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Argyll and Bute Council   Community Services: Education 

Follow-through inspection of Hermitage Academy   
 
1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on 
Standards and Quality in Hermitage Academy in February 2003.  
 
New arrangements in consultation with HMIE require that a follow-through 
report is completed within two years of the initial report and, in the case of 
Hermitage Academy, this is the responsibility of the education authority.  
Officers from the authority visited the school prior to the publication of this 
report to carry out a follow-through inspection.  This visit assessed the extent 
to which the school was continuing to improve the quality of its work, and 
evaluated progress made in responding to the main points for action in the 
initial report published by HMIE. 
 

2. Continuous Improvement 
 
The school has been engaged in a ‘Planning for Improvement’ process since 
the HMIE inspection in 2002.  Following staff consultation a new planning 
cycle has been introduced from the start of the 2004/5 session.  Building on 
the use of quality indicators for planning and evaluation, departments have 
been asked to identify their contribution to the National Priorities, in particular, 
school improvement, attainment, achievement, inclusion and learning and 
teaching.  The school improvement planning cycle lists the regular tasks to be 
carried out by the senior management team and departments. 
 
The school is one of the highest performing in the authority and has 
demonstrated continuous improvement in National Priority attainment 
measures since 2000.  At S1/2, there has been an improvement in 5-14 
attainment over the past three years.  In reading, pupils’ performance has 
increased by over 11% between 2002 and 2004.  In writing and mathematics 
the increases have been 10% and 13% respectively.  By June 2004, 5-14 
performance at S2 was above the Argyll and Bute average and well above the 
national average. 
 
In the last five years, and in all categories, performance in national 
qualifications at S4 has been well above the national average.  At Higher in 
S5, results were equal to, or above, the authority average and above the 
national average.  Performance at Advanced Higher by the end of S6 was well 
above both authority and national averages. 
 
In 2003, for which national figures were available, several departments 
recorded Standard Grade Credit performance well above the national 
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average: chemistry, physics, geography, modern studies, accounting and 
finance, graphic communication, computing studies, home economics, music 
and physical education.  Most departments were able to record almost all 
pupils achieving a Standard Grade, showing strong performance across the 
ability range. 
 

3. Progress Towards Meeting the Main Points for Action 
 
The initial inspection report published in 2003 identified four main points for 
action.  This section evaluates the progress made with each of the action 
points and the resulting improvements for pupils and other stakeholders. 
 

3.1 The education authority should implement its plans to address 
major weaknesses in accommodation. 

 
Progress on this action point was dependent on the timescales set within the 
NPDO/PPP project.  At a full meeting of Argyll and Bute Council held on 
Thursday 15 July 2004 a decision was taken on the schools to be included in 
the PPP project.  Hermitage Academy was re-affirmed as the top priority for 
inclusion. 
 
Planning permission for the re-build of Hermitage Academy on a greenfield 
site has been submitted to the Council.  The construction phase of all schools 
in the project has not yet begun but all schools are due to be completed by 
June 2007. 
 
The authority has a commitment to maintaining reasonable conditions for 
present groups of pupils and staff in the existing building.  A detailed Health 
and Safety report was produced in January 2004 and maintenance and repair 
work has continued.   
 
3.2 The school should proceed with its planned review of courses, 

learning, teaching and assessment at S1/2. 
 
The school has made good progress towards meeting this point for action.  
The S1/2 curriculum review has been managed by the senior management 
team over seven stages from January 2003 and extending into the current 
session.  The review began with an audit of S1/2 courses by departments and 
the establishment of a development group to consider evidence and provide 
advice on ways forward.  
 
Pupil progress within the departments is tracked from S2 through to S6.  
Details of assessment and preliminary examination results are issued to staff 
to allow comparisons of class progress against whole year group progress.  
All staff utilise S3/4 and S5/6 tracking information provided by the appropriate 
depute head teachers.  Discussions of pupil progress take place at 
departmental meetings and with individual pupils with both subject and 
guidance teachers. 
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All the departments inspected in 2003 have made good or very good progress 
in the development of S1/2 courses that are now more consistent with 5-14 
guidelines.  The results of these developments are seen in the use of more 
challenging work for able pupils, better responses to individual pupil needs, 
increased pace in lessons and more involvement of pupils in the learning 
process. 
 
The whole school review of the S1/2 curriculum is ongoing and will inform 
further subject developments. 

3.3 The school, with the support of the education authority, should 
improve provision for ICT.  This should include improvements to 
Internet access, school policy, staff development and technical 
support to enable staff to integrate ICT effectively in coursework. 

 
Very good progress has been made towards meeting this action point. The 
school has given a substantial commitment to the development of ICT.  
 
The increased use of ICT in classrooms has been strongly promoted in the 
school and has enhanced the teaching and learning processes.  Teachers are 
presenting lessons in more innovative ways and pupils are extending their 
computing skills through the use of internet and multi-media. 
 
A new ICT policy outlines two central roles for the school: to deliver and 
support teaching and learning; and to facilitate effective school management. 
The policy reflects the authority’s guidelines and outlines the stages of 
development required to achieve an ICT capability for staff and pupils.  The 
school follows the authority’s Internet and e-mail acceptable use guide and 
user agreement.  There is also a protocol for Internet use by staff.  
 
Staff development in ICT has been very significant.  Forty-two members of 
staff successfully completed the Learning Schools Programme.  Thirty 
members are currently undertaking the Microsoft Academy training 
programme in the use of PowerPoint with a further 20 staff taking part in the 
programme later this year.  A school ‘Master Classer’ has been nominated 
and she is leading the developments of the Microsoft Academy programme.  
The Master Classer is certificated to offer the training within the school. 
Courses offered by the Education Authority have been well attended. 
 

3.4 The school should fully implement the education authority’s 
scheme for career review and development.  It should work with 
the education authority to ensure good quality training 
opportunities for staff. 

 
The school was making very good progress towards meeting this point for 
action.  It had prepared and implemented a policy for career review and 
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development which fully reflected the education authority’s scheme.  All staff 
had been reviewed by the end of the 2003/4 session. 
 
The school has implemented a well-planned Continuing Professional 
Development (CPD) programme which meets the requirements of the national 
agreement for CPD.  This was described for staff within an information leaflet 
which includes staff library resources and prescribed activities.  The depute 
head teacher with responsibility for CPD has also produced a helpful staff 
bulletin. 
 

4. Conclusion 
 
Overall the school, with the support of the education authority, had made good 
or very good progress in addressing three of the main points for action in the 
report of February 2003.  All departments which had been inspected together 
with support for learning had made good or very good progress in responding 
to their priorities for action. 
 
In relation to the recommendation relating to accommodation, the planned 
rebuilding of the school is dependent on the NPDO/PPP timescale.  The 
education authority will provide HMIE with regular reports on the progress of 
the rebuild. 
 
Community Services: Education will continue to monitor the work of the school 
as part of its procedures for ensuring quality. 
 

Douglas Hendry 
Director of Community Services 
Argyll and Bute Council 
March 2005 
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