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Strategic Finance 
 

KEY SUCCESSES 
 

Key Improvements from previous year’s annual performance review 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  

1. Medium to longer term financial strategy was approved by Policy and Resources Committee on 19 October 2017.  
2. Investment returns continue to exceed the benchmark rate of return. As part of the preparation for the introduction of the Markets 

in Financial Instruments Directive II on 3 January 2018 the Council exercised its option to opt up to Professional Status to allow 
the treasury management function to continue to access Money Market Funds and other financial instruments.  

3. New scrutiny framework incorporating a scrutiny prioritisation process was approved by the Audit and Scrutiny Committee at its 
meeting on 20 March 2018  

4. Following a review of operational risk registers a new process and format was approved by SMT and implemented in Q4 2017-
18. 

5. The new Chief Internal Auditor commenced in post and revised our audit approach to incorporate audit work programmes more 
aligned to control objectives, a more robust review process and a revised report template which provides greater clarity over 
audit conclusions.  

6. Two staff undertaking CIPFA Accountancy exams have continued to pass their exams with one receiving a prize for the best 
mark in one of the subjects.  As it is difficult to recruit to accountancy positions, growing our own is really important for future 
workforce planning.   

 
Business Outcome 05 – Information and support are available for everyone 

1. The formal launch of the Money Skills Argyll Service took place on 18 August 2017 (following the soft launch on 17 July 2017). 
 
 
 
 
 
 



Other Key Improvements during 2017/18 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 

1. The External Audit of Annual Accounts was completed by 30 September deadline and unqualified Audit Certificate received. 
2. Positive External Audit Annual Audit Report received and reported to council in November 2017.   
3. Created new company within the financial system to account for Live Argyll, set up new monthly reporting and completed mini 

year end to ensure that transactions around the Trust go live were accounted for correctly.  
4. All PRDs for the service, with the exception of staff of maternity or extended sick leave were completed. 
 

Case Studies illustrating the positive contribution to our communities 
 
Business Outcome 28 - Our processes and business procedures are efficient, cost effective and compliant. 
The creation of the accounting processes for the new Leisure Trust was a significant piece of work, particularly as this transfer 
happened during the financial year.  We engaged consultants to assist with some of the technical set up of the Council’s main financial 
system, and the setting up of a separate company with our ledger to ensure that the Leisure Trust accounting is kept separate from the 
Council.  A significant amount of staff time was involved in the set up and also the mini-year end to ensure that the transactions were 
accounted for correctly when the Trust went live.  Financial processes are now in place to provide the Leisure Trust with routine 
financial reports and information.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 

 
 

Key improvements from previous year’s APR not completed 
 

Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Implement a redesigned structure for Strategic Finance, ensuring that during transition we still provide an effective service to the 
Council.  
 
Action 
Consultation with Trade Unions and staff and the progress implementation including job evaluations and recruitment to new posts.  
 
Completion Date:  30 September 2018 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Development of a Capital Strategy to comply with revised Prudential and Treasury Management Codes. 
 
Action 
Preparation of Capital Strategy as part of budget process.  
 
Completion Date:  28 February 2019 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Streamline our Treasury Management processes with a view to moving this to paperless.  
 
Action 
Review current procedures and introduce electronic signatures.  
 
Completion Date:  31 December 2018 



Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Ensure that our systems and process are set up to enable us to comply with “Making VAT Digital” legislation by 1 April 2019.  
 
Action 
Liaise with our VAT advisors and review our currents processes/software to ensure that we are able to comply with requirements.   
 
Completion Date:  31 March 2018 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Post implementation review of the financial monitoring report pack.  
 
Action 
Feedback from Members as to the usefulness and user friendliness of the financial monitoring pack.  Creation of a new report to 
monitor delivery of the savings options agreed as part of the budget in February 2018.  
 
Completion Date:  31 August 2018 
Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Review revenue budget monitoring risk matrix to ensure that there is sufficient attention to high risk areas.  
 
Action 
Risk matrix to be reviewed and risks categories to be updated and engagement meetings with budget holders are focused on the high 
risk areas.  
 
Completion Date:  31 March 2019 
 
 
 
 
 



Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant.  
Challenge 
Review improvements to capital monitoring processes. 
 
Action 
Complete a review of the current capital monitoring process and create an action plan to implement the improvements.  
 
Completion Date:  30 September 2018 
Business Outcome 05 – Information and support are available for everyone 
Challenge 
Implementing a new Client Management System for the Money Skills Argyll Project.  
 
Action 
The MSA project team is working with the selected vendor and the Council’s IT staff to configure and implement the system as quickly 
as possible, having to work around the school Easter holidays and financial year end in doing so.  
 
Completion Date:  30 June 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



CONSULTATION AND ENGAGEMENT 
 
Supports Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
Sought the views of our citizens as part 
of the budget process. 
 
 

A good response was received to the 
budget consultation. 

The findings from the consultation exercise 
were considered by Members. 

Supports Business Outcome 28 – Our processes and business procedures are efficient, cost effective and compliant. 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
Client surveys at the end of each internal 
audit. 
 
 

Responses are generally positive. Each area of improvement is discussed at 
the Internal Audit Team development 
sessions to improve on future audit 
experiences.  

 
 
Kirsty Flanagan, Head of Strategic Finance 
11 May 2018 
  
 



 



 
 


