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Argyll and Bute Council        
Community Services: Education 
 

Follow-through Inspection of Inveraray Primary School 
 

1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on 
Standards and Quality in Inveraray Primary School in March 2006.  Working 
with the school, the education authority prepared and made public an action 
plan in March 2006 indicating how they would address the main points for 
action identified in the original HMIE inspection report. 
 
Arrangements in consultation with HMIE require that a follow-through report is 
completed within two years of the initial report and, in the case of Inveraray 
Primary School, this is the responsibility of the education authority.  A member 
of the education authority’s Quality Improvement Team visited the school prior 
to the publication of this report to carry out a follow-through inspection.  This 
visit assessed the extent to which the school was continuing to improve the 
quality of its work, and evaluated progress made in responding to the main 
points for action in the initial report. 
 
2. Continuous Improvement 
 
Under the very good leadership of the head teacher, and with the hard work 
and commitment of staff and the community, the school had continued to 
improve in key areas of its work. The recently appointed new head teacher 
had been effective in taking the school forward to ensure continuous 
improvement. 
 
Continuing good practice was evident through the school’s very effective work 
in education for sustainability.  The school had gained Argyll and Bute’s first 
third Eco Schools Green Flag in April 2007.  Pupils had been actively involved 
in activities related to continued development of their school grounds, waste 
minimisation and development and support of local food sources to lessen the 
school’s global footprint. 
 
Pupils were also involved in piloting an Argyll and Bute interdisciplinary task. 
Pupils designed itineraries of interest for visitors, identifying a range of issues 
including transport options, tourist attractions and sites of historical and 
cultural significance. They also contrasted Scotland with a dissimilar culture.  
The project involved pupils working cooperatively in groups to undertake 
research, using ICT to liaise with the link school in Turkey, and then present 
their findings in an open afternoon event.  Collaboration between the school 
and the link school in Turkey had been an important factor that influenced the 
development of the interdisciplinary task. 
 
The school are involved in a two year national project focussing on formative 
assessment with staff from the Royal School of Dunkeld.  In the first year of 
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this initiative each school had contributed an area of expertise that they were 
willing to share, and to develop.  Inveraray Primary School’s work on maths in 
context outdoors was shared with the partner school, whilst the Royal School 
of Dunkeld’s research into self and peer assessment formed the focus for 
Inveraray Primary’s new development in that area. 
 
In the second year both schools continued their partnership to explore new 
ways of approaching science that cross traditional boundaries and make 
science both relevant and fun.  Successful peer partnerships were developed 
for staff and pupils.  Pupils and staff were engaged and motivated by the work 
being undertaken and the continued link with the partner school.   
 
3. Progress Towards the Main Points for Action 
 
The initial inspection report published in March 2006 identified three main 
points for action.  This section evaluates the progress made with each of the 
action points and the resulting improvements for pupils and other 
stakeholders. 

3.1 To improve pupils’ attainment in spelling and problem solving 
strategies and the assessment of writing. 

 
The school had made very good progress towards meeting this main point for 
action. 
 
Staff had reviewed the phonics and spelling programmes and incorporated 
strategies to ensure that pupils were learning actively.  New and effective 
resources had been purchased and staff had undertaken training to ensure 
that pupils of all abilities were making satisfactory progress in this area.  Staff 
had worked with pupils to ensure that improvements in this area were evident 
across written work in all curricular areas.  Increased engagement and 
motivation had resulted in pupils demonstrating greater independence in 
spelling and phonic skills.   
 
Pupils clearly demonstrated the ability to explain strategies and approaches to 
problem solving, both as individuals and also when working in group 
situations.  Pupils were motivated by their involvement in challenging activities 
and demonstrated confidence in selecting relevant strategies.  Use had been 
made of the outdoor learning environment to further develop pupils’ skills.  
The successful design of the school’s outdoor classroom had been addressed 
through a problem solving experience. 
 
Staff had undertaken additional training on the assessment of writing.  Staff 
had worked together to ensure a consistency of written assessment criteria 
across all written work. 
 
3.2 To give pupils more practice in written calculation in mathematics 

and written presentation of work. 
 
The school had made very good progress towards meeting this main point for 
action. 
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Staff had ensured that there was a balance of written and oral work in 
mathematics calculations throughout the school year.  This had been 
monitored by the head teacher and discussed with staff on a regular basis.  
Pupils had demonstrated developing confidence in written mathematics work 
and were actively involved in evaluating the standard of written maths using 
their peer partners. 
 
Staff had reviewed the handwriting policy and practice to ensure that a greater 
emphasis was placed on the importance of good handwriting in all pupil work.  
Handwriting and presentation targets were displayed within classrooms and 
around the school to ensure a consistency of expectation. Pupils had 
demonstrated a transfer of good handwriting skills across written work in 
various curricular areas.  Strategies incorporated into lessons had impacted 
positively on the speed and fluency of pupils’ written work. 
 
3.3 To involve staff and pupils more in self-evaluation. 
 
The school had made very good progress towards meeting this main point for 
action. 
 
Staff had worked together effectively to develop more systematic procedures 
with regard to their self-evaluation.  Staff had revised their planning formats in 
order to evaluate and record on a regular basis the success of their own 
teaching as well as pupils’ learning.  The result of these evaluations was 
having a positive effect on learning and teaching.  Staff had made effective 
use of opportunities to discuss pupils’ progress, share good practice and 
identify further experiences to enhance pupils’ learning.  This had been further 
extended through staff working with a partner school in another authority on a 
national project looking at formative assessment and science. 
 
Pupils demonstrated a better awareness of self-evaluation techniques and an 
increased capacity to identify their own targets and next steps in learning.  
Pupils had responded well to regular opportunities to evaluate and discuss 
their work with others.  This had also been extended to include opportunities 
for pupils to interact with pupils from the partner school. 
 
4. Conclusion 

The school, with the support of the education authority has made very good 
progress in meeting all of the main points for action contained in the report of 
March 2006. 
 
Community Services: Education will continue to monitor the work of the school 
as part of its procedures for ensuring quality. 

 
Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
March 2008 


