made very good progress in addressing this main 
point for action. 
 
The headteacher had made a positive impact on improving the school.  She had made 
significant improvements to communication with staff and parents.  She had provided staff 
with clear direction and guidance and had involved them effectively in the process of 
self-evaluation and planning for improvement.  The headteacher had successfully introduced 
initiatives which were assisting in improving pupils’ attainment in English language and 
mathematics.  She had improved the procedures for supporting pupils’ learning needs and 
record-keeping for vulnerable pupils.  The headteacher was supported effectively by the 
principal teacher, who had been successful in leading developments in music, French and 
enterprise education.  
 
3.2 The standard of pupils’ attainment, particularly in English language and 

mathematics should be improved. 
 
The school had made good progress in addressing this main point for action. 
 
There had been encouraging signs of improvement in 2006.  Following a dip in attainment in 
reading in 2005, a majority of pupils were now achieving the appropriate national levels of 
attainment in reading.  Further attention was required to improve standards in reading at the 
middle stages of the school.  At all stages, pupils benefited from opportunities to read more 
widely for enjoyment and talked enthusiastically about books they had read.  By P7, they 
were able to identify the key features of different types of books and discuss the reasons for 
their preference.  There had been notable improvement in standards of writing across the 
school. Most pupils were achieving the appropriate national levels of attainment in this 
aspect.  At all stages, they wrote more regularly for a range of purposes.  Overall, there had 
been a significant improvement in attainment in mathematics and most pupils were achieving 
appropriate national levels.  By P7, they were speedy and accurate in their mental calculation 
and had made steady progress in improving their skills in problem solving.  At P4, however, 
less than half of pupils had achieved the appropriate national levels of attainment in 
mathematics. 
 
3.3 The quality of learning and teaching should be improved. 
 
Overall progress made in addressing this main point for action had been adequate. 
 
Increasingly, teachers were sharing the aims of lessons with pupils and involving them in 
reviewing what they had learned.  They had improved lessons to provide more direct teaching 
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for the whole class and for groups of pupils.  They had encouraged pupils to take more 
responsibility for their learning, for example, through well-planned enterprise activities.  
Teachers were providing more opportunities for pupils to work in pairs and in groups.  Pupils 
had become more involved in setting and reviewing their own learning targets.  At P7, for 
example, pupils demonstrated a good understanding of how they could improve their work.  
At the early stages, teachers had taken initial steps to promote opportunities for pupils to 
learn actively through play.  Further improvements were required to ensure that the activities 
consistently provided pupils with appropriate challenge.  Across the school, the majority of 
pupils were enthusiastic learners.  However, a number of pupils were easily distracted and 
their behaviour was impacting negatively on pupils’ learning experiences within specific 
classes.  A behaviour support teacher had been appointed to the school on a part-time basis.  
The education authority and the school should continue to work together to ensure 
consistency in the quality of pupils’ learning experiences, and to address behaviour issues. 
 
3.4 Improve the school’s approaches to planning, assessment and 

supporting pupils’ needs. 
 
The school had made good progress in addressing this main point for action. 
 
The headteacher had introduced significant improvements to planning the curriculum, which 
provided greater consistency across the school.  Teachers were identifying assessment 
strategies within their plans and were making better use of assessment information to plan 
next steps in pupils’ learning.  They were sharing with pupils what they were expected to 
learn and were providing them with feedback about their work so that they knew how they 
could improve.  The headteacher had taken significant steps to improve the record-keeping 
for vulnerable pupils and those with additional support needs.  She had worked with staff and 
the area network support teacher to produce well-considered individualised educational 
programmes (IEPs) for pupils who required additional support.  Classroom assistants worked 
effectively with teachers to provide learning support for individual pupils and groups.  The 
majority of pupils responded well to the range of systems introduced to encourage positive 
behaviour and recognise their achievement.   
 
3.5 Progression of pupils’ knowledge, understanding and skills across the 

curriculum should be improved. 
 
The school had made good progress in addressing this main point for action. 
 
The headteacher had provided staff with helpful guidance on implementing the curriculum.  
As a result, there was clearer progression in the development of pupils’ knowledge, 
understanding and skills.  The new formats for teachers’ plans took good account of the need 
for breadth, balance and progression in pupils’ learning.  Teachers used these formats well to 
plan and assess pupils’ progress.  Pupils’ skills in ICT were developing well.  Health 
education featured appropriately within the curriculum at all stages.  The headteacher 
recognised that further work was required to address progression in developing skills in 
reading, particularly at P1 to P4. 
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3.6 Improve the procedures to monitor and evaluate the work of the school 

and the quality of learning and teaching 
 
The headteacher had made good progress in addressing this main point for action. 
 
