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HMIE published a report on Glenbarr Primary School in October 
2007.  That report set out key strengths of the school and main 
points for action.   
 
This follow-through report tells you about improvements since the 
original inspection in the quality of education which the school 
provides.  It also comments on how the school is getting on with 
the main points for action within the inspection report.   
 
First we focus on changes in the core work of the school.  We 
explain how the school has improved the ways in which it helps 
children to learn and benefit from being at the school.  Next we 
look at the key processes, which enable this to happen, including 
the involvement of parents1.

This report also describes developments in the ‘ethos’ of the 
school, by which we mean how well children are cared for and 
how much is expected of them in all aspects of school life.  Finally 
we comment on improvements in leadership to help the school 
achieve its aims.   

 
Throughout this report, the term ‘parents’ should be taken to include foster carers, residential care staff and carers who are 
relatives or friends. 
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1.  The School 

Glenbarr Primary School is a small non-denominational 
school situated 14 miles north of Campbeltown on the west 
side of Kintyre.  The school provides education for all the 
children living in the villages of Muasdale, Glenbarr and 
Bellochantuy.  The school roll has risen to 16 pupils. 

 
2.  Particular strengths of the school  

 
• The continued focus on improving attainment in English 

language and mathematics through effective teamwork 
and high quality teaching. 

• The continued development of an effective partnership 
approach to education involving pupils, staff, parents and 
the community. 

• The continued and effective approach to improving 
pupils’ health and wellbeing and the pastoral care and 
support for pupils. 

• The development of pupil skills through environmental 
education and the use of our outdoor areas. 

• The development of the curriculum and teaching 
approaches in the light of the national initiative, 
Curriculum for Excellence.

3.  How well do children learn and achieve? 
 

All children are making good progress at their appropriate 
levels. They enjoy their learning and work well together.  

 
Staff have developed a variety of teaching approaches to 
improve children’s learning experiences including those of 
higher achieving pupils.  These are,  
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Co-operative Learning, Assessment is for Learning, 
Thinking Actively in a Social Context (TASC), Active 
Learning in the early years and an Interdisciplinary 
approach to planning. 

 
These approaches have helped to develop aspects of the 
national initiative Curriculum for Excellence and as a result, 
teachers provide a wide range of learning experiences that 
include regular opportunities for the children at varying 
levels of development to work together in groups and to 
share ideas. 
 
A recent project, designing a toy museum, involved pupils in 
the early years in a variety of practical activities 
encompassing design technology, social studies, numeracy, 
language and Information and Communications Technology 
(ICT).  
 
Pupils in the upper school worked co-operatively using 
literacy, expressive arts and ICT skills to organise and 
perform in a Burns Supper for parents and friends. 
 
Learning activities provide opportunities for personalisation 
and choice, which ensure tasks are suitably challenging for 
higher attaining pupils but also ensure less able pupils are 
well supported.  Staff have worked hard to ensure that 
children are confident in taking responsibility and evaluating 
aspects of their learning. 
 
Staff have continued to support pupils in recognising and 
addressing racial discrimination, including sectarianism 
through various areas of the curriculum.  The 
interdisciplinary approach to topics has meant that 
discussion and development in this area can take place in 
more meaningful ways.  Primary 1-3 pupils have explored 



6

what is the same and what is different through a literacy 
project about Elmer the Patchwork Elephant and ways to 
respect difference continue to be explored using a range of 
texts.  A series of activities for Primary 4-7, ‘Don’t Give it, 
Don’t Take it,’ has been included annually in The Health 
and Wellbeing programme. 
 
The children frequently use the outside environment to 
develop their understanding and reinforce skills.  They listen 
well when sharing ideas and can agree co-operatively on 
actions and ideas for development. 

 
Pupils, staff and the community have continued to take 
forward effective environmental education through Eco 
schools and the school has gained its first Green Flag.  
Staff will now develop further the children’s understanding 
of the world in which they live and their contribution as 
global citizens. 

