
 
 

Annual Performance Review 2017-2018 
 

Roads and Amenity Services 
 

KEY SUCCESSES 
 

Key Improvements from previous year’s annual performance review 
Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 

1. Wardens have been rotated around the area. Additional wardens have been made available to the overall team, whilst the 
additional wardens have been focussing on dog fouling and litter, their addition has provided more resource and capacity 
within the overall team.  

2. Stage 6 of the Transport Scotland process, to consider the future management arrangements of the Council’s four ferries 
has been completed. The information has been submitted to Transport Scotland and we currently await their response. 
 

Business Outcome 24 - Waste is disposed of sustainably 
1. We continue to work with private and third sector partners to develop the revised waste management strategy which will 

ensure best value for the council and our communities, and help us meet our national recycling targets. A Project Manager 
is now in place and working on a revised waste strategy. An initial report is expected to be presented to the autumn EDI 
Committee. 
 

Other Key Improvements during 2017/18 
Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 

1. Feasibility studies have been commenced for marine facilities at Craignure, Port Askaig, Fionnphort and Iona. Detailed 
design work has also been carried out at Rothesay for construction works which will provide a wavescreen and repairs to 
the pier. These works will provide a more resilient and reliable facility at Rothesay.  

2. Work is now complete at Kilbridemore Bridge with the 3 Tonne Maximum Gross Weight restriction removed Preliminary 
design for Kirk Road HIE section has been delivered and detailed design is expected to commence in May 2018. Scottish 
Water are currently completing their water supply diversionary works ahead of an enabling works mobilisation by the 



Contractor NRS in May per programme, followed by Scottish Water sewer diversionary works, and then the contract works 
proper.  Formal engagement of NRS for the works is in the process of being concluded.   

3. Design work is underway for structural repairs to the culvert in Kintyre Street, Tarbert.  
4. AECOM have completed their Phase 3 long list to short list appraisal report following a second round of public consultation 

for the Campbeltown Flood Scheme. Initial modelling to support the short list of preferred options is now underway.  
5. 9127 LED Luminaires have now been installed with energy savings being realised and carbon emissions reduced. 

 
Business Outcome 24 - Waste is disposed of sustainably 

1. As a direct result of the successfully introduced three weekly general waste collections, Argyll and Bute has seen an 
increase of around 3% of material being recycled. This has a corresponding reduction in material going to landfill which is 
both good for the environment and also reduces the cost to the Council and residents of Argyll and Bute, freeing up scarce 
resources for delivering other frontline services. 
 

Business Outcome 25 – Access to and enjoyment of the natural built environment is improved 
1. Improvements works carried out to 3G pitches at the following locations: Innellan, Lochnell, Tobermory, Bendarroch, 

Dunoon and Kirkmichael pitches.  
2. Coastal Protection works have been carried out at: 

 
 Works at Lephinchapel are continuing with the majority of works completed and the B8000 road expected to reopen by 

the end of April. 
 Tighnabruaich seawall repairs are almost complete with only short section of railing to be replaced.   
 Further works to investigate for voids behind the seawall and complete repairs if required are planned in FY18/19.  

3. Concrete repairs are still to be finished in Bullwood Road, Dunoon as well as pointing and concrete repairs to the bridge 
and shore at Toward.  

4. Progress at Helensburgh Waterfront Development 
 
 Marine Scotland Licence, including Screening, Pre Application Consultation 
 Marine Scotland temporary licensing for construction from a barge and the Crown Estates leasing 
 Notifications and promotion of public event 
 Reviewing KAYA wave/flood report  



 Ground Investigation report underway 
 Consultation with Marine Scotland and The Crown Estates to undertake the trial pits 
 Rock armour revetment design and detail underway including reinforced concrete retaining wall 
 Design and Specification of infill material underway 
 Costs for construction from land and from a barge underway 
 Local quarries investigation ongoing in terms of sourcing local materials 
 Construction method statements being prepared 

 

Case Studies illustrating the positive contribution to our communities 
 
Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
The Council is in the process of changing over 14000 luminaires to LED. This project provides 
LED lighting which is more directional than conventional ‘old-fashioned’ street lighting. This 
means that the LEDs light the road and footways with a minimum amount of light being spilt 
onto adjacent ground and a significant reduction to light pollution generally. The LED project 
also benefits from financial savings and a carbon reduction in terms of energy requirement. 
The LED units are also expected to be significantly more reliable than the old style luminaires 
meaning that there will be fewer outages as a result of failed luminaires. 
 
