
 
 

Annual Performance Review 2017 / 2018 
 

Improvement and HR 
 

KEY SUCCESSES 
 

Key Improvements from previous year’s annual performance review 
Business Outcome 32 - Our Workforce is supported to realise its potential 

1. 40% of managers have completed the Argyll and Bute Manager programme against a target of 20%. The programme was 
reviewed and relaunched in 2016 and whilst the first cohorts are still completing the various e-learning modules on the 
programme, feedback from the refreshed face to face elements has been excellent. Impact assessments for those 
completing the course will be undertaking during 2018/19. 
  

Business Outcome 29 -  Health and Safety is managed effectively 
1.  The Health and Safety team invested significant time and effort in developing new e-learning packages to support face to 

face health and safety training for managers at the Council.  This will standardise the training and reduce the amount of 
officer time required to deliver face to face training and gives employees greater flexibility in completing training. 

2. The team has assisted Roads and Amenity Services in assessing the safety of new shift working arrangements for waste 
collection in Lomond and Cowal.  This has involved the assessment of new waste collection routes which have been 
introduced to enable collection using fewer vehicles.  Waste collection is one of the riskier activities the Council undertakes 
and this work has been successfully concluded. 
 

Business Outcome 5 - Information and support are available for everyone 
1. The Communications Team responded to over 1,700 media enquiries, issued over 300 press releases and increased our 

use of social media as part of our work to inform people about the work and services of the Council. 
2. Even more communities are now getting their news and information about the Council online - the number of people 

following the Council on corporate social media sites has increased to 20,000. 
3. The Team launched an Argyll and Bute Instagram account which, in 14 weeks, became the most followed council 

Instagram site in Scotland. 
4. The Communications Team carried out and reported on a wide ranging consultation exercise on the budget with 

communities and individuals across Argyll and Bute to inform the budget decisions taken by the Council. 



Other Key Improvements during 2017/18 
Business Outcome 32 - Our Workforce is supported to realise its potential 

1. The council has a target to offer 60 modern apprenticeship places by 2020. To date 42 Modern Apprentices have so far 
been offered with 91% of our apprentices who have already completed going on to a positive destination. The majority (70%) 
secured further employment with the Council. 
 

Business Outcome 28 - Our processes and business procedures are efficient, cost effective and compliant 
1. The Employee Relations team have (following a successful pilot) taken on responsibility for conducting disciplinary 

investigations. This has reduced the average length of time taken to complete a disciplinary investigation from 13.1 weeks 
to 4.4 weeks. Subsequently this has reduced time for employees under investigation, increased productivity in front line 
services who no longer have to make time to carry out investigations, and reduced the potential cost of paying employees 
who are suspended pending disciplinary investigation. 
 

Business Outcome 29 - Health and Safety is managed effectively 
1. In Q1 a customer satisfaction survey undertaken by the Corporate Health and Safety Team across all Council Services 

who had recently contacted the Health and Safety Team highlighted that 90% of our customers had received good 
customer care and the same percentage identified that they found the health and safety advisory service very useful.   

2. The Corporate Health and Safety Team developed a new management standard on health surveillance which was nd 
published on the Hub.  

3. The Corporate Health and Safety Team performed vibration testing and assessment of hand held tools to enable Road 
and Amenity Services to comply with the Control of Vibration at Work Regulations (2005).  This was a significant piece of 
work. 396 hand held tools were assessed and then further assessment was carried out to enable the introduction of £150k 
worth of new hand held equipment.  Following HSE advice on the application of vibration limit values, all hand held 
equipment was re-assessed to ensure compliance with regulatory expectations. 

4. The Health and Safety team supported Roads and Amenity Services with recommendations following a depot fire in Oban. 
The team continues to support the service to implement improvements in the new location.  

5. The Corporate Health and Safety Team supported Road and Amenity Services at 2 Health and Safety Executive (HSE) 
visits. The H&S assurances ensured mitigation of risk to the organisation.   

6. A review of legionella management arrangements and execution of the legionella action plan was undertaken and a 
number of areas for improvement were identified.  The Health and Safety Manager worked with the Head of Facility 
Services to revise their current policy and management arrangements, enabling the Head of Facility Services to focus on 
creating a new action plan to implement the outcomes of legionella risk assessments and ensure that all staff with 
responsibilities for legionella management are trained and made competent.  
  



7. A new health and safety audit programme was developed and agreed. 
8. The Health and Safety Impact Assessment Process agreed by SMT in January 2017 has begun to bed in to Council 

processes and the work of key forums where strategic decisions are taken such as the Transformation Board. This will 
ensure that risk is assessed and mitigation put in place. 