 
4. How well do staff work with others to support   

 children’s learning? 
 

Staff continue to work very effectively as a team and with 
outside agencies to fully support children’s learning.  They 
ensure that planned activities are carefully matched to 
children’s individual needs.  Staff strive to make learning as 
meaningful as possible through interdisciplinary planning 
and a cross curricular approach to learning and teaching. 
Visits from outside agencies such as the GRAB Trust, 
ALIenergy and Scottish Natural Heritage involve practical 
hands-on experiences that have enhanced whole school 
projects relating to the school’s Eco work. 

Across the school, children know what they need to do to 
improve and set themselves targets as part of their personal 
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learning plan.  Children who need additional support receive 
appropriate help with their learning.  

Support staff in school, in consultation with staff from the 
Area Network Support Team, create individual support 
programmes for pupils where appropriate.  Speech and 
language support staff also contribute to individual 
programmes.  
 
Children’s learning has been enhanced by inputs from a 
variety of sources including the local community.  Parents 
and friends of the school give willingly of their time and 
expertise, especially in the development of the school 
grounds.  

 
Staff have worked closely with other departments of the  
Council, as part of improvements to accommodation.  The 
school building now has disabled access and toilet facilities 
for users with restricted mobility.  Safety fencing now 
surrounds parts of the school playground and the 
dilapidated shelter shed has been removed.  To utilise this 
space, the school is currently fundraising to erect a small 
pavilion, which will be used as an outdoor classroom. 

 
5. Are staff and children actively involved in improving 

their school community? 
 

Environmental activities are fully integrated into the 
children’s curricular learning.  Children enjoy many 
opportunities to help improve their school.  The continuing 
work in the school garden has encouraged a higher level of 
pupil responsibility.  
 
The children have worked together to look after their local 
environment through their Eco School work and a first 
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Green Flag was awarded to the school in May 2009.  This 
was achieved, to a large extent, by the pupils’ presentation 
of all they had achieved over the previous four years. 
 
Children have worked with staff, parents and outside 
agencies to develop a growing area.  Raised beds now 
produce vegetables, which are used by pupils and school 
catering staff to make tasty dishes.  Habitats have been 
created throughout the grounds and pupils are involved in 
monitoring the activity of each of them.  At a recent open 
day, bedding plants grown by pupils and worm waste 
fertiliser proved very popular with the community.  
 
Children are developing well as effective citizens, taking 
responsibility for organising and assisting with fund raising. 
They also took part in a local beach clean to help the 
community and make the beach safe for wildlife. 

 
6. Does the school have high expectations of all children? 

 
Staff continue to set high expectations for children’s 
attainment and wider achievement.  More recently, they 
have been developing their understanding of how to 
become successful learners, confident individuals, 
responsible citizens and effective contributors.  The children 
respond very well to these increased expectations and are 
polite, respectful and well motivated.  

Through the personal learning planning process, children 
are encouraged to set their own learning and personal 
targets and evaluate their success.  Their successes and 
achievements are regularly celebrated and the high 
standard of presentation of their work reflects this 
achievement and contributes to the welcoming atmosphere 
of the school. 



9

7. Does the school have a clear sense of direction? 
 

Staff continue to provide a high quality education for all 
pupils through a broad and well-balanced curriculum.  Staff 
are enthusiastically developing aspects of Curriculum for 
Excellence and the active learning approach in the early 
years has been particularly effective.  The very effective 
leadership of the head teacher and the staff’s support and 
commitment ensures that the school has a clear sense of 
vision and direction.  Plans for improvement are appropriate 
and identify a clear set of priorities.  Staff meet regularly to 
discuss teaching and learning and how they can make the 
school better. 

 
8. What happens next? 
 
As a result of the continued strong record of improvement and the 
very effective leadership of the school, the school has 
demonstrated a strong capacity to continue to improve. 
 
Community Services: Education will continue to monitor the work 
of the school as part of its procedures for ensuring quality. 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
February 2010 
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