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Argyll and Bute Council
Community Services: Education

Follow-through Inspection of Kilchrenan Primary School

1. The Inspection

HM Inspectorate of Education (HMIE) published a report on Standards and
Quality in Kilchrenan Primary School in February 2002.  Working with the
school, the education authority prepared and made public an Action Plan in
March 2002, indicating how they would address the main points for action
identified in the original HMIE inspection report.

New arrangements have been introduced for the follow-through inspection
process.  As a result of the school’s high performance identified in the HMIE
inspection report, responsibility for preparing the progress report for parents
and carers has been passed to the education authority.

A member of the education authority’s Quality Improvement Team visited the
school prior to the publication of this report to carry out a follow-through
inspection.  This visit assessed the extent to which the school has continued
to improve the quality of its work, and evaluated progress made in responding
to the main points for action in the initial report.

2. Continuous Improvement

Since the inspection the acting head teacher had been appointed to the post
of head teacher.  Under the very effective leadership of the head teacher, and
with the strong commitment and teamwork of all staff, the school had
improved in key areas of its work.

There continued to be a very positive ethos within the school.  The head
teacher and staff had worked hard to maintain very good relationships with the
pupils and parents.  The school had purchased Story Sack resources, to
support pupils’ interest in books and planned to involve parents in the
management of this project.  Staff, pupils and parents continued to take a
pride in the school and its achievements.

The school had achieved the Silver Award in the ECO Schools Project
supported by parents and the wider community.

The education authority had completed extensive internal renovations within
the school, including new systems for heating and lighting, a new toilet block
and an external store for larger pieces of equipment.
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3. Progress Towards the Main Points for Action

The inspection report published in February 2002 identified four main points
for action. This section evaluates the progress made with each of the action
points and the resulting improvements for pupils and stakeholders.

3.1 The education authority should review the accommodation issues
referred to in the report.

The education authority had met this main point for action.

A school sign had been put up at the entrance to the school road.  As well as
the continued reinforcement of road safety within the curriculum, this ensured
the safe transfer of pupils between the school and the village hall.
Appropriate arrangements for security were now in place for staff and pupils
using the village hall. Parents are currently investigating the feasibility of
constructing a bridge from the school to the village hall.

3.2 The school should continue to focus on raising pupils’ attainment
in English language and mathematics.

The school had made very good progress with this main point for action.

It had adopted a more systematic approach to the teaching of all aspects of
English language and had purchased new resources to support teaching in
this curricular area.  Senior pupils could access additional support through the
Spelling Team initiative that had been introduced.  This had resulted in an
improvement in pupils’ attainment in spelling.

There had been further improvements in the standard of punctuation,
grammar and overall presentation in pupils’ written work.  Pupils had begun to
evaluate each other’s creative writing.  The school encouraged parents to
make positive comments on their own child’s stories.

New initiatives in mathematics included revised approaches to teaching of
problem solving and daily mental mathematics activities.  The school had
introduced new resources to support the development of mathematics at the
early stages.

Innovative use of the classroom assistant to support the development of skills
in mathematics had contributed to improvements in pupils’ mental
mathematics skills and to pupils’ involvement in practical activities.  Pupils
were encouraged to develop independent learning skills by taking
responsibility for self, paired and group marking of mathematics activities.

3.3 The school should provide more opportunities for pupils to use
computers to support their learning.

The school had made very good progress with this main point for action.
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A systematic review of information and communications technology (ICT) had
been overtaken.  Staff had introduced a pupils’ ICT skills and assessment
programme and had developed pupils’ knowledge and skills in the use of ICT.
All pupils were involved in the use of the internet for research purposes.
Senior pupils were using email very effectively to source information to
support their environmental studies programme.  At all stages, pupils showed
increasing confidence in using ICT to support their learning.

New curriculum software had been purchased and a range of new hardware
had been gifted to the school.  These resources will be used to extend and
support further ICT developments.

3.4 The school should develop the planning format for English
language to set out clearly what pupils are expected to learn.

The school had made very good progress with this main point for action.

The head teacher, in consultation with staff, had reviewed the school’s
approach to planning for English language.  Staff had developed and
implemented new planners which provided greater detail on the main teaching
points and assessments.  They had implemented new records and staff used
these to track each pupil’s progress and attainment.  Pupils now had a good
awareness of the targets for their learning. Their skills in listening and talking
were well developed.

4. Conclusions

Overall, the school, with the support of the education authority had made very
good progress in meeting all of the main points for action contained in the
report of February 2002.

Community Services: Education will continue to monitor the work of the school
as part of its procedures for ensuring quality.

Douglas Hendry
Director of Community Services: Education
Argyll and Bute Council
April 2004