 
Case Studies illustrating the positive contribution to our communities 

 
Business Outcome 31 - We have a culture of continuous improvement 
The HR and OD team provide essential support to front line services but there is a cost associated with providing these support 
services. The HR and OD team have spent the last two years reviewing and redesigning their service. The team have 
streamlined processes through a programme of automation and improvement, put in place a structure which will best serve the 
council’s strategic objectives in relation to Culture and talent management and transformation and improvement. The project 
reduced the cost of delivering the service by over £0.5million winning 3 internal excellence awards including the overall provosts 
award and receiving recognition through shortlisting for national awards for excellence in public sector HR. By reducing the cost 
of delivering vital back office services the HR and OD team have contributed to the council’s overall savings protecting budget for 
the front line services delivered directly to our communities. 
 
 
 
Business Outcome 32 - Our workforce is supported to realise its potential 
Last year the Council’s training centre was successful in securing a contract from skills development Scotland which generated 
income (reducing the overall cost of delivering our services) to deliver our Modern apprenticeships in house. This year the 
Training Centre has been successful in securing additional contracts to deliver external modern apprenticeships generating 
further income and creating opportunities for residents of Argyll to undertake Modern Apprenticeships. Additionally the Council’s 
in house first aid and personal safety training delivery has been commercialised offering quality accredited first aid training at 
competitive prices to local groups and businesses. 
 
 
 
Business Outcome 15 -  Argyll and Bute is Open for Business 
The Council’s Instagram site has turned interest in Argyll into promotion of Argyll. Using images and photos taken by employees 
and members of the public, we are demonstrating the area as a great place to live, work and visit. Data analytics show that we 
are reaching people across the world, of working age-group and above. At a time when budgets are stretched, we have 
developed an effective, cost-free promotional resource for the Council and Argyll and Bute. 



 

 
KEY CHALLENGES AND ACTIONS TO ADDRESS CHALLENGES 

 
 

Key improvements from previous year’s APR not completed 
 
Business Outcome 28 - Our processes and business procedures are cost effective, efficient and compliant 
Challenge 
Performance on payroll and transactional processing timescales and other operational activities have dipped below target during 
the course of 2017/18. This is directly related to the fact that the team was implementing a significant programme of change 
associated with automation while trying to deliver business as usual. This was further compounded by unprecedented levels of 
sickness absence and a limited pool of trained and experienced staff in the labour market to fill these gaps. 
 
Action  
The implementation of automation actions has streamlined processes creating efficiencies which can be built on going forward. 
Training plans are in place via workforce planning and growing our own to ensure that in the longer term there is a suitable pipeline 
of experienced staff who can cover periods of leave such as maternity and sickness absence. Wellbeing actions are also being 
developed to improve the overall wellbeing of the team. 
 
Completion Date March 2019 
Business Outcome 28 - Our processes and business procedures are cost effective, efficient and compliant 
Challenge 
There was a high level of cancellations for Corporate Training, despite the programme having been procured on the basis of PRD 
requests and corporate priorities such as stress awareness and stress management. This resulted in the finite training budget being 
prevented from having the greatest impact.  
 
Action  
The Corporate training programme will be reviewed in 2018/19 to remove courses that were poorly attended and assess the most 
appropriate courses to deliver with the reduced budget that will have the greatest impact on the organisation’s performance and 
improvement.  
 
Completion Date March 2019 



Business Outcome 30 – we engage with our customers, staff and partners 
Challenge 
The Communications manager commissioned an assessment of our internal communication channels to address the issues arising 
from employee surveys. These highlighted that non networked staff are not receiving corporate information and are not engaging in 
feedback. Networked staff have identified a high volume of information and made comment on which types of information they find 
useful. Actions were developed on this, but they were not implemented due to staffing issues throughout the year.  
 
Action  
A detailed action plan will be developed and delivered, monitored by the Communications Manager and the internal corporate 
communications groups. This will be a priority for action in 2018/19.  
 
Completion Date March 2019 
Business Outcome 29 - Health and Safety is managed effectively 
Challenge 
The small team of professionals has been affected by long term absence.  
 
Action  
Activity has been focussed on high risk, mostly operational areas.  This has delayed strategic development of the health and safety 
management system and the planned audit programme. 
 
Completion Date September 2018 
Business Outcome 29 -  Health and Safety is managed effectively 
Challenge 
There is currently a backlog of activity relating to Scottish Fire and Rescue Service correspondence, due to absence in the team. 
 
Action  
The Corporate Health and Safety Manager has prioritised increasing the team’s accredited fire safety resource and so an additional 
team members can perform fire risk assessments.   
 
Completion Date June 2018 

 
 
 



CONSULTATION AND ENGAGEMENT 
 
Supports Business Outcome 29 - Health and Safety is managed effectively 
We asked (focus of consultation) You said (customer response) We did (improvement actions) 
How effective and useful you found the 
health and safety advisory service. 
 

93% of our customers told us that they 
had received good customer care and 
when they contacted us for help, found 
the health and safety advisory service to 
be useful. 
 

Investigated all suggestions received and 
responded to each. 

 
 
Jane Fowler, Head of Improvement and HR 
Date: 26th April 2018 
 

 



 

 

 

 

 

 

 



 