 
 
Business Outcome 24 - Waste is disposed of sustainably 
From 2016 to 2017, overall combined recycling, composting and recovery percentages have increased (from 46.5% to 
49.4%) and landfill has decreased (from 53.5% to 50.6%). This demonstrates the success of the three weekly collection 
service and also demonstrates excellent community initiative from households improving their recycling rates and 
reducing the amount of material ending up in landfill. 
 
 
 
 
 



 
Business Outcome 14 - Our transport infrastructure is safe 
and fit for purpose 
In early March 2018, parts of Argyll and Bute were significantly 
affected by the ‘Beast from the East’ where extreme cold weather 
came in from Eastern Europe and Russia depositing significant 
amounts of snow across the southern tips of Argyll and Bute. This 
weather event also significantly affected Glasgow and Central Belt. 
This meant that travel across the area was disrupted, not only did 
this affect Argyll and Bute staff but meant that food supplies into the 
area were disrupted. An emergency response was activated by the 
various agencies to ensure that any impact was minimised. Roads 
and Amenity Services played a pivotal frontline role ensuring that 
connectivity was maintained as much as possible, that frontline 
services including pre-booked burials were delivered. The Roads 
and Amenity team went above and beyond the normal course of 
duty under these extreme conditions and provided direct support to 
NHS colleagues needing access to vulnerable clients, to veterinary 
surgeons requiring access to vulnerable livestock and also working 
with Education colleagues to ensure that children could get to school 
in areas where extreme snowfall had made travel somewhat difficult. 
Roads and Amenity staff also work very closely with Transport 
Scotland and BEAR Scotland to ensure that the ‘Beast from the 
East’ had a minimal impact on the travelling public.  
 
 
 
 
 
 
 
 



 
Business Outcome BO14- Our transport infrastructure is safe and fit for purpose 
Knock Bridge serves a diverse community on the western coast of the Isle of Mull including a number of farms, holiday 
accommodation and fish farms. Knock Bridge also provides direct access to the foot of Benmore which is the only munro on Mull 
and is a popular tourist destination. The bridge had shown signs of distress which meant that a temporary weight restriction had 
to be put in place. Roads and Amenity Services worked closely with the various residents and businesses to ensure that remedial 
works could be carried out and that the impact to the community and businesses was minimised. The bridge was strengthened 
following extensive repairs to the masonry, steel tie bars were inserted across the width of the bridge and the bridge deck 
resurfaced. The bridge is now back in use providing essential access to the community and businesses. 
 

 
 



 
Business Outcome 30 - We engage with our customers, staff and partners 
Roads and Amenity Services has seen its overall staffing establishment reduce from some 618 
in 2009/10 to 502 in 2016/17, while implementing a number of transformational changes through 
the council’s budget driven service re-designs. At the same time customer expectations and 
subsequent demand has increased from some 7871 telephone contacts in 2009/10 to some 
24,426 in 2016/17; with online contacts increasing from some 8,466 when information began 
being recorded in this way in 2013/14 to some 27,768 in 2016/17. A project was initiated in the 
spring of 2017 by the Head of Roads and Amenity Services (RAS) to address the issue of 
demand being greater than capacity and to find solutions which would make the best use of 
existing frameworks, automation and systems, as well as streamlining processes, to provide an 
effective overall customer service solution. Significant work has been ongoing across the Roads and Amenity and the Customer Service 
Centre (CSC) to find optimal solutions for the high volume/high impact categories of customer contact. 

This project will deliver a slicker service which will ensure service requests can be closed down and comprehensive responses sent to 
both members of the public and Elected Members. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 

 
Key improvements from previous year’s APR not completed plus any additional challenges that have been identified 

Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
Challenge 
Adverse weather conditions result in deterioration of the road network necessitating greater spend on repair of defects. 
 
Action  
1. Maximise the amount of planned work versus reactive work to get best value. 
2. Enhanced Capital Programme for 18/19 and 19/20 will enable more treatments to be carried out which will result in a more 
resilient road network. 
3. Manage maintenance budgets to ensure that spend is prioritised to deal with safety defects. 
 
Completion Date: April 2019 
Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
Challenge 
Age of lighting stock requires greater maintenance as health and safety becomes a consideration. 
 
Action  
1. Installation of LED luminaires as part of the luminaire replacement project. This will provide a more reliable lighting network in 
terms of luminaires but not the underground cables and supplies. 
2. Manage maintenance budgets to ensure that spend is prioritised to deal with safety defects. 
 
