
 

Barcaldine Primary School 
Argyll and Bute Council 
18 September 2007 
 



 

        Page 
 

  
1. The inspection 1 

 
 

2. Continuous improvement 
 
 

1 

3. Progress towards meeting the main points for action 
 

1 
 
 

4. Conclusion 
 

3 
 
 

How can you contact us? 4 

Contents 



 

  1 

 
HM Inspectorate of Education (HMIE) published a report on the inspection of 
Barcaldine Primary School in October 2005.  Working with the school, the education 
authority prepared an action plan indicating how it would address the main points for action 
identified in the original HMIE inspection report. 
 
HM Inspectors revisited the school in June 2007 to assess the extent to which the school was 
continuing to improve the quality of its work, and to evaluate progress made in responding to 
the main points for action in the initial report. 
 
 

 
The acting headteacher at the time of the inspection had been appointed as permanent 
headteacher in June 2005.  She had been well supported by the education authority and had 
made significant progress in addressing the main points for action in the original report.  The 
school continued to promote pupils’ wider achievement in a broad range of areas.  Pupils had 
been involved in planning developments to the school grounds and in raising considerable 
funds for work to be carried out on the grassed area.  They were learning how to care for the 
environment, and had recently been successful in achieving an Eco School green flag.  Pupils 
had been very successful in a range of sporting and musical competitions.  Their participation 
had enabled them to work effectively as a team and to develop further their citizenship skills.  
Pupils were learning about the world of work and had been involved in planning and 
organising school visits and the annual sports day.  The headteacher had established strong 
and purposeful partnerships with parents and the wider community, who supported the school 
in many ways.  Overall, the school was very well placed to continue to improve. 
 
 

 
The initial inspection report published in October 2005 identified six main points for action.  
This section evaluates the progress made with each of the action points and the resulting 
improvements for pupils and other stakeholders. 
 
3.1 Continue to raise attainment in English language and mathematics. 
 
The school had made very good progress with this main point for action.   
 
Pupils’ attainment in English language and mathematics had improved significantly.  
Commendably, almost all pupils were achieving national levels of attainment earlier than 
might normally be expected.  Staff had developed the programme of activities in English 
language to include more opportunities for cross-curricular work and a greater variety of 
reading and writing tasks.  As a result, pupils were more motivated and enthusiastic about 
their work.  In mathematics, pupils were developing very good skills in mental calculations.  
They were confident and skilled in carrying out problem solving tasks, which were often set 
in real-life contexts.  Staff ensured that, wherever possible, mathematics was meaningful to 
pupils and often involved practical activities.  The headteacher’s careful tracking of pupils’ 
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progress ensured that all pupils were learning at a suitable pace to meet their individual 
needs. 
 
3.2 Improve the level of challenge in tasks and activities, and provide more 
 opportunities for pupils to work together and learn from each other. 
 
The school had made very good progress in meeting this main point for action. 
 
Teachers used an effective combination of national assessments and evaluation of pupils’ 
achievements in class tasks to assess and evaluate pupils’ progress and deliver appropriate 
activities to extend learning.  Pupils were suitably challenged and enjoyed learning at a brisk 
pace.  They were developing skills in learning together, including planning their learning in 
group activities.  Pupils regularly worked together in social groups and often used 
information and communications technology (ICT) to support and extend their learning 
further.  Teachers built more effectively on pupils’ prior learning through carefully recording 
their progress and discussing with pupils the next steps in their learning.   
 
3.3 Ensure stability in leadership. 
 

 The education authority and school had made very good progress in addressing this main 
point for action.   
 

 The acting headteacher was appointed permanent headteacher in June 2005.  Since then, she 
had continued to develop very effective teamwork with the whole school community.  She 
had established a strong sense of direction and purpose with a clear focus on learning, 
teaching and achievement.  Staff, pupils and parents had been fully involved in improving the 
school.   
 
3.4 Continue to develop approaches to evaluating and improving the work 

of the school. 
 
The school had made very good progress with this main point for action. 
 
