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Argyll and Bute Council        
Community Services: Education 
 

Follow-through Inspection of Dalintober Primary School 
 

1. The Inspection 
 
Her Majesty’s Inspectorate of Education (HMIE) published a report on Standards 
and Quality in Dalintober Primary School in March 2005.  Working with the 
school, the education authority prepared and made public an action plan in May 
2005 indicating how they would address the main points for action identified in 
the original HMIE inspection report. 
 
Arrangements in consultation with HMIE require that a follow-through report is 
completed within two years of the initial report and, in the case of Dalintober 
Primary School, this is the responsibility of the education authority.  Members of 
the education authority’s Quality Improvement Team visited the school prior to 
the publication of this report to carry out a follow-through inspection.  This visit 
assessed the extent to which the school was continuing to improve the quality of 
its work, and evaluated progress made in responding to the main points for 
action in the initial report. 
 
2. Continuous Improvement 
 
Under the effective leadership of the head teacher and the hard work and 
commitment of all staff, the school had continued to improve in key areas of its 
work.  
 
Continuing good practice was evident through the school’s very effective 
approach to health promotion.  In November 2005, Dalintober Primary School 
won an Argyll and Bute Council Education Award in recognition of their highly 
successful project “The Big Challenge”.  This project led to pupils being more 
active and making healthier choices. 
 
Dalintober Primary School pupils also celebrated success in both local and 
national sports competitions.  In 2006, both the football and shinty teams won all 
local events in which they participated.  In addition, the football team narrowly 
missed a place in the national final of the Scottish Schools Football Association 
Soccer Sevens tournament.  
 
In addition, the school’s highly effective programme for developing pupils’ skills in 
listening and talking had been used as the basis of a resource pack that had 
been distributed to all schools in Argyll and Bute. 
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3. Progress Towards the Main Points for Action 
 
The initial inspection report published in March 2005 identified five main points 
for action.  This section evaluates the progress made with each of the action 
points and the resulting improvements for pupils and other stakeholders. 
 

3.1 The school should improve aspects of attainment in English 
language and mathematics. 

 
The school had made very good progress towards meeting this main point for 
action. 

 
Pupils had very good opportunities to revise and consolidate their knowledge and 
skills in mathematics.  They benefited from a wide range of daily mental 
mathematics, including oral, written and interactive activities that also helped to 
revise previous knowledge.  Teachers placed a greater emphasis on the 
explanation of strategies and approaches to solving problems.  A focus on 
recording and discussion had led to pupils being more confident in explaining 
how they solved problems. 
 
Teachers had more opportunities to share their expertise through team teaching 
and shadowing colleagues.  This had led to improvements in the teaching of 
writing across the school.  
 
As a result of the school’s effective and focused work in improving the learning 
and teaching of mathematics and English language, pupils’ attainment in both of 
these areas of the curriculum had continued to improve. 
 

3.2 The school should develop a systematic programme for pupils’ 
personal and social development. 

 
The school had made very good progress towards meeting this main point for 
action. 
 
Teachers had reviewed the programme for personal and social development to 
ensure that pupils’ skills in this area were developed with continuity and 
progression across the stages.  Pupils were benefiting from a more interactive 
teaching approach to personal and social development.  A number of new and 
motivating resources had been purchased to improve further pupils’ experiences 
in this area of their learning. 
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3.3 The school should improve individualised educational programmes 
and the systems to co-ordinate the input from specialist staff to meet 
the needs of pupils effectively. 
 

The school had made good progress towards meeting this main point for 
action. 
 
In accordance with education authority guidance, the school was in the process 
of establishing new formats of support plans that will ensure that the needs of 
pupils who require additional support are identified and monitored more 
effectively. 
 
The principal teacher with responsibility for co-ordinating support for learning 
reviewed and amended regularly the deployment of support staff. This ensured 
that the needs of all pupils were met more effectively across the school.  
 

3.4 The school should continue to develop arrangements to monitor and 
evaluate learning and teaching and the work of the school. 
 

The school had made very good progress towards meeting this main point for 
action. 
 
The head teacher had developed effective procedures for monitoring and 
evaluating the work of the school.  He evaluated systematically the quality of 
learning and teaching, monitored teachers’ plans and the quality of pupils’ work 
and tracked pupils’ progress and attainment regularly throughout the year. All 
staff were involved in the evaluation process and the views of parents, pupils and 
wider school community were sought actively.  Priorities for future improvement 
were identified and planned thoughtfully. 
 

3.5 The education authority should ensure, as resources become 
available, that outstanding repairs to the school building are 
addressed 
 

The education authority had made some progress towards meeting this main 
point for action. 
 
Alterations to the school accommodation had been carried out to improve the 
access for all users.  Areas of the school had also been repainted and this had 
enhanced the environment for learning and teaching. 
 
As funding becomes available, the Council plans to address other outstanding 
repairs to the school building. 
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4. Conclusion 

The school, with the support of the education authority had made very good 
progress in meeting three of the main points for action and good progress with its 
remaining point for action.  The education authority had made some progress in 
addressing issues relating to accommodation.   
 
Community Services: Education will continue to monitor the work of the school as 
part of its procedures for ensuring quality. 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
April 2007 
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