Completion Date: December 2018 
 
 
 
 
 
 



Business Outcome BO14 - Our transport infrastructure is safe and fit for purpose 

Challenge 
Extreme localised weather may result in loss of bridge, culvert, road or sea defence. 
 
Action  
1. Routine inspections to deal with potential weak areas - based on a stitch in time repair regime. 
2. Infrastructure damage through storms/extreme weather would need to be assessed and dealt with as events dictated. The 
mitigation measures to ensure that infrastructure assets are maintained may not reduce the overall risk. 
3. Schedule of regular inspections will help to identify any structural weakness enabling a stitch in time type approach which will 
help to mitigate against major failure. 
 
Completion Date: Ongoing 

Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
Challenge 
Adverse weather conditions which require greater than budgeted number of gritting runs. 
 
Action  
1. Monitor weather conditions and apply gritting policy to minimise costs. 
2. Salt preservation protocol in place should national salt stocks become limited. 
3. Winter weather conditions will determine the level of treatment carried out based on the current policy position. 
 
Completion Date: Ongoing 
Business Outcome 24 - Waste is disposed of sustainably 
Challenge 
Implications of biodegradable Municipal Waste (BMW) landfill ban in 2021 
Action  
1. Seek derogation for contractual and island situation. Helensburgh and Lomond area is easily managed due to third party 
offtakers receiving waste. 
2. Review and revise Waste Strategy. 
Completion Date: 2021 



Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 

Challenge 
Single Harbour Authority – the existing legislation/harbour orders are historic. The Single Harbour Authority is an opportunity to 
bring introduce a harbour order that reflects current requirements. 
 
Action  
1. Progress a Single Harbour Authority for the whole of Argyll and Bute Council managed ports and harbours. 
2. Review progress with the Single Harbour Authority on bi-monthly basis. 
 
Completion Date: April 2019 

Business Outcome 29 - Health and safety is managed effectively 

Challenge 
Storage and burial of additional bodies in a pandemic flu event 
 
Action  
Pandemic Flu Plan in place, this would allow for the Council's operational teams to focus on through put with both burials and 
cremations. Key Council staff have participated in Scottish Government's planning exercise/workshops and this is reflected in the 
current plan. The plan also allows for the use of contractors who would be supervised by available Council staff. 
 
Completion Date: Ongoing 

 
 
 
 
 
 
 



CONSULTATION AND ENGAGEMENT 
 
Supports Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
As part of the wider Council budget 
consultation process we asked our 
communities for their views on a proposal 
to close over 30 public conveniences to 
help bridge our funding gap 
 

 
This proposal was not supported by our 
communities, with 50% of those 
responding to the consultation opposing 
the option.  

 
Work is underway on a long-term asset 
management plan for this group of assets, 
focusing on usage and costs to determine 
viability on a site by site basis, and if the 
site isn’t viable, to look at innovative options 
for it.  
 

Supports Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
To give effect to the Council budget 
decision of Feb 2016 to look at 
community-led delivery of festive lighting 
officers have been engaging with 
community groups throughout the 
Council area 
 

 
The response has been positive, with 
groups in many areas agreeing to 
continue discussions with a view to taking 
on the overall responsibility, but that they 
needed greater clarity on their obligations 
and assurances about equipment 

 
We have drawn up a template agreement, 
agreed by Councillors, which can form the 
basis of future discussions, as well as 
agreeing a simple strategy for transferring 
any festive lights to the groups; as we as 
improving the equipment last year to 
ensure it is in the best possible condition.  
 

Supports Business Outcome 14 - Our transport infrastructure is safe and fit for purpose 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
 
As part of a request via the new 
Participation Request route open to 
communities in the Community 
Empowerment Act, we asked the 
Helensburgh Community Council how 
they would like to be more involved with 

 
The Community Council wished to 
address: 
 
“The conjunction of the expectations of 
the Helensburgh community for well-
maintained roads, pavements and road 

 
As part of the wider customer service 
project currently underway, a system is 
being developed to send customer updates 
as road fault reports are assigned, 
scheduled and completed; we also 
signposted the community council to the  



the Council in terms of road 
improvements 
 

infrastructure with the reality of finite 
council support resources” 
 

range of roads information which is 
currently on the Council website, the range 
and scope of which has been improved and 
continues to improve. 
 

 
 
Jim Smith 
Head of Roads and Amenity Services 
  
  



 
 

 
 
 
 
 
 



 