The headteacher had worked with staff to establish a strong and positive culture of 
self-evaluation in the school.  Together they had developed systematic and rigorous 
procedures to monitor and evaluate the school’s work.  The headteacher tracked pupils’ 
progress and discussed this regularly with staff.  As a result, the pace of learning had 
improved significantly.  She monitored the quality of learning and teaching and provided 
helpful feedback to teachers.  Staff were involved in evaluating their own work as well as the 
work of the school.  They regularly discussed their practice and new developments.  The 
headteacher also sought the views of pupils and parents and provided many opportunities for 
them to help in leading and improving the school. 
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3.5 Consult parents about potentially sensitive aspects of the school’s 
health education programme. 

 
The school had made very good progress with this main point for action.   
 
Staff had arranged meetings for parents, which focussed on sensitive aspects of the health 
education programme including responsible relationships and sexual health.  They worked 
with the school nurse to ensure that information was helpful and informative.  The 
headteacher provided regular information for parents about the health education programme 
and parents had opportunities to view resources. 
 
3.6 Improve aspects of the accommodation highlighted in this report. 
 
The education authority and school had made good progress towards improving the school’s 
accommodation. 
 
The main classroom had been improved to provide better use of the limited space.  Staff 
continued to ensure that the learning environment was stimulating and motivating with 
attractive displays of pupils’ work.  Pupils had been involved in planning and carrying out 
some improvements to the toilets.  They had helped to decorate the walls and choose new 
accessories.  They were now able to make more use of the school grounds since the grassed 
area had been drained.  Staff had worked with pupils and parents to develop this area further 
by purchasing garden equipment and decorating the outside walls.  Pupils were very involved 
in outdoor learning and caring for the environment and were planning further improvements 
to the school grounds, including purchasing an outdoor classroom.   
 
 

 
Overall, the school and education authority had made very good progress in addressing the 
main points for action.  Since her permanent appointment, the headteacher had led the school 
very effectively and had continued to foster very effective relationships and teamwork.  As a 
result of the strong progress made and the school’s capacity for further improvement, 
HM Inspectors will make no further visits in connection with the inspection carried out in 
May 2005. 
 
 
 
Lesley Brown 
HM Inspector 
 
18 September 2007 
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How can you contact us? 
 
If you would like an additional copy of this report 
 
Copies of this report have been sent to the headteacher and school staff, the Director of 
Community Services, local councillors and appropriate Members of the Scottish Parliament.  
Subject to availability, further copies may be obtained free of charge from HM Inspectorate 
of Education, Ground Floor Suite, Unit 7, Blair Court, Clydebank Business Park, Clydebank, 
G81 2LA or by telephoning 0141 435 3550.  Copies are also available on our website: 
www.hmie.gov.uk. 
 
HMIE Feedback and Complaints Procedure 
 
Should you wish to comment on any aspect of follow-through inspections, you should write 
in the first instance to Annette Bruton, HMCI, HM Inspectorate of Education, Denholm 
House, Almondvale Business Park, Almondvale Way, Livingston EH54 6GA. 
 
If you have a concern about this report, you should write in the first instance to our 
Complaints Manager, HMIE Business Management Unit, Second Floor, Denholm House, 
Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA.  You can also e-mail 
HMIEcomplaints@hmie.gsi.gov.uk.  A copy of our complaints procedure is available from 
this office, by telephoning 01506 600200 or from our website at www.hmie.gov.uk. 
 
If you are not satisfied with the action we have taken at the end of our complaints procedure, 
you can raise your complaint with the Scottish Public Services Ombudsman (SPSO).  The 
SPSO is fully independent and has powers to investigate complaints about Government 
departments and agencies.  You should write to the SPSO, Freepost EH641, 
Edinburgh EH3 0BR.  You can also telephone 0800 377 7330 (fax 0800 377 7331) or 
e-mail: ask@spso.org.uk.  More information about the Ombudsman’s office can be obtained 
from the website: www.spso.org.uk. 
 
Crown Copyright 2007 
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This report may be reproduced in whole or in part, except for commercial purposes or in 
connection with a prospectus or advertisement, provided that the source and date thereof are 
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