She had developed an effective system to monitor and evaluate the work of the school.  She 
evaluated teachers’ plans and provided staff with useful feedback.  She regularly sampled 
pupils’ written work and had visited classrooms to observe learning and teaching.  The 
headteacher had used the information gained from monitoring to provide staff with helpful 
guidance on aspects for improvement.  Regular meetings with teachers to discuss pupils’ 
progress and attainment had assisted in increasing the pace of learning for pupils.  Staff were 
fully involved in discussion about school improvement and had become more reflective about 
their practice. 
 
3.7 Improve communication and consultation with parents, pupils and staff. 
 
The headteacher and the School Board had made very good progress in addressing this main 
point for action. 
 
The School Board had worked very closely with the headteacher to provide information for 
parents about the school’s plans for improvement.  Teachers had prepared curricular bulletins 
to inform parents about the programmes of work for their classes.  The headteacher had 
consulted parents about homework and the policy on positive behaviour.  She had also sought 
their views about reports on pupils’ progress.  Staff had issued homework diaries to pupils to 
encourage parents to become involved in their children’s learning.  At the end of each school 
session, the headteacher had surveyed the views of parents on the school’s progress in 
improving the quality of education. 
 
Pupils were encouraged to contribute their views about aspects of school life through the 
pupil council.  They had contributed to improvements in the school playground and to a 
healthy tuck shop.  There were good arrangements for council members to communicate with 
other pupils about the outcomes of their meetings and to seek their views.  Suggestion boxes 
had been introduced into classrooms to encourage pupils to pass on their views. 
 
The headteacher had established regular meetings with staff and issued them with helpful 
bulletins to keep them informed about school issues.  Staff now felt well informed about 
developments in the school and had been consulted by the headteacher about improvements.  
Teachers and support staff worked well together to assist pupils’ learning.  Support staff felt 
that their contribution to the staff team was now recognised and valued. 
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Overall, school staff had taken effective steps to implement the action plan prepared 
following the original inspection.  Teachers showed a commitment to making improvements 
and were working with the headteacher to improve the overall quality of pupils’ experiences.  
There were improvements in several areas, such as the standards of attainment, 
self-evaluation and communication and consultation.  Further work was required to sustain 
improvements in learning and teaching and address behaviour issues.  The headteacher’s 
leadership had made a positive impact on the school.  Working with the education authority, 
the school had the capacity to sustain and extend the improvements already made to the 
quality of education.  HM Inspectors will continue to monitor progress through the District 
Inspector’s regular contact with the education authority.  They will not carry out any further 
inspection visits in connection with the report of January 2005.   
 
 
 
 
Noreen Connaughton 
HM Inspector 
 
16 January 2007 
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How can you contact us? 
 
If you would like an additional copy of this report 
 
Copies of this report have been sent to the headteacher and school staff, the Director of 
Community Services, local councillors and appropriate Members of the Scottish Parliament.  
Subject to availability, further copies may be obtained free of charge from HM Inspectorate 
of Education, Ground Floor Suite, Unit 7, Blair Court, Clydebank Business Park, Clydebank, 
G81 2LA or by telephoning 0141 435 3550.  Copies are also available on our website: 
www.hmie.gov.uk. 
 
If you wish to comment about follow-through inspections 
 
Should you wish to comment on any aspect of follow-through inspections, you should write 
in the first instance to Annette Bruton, HMCI, HM Inspectorate of Education, Denholm 
House, Almondvale Business Park, Almondvale Way, Livingston EH54 6GA. 
 
Our complaints procedure 
 
If you have a concern about this report, you should write in the first instance to 
Hazel Dewart, Business Management Unit, HM Inspectorate of Education, Second Floor, 
Denholm House, Almondvale Business Park, Almondvale Way, Livingston EH54 6GA.  A 
copy of our complaints procedure is available from this office or by telephoning 01506 
600258 or from our website at www.hmie.gov.uk.If you are not satisfied with the action we 
have taken at the end of our complaints procedure, you can raise your complaint with the 
Scottish Public Services Ombudsman.  The Scottish Public Services Ombudsman is fully 
independent and has powers to investigate complaints about Government departments and 
agencies.  You should write to The Scottish Public Services Ombudsman, Freepost EH641, 
Edinburgh EH3 0BR.  You can also telephone 0800 377 7330 or e-mail ask@spso.org.uk.  
More information about the Ombudsman’s office can be obtained from the website: 
www.spso.org.uk. 
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This report may be reproduced in whole or in part, except for commercial purposes or in 
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