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HMIE published a report on Campbeltown Grammar School in June 
2007.  That report set out key strengths of the school and main points 
for action. 
 
This follow through is based on visits to the school which were carried 
out in December 2008.  It tells you about improvements since the 
original inspection in the quality of education which the school 
provides.  It also comments on how the school is getting on with the 
main points for action.  First we focus on changes in the core work of 
the school.  We explain how the school has got better at helping 
children to learn and benefit from being at the school.  Next we look at 
the key processes which enable this to happen, including the 
involvement of parents.  Our report also describes the developments 
in the ethos of the school, by which we mean how well children are 
cared for and how much is expected of them in all aspects of school 
life.  Finally we comment on improvements in leadership to help the 
school achieve its aims. 
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1. The school 
 
Campbeltown Grammar School serves the town of Campbeltown and 
the surrounding area.  There have been no significant changes in the 
number of children entitled to free meals and in attendance since the 
original inspection, but there has been a reduction in the school roll 
and in the number of staff as a result. 
 

2. Particular strengths of the school 
 

• Staff teamwork for continuous improvement. 
 
• The continuing quality of pastoral care and the established 

partnerships with a range of external agencies. 
 

• The positive ethos of the school. 
 
• The wide range of opportunities to support pupils’ personal 

and social development. 
 

3. Examples of Good Practice 
 

• The school’s focus on improving pupils’ wider achievements 
in ways which provide opportunities for their formal 
recognition. 

• The support provided to pupils with additional needs to help 
them engage successfully with SQA assessment 
procedures. 

• The development of Skills for Work and Outdoor Education 
courses which meet the needs of a wider range of pupils, 
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counter disaffection and utilise effectively the resources of 
the local community. 

4. How well do the children learn and achieve? 
 
Pupils continue to attain at levels above the national and authority 
averages in a range of areas.  In S1/2 attainment, reading and writing 
are well above appropriate national levels and mathematics continues 
to improve.  Standard grade results at credit level are well above 
national average with an increase in performance at higher. 
Pupils know how to improve their own learning due to next and key 
steps assessment, and improved and more frequent reporting 
opportunities.  Higher attaining pupils are  being challenged more 
rigorously and their attainment is being tracked.  The school has 
developed target setting systems, allowing parents, teachers and 
pupils to be aware of predictor grades.  At key times performance is 
discussed and appropriate interventions undertaken.  
 
Pupils have opportunities to achieve success in a wide range of areas 
beyond the formal curriculum for example, a national champion pipe 
band and to have their successes in these areas certificated 
appropriately.  
 

5. How well do staff work with others to support children’s 
learning? 
 
Staff continue to work well together to support children’s learning.  
The school’s effective partnerships with the local community continue 
to develop.  The Skills for Work programme has broadened to include 
skills that are more relevant to pupils in the Kintyre area.  There is a 
transition teacher who works through maths and English across 
primary schools and the grammar school supporting an effective 
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social and academic transfer from primary to secondary school.  
Subject teachers are now contributing to Support Plan targets. 
 

6. Are staff and children actively involved in improving their 
school community? 
 
Pupils enjoy many opportunities to be involved in improving their 
school.  The level of ICT use within teaching and learning is 
increasing; pupils were consulted widely in connection with this 
development.  Staff are working together to take forward the 
Curriculum for Excellence both within the school and with the 
associate primary schools. Staff are working together to improve 
teaching and learning through a more rigorous approach to self 
evaluation.  
 

7. Does the school have high expectations of all children? 
 
Relationships between staff and pupils are positive.  Pupils are 
encouraged to focus on improving their achievements and to behave 
appropriately at all times.  Pupils and staff are involved in many 
initiatives such as charity days, green days, health promotion and a 
huge variety of extra curricular activities.  
 

8. Does the school have a clear sense of direction? 
 
The head teacher and Senior Leadership Team have provided clear 
direction on the main areas for school improvement and a clearer 
emphasis on the role of promoted staff at all levels in guiding and 
supporting improvement.   A Board of Studies has been formed, 
working with the Senior Leadership Team, to develop and manage a 
more strategic approach to the curriculum and the changes needed 
for implementation of the Curriculum for Excellence.  This has 
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involved close collaboration with the head teachers and other staff of 
the school’s cluster of associated primary schools.  Leadership has 
continued to be distributed across the school with staff at a range of 
levels accepting strategic developmental roles for example in the 
implementation of self-evaluation and also as leaders of numeracy, 
literacy and health promotion.  The school, through increasing the 
rigour and impact of self evaluation, continues to focus on continuous 
improvement. 
 

Douglas Hendry 
Director of Community Services: Education 
Argyll and Bute Council 
October 2009 
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