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HM Inspectorate of Education (HMIE) published a report on the inspection of 
Achaleven Primary School in October 2005.  Working with the school, the education 
authority prepared an action plan indicating how it would address the main points for action 
identified in the original HMIE inspection report.   
 
HM Inspectors revisited the school in June 2007 to assess the extent to which the school was 
continuing to improve the quality of its work, and to evaluate progress made in responding to 
the main points for action in the initial report.   
 
 

 
The headteacher was now well established in post.  She had improved the school’s 
partnership with parents and was providing very effective leadership for the school.  There 
was now a strong sense of teamwork among staff and they had worked well together to 
improve the overall quality of pupils’ learning.  Attainment in English language and 
mathematics had improved.  The school continued to be successful in promoting pupils’ 
wider achievements.  It had gained a second Eco Schools (Scotland) green flag.  Pupils’ work 
in developing the school’s garden had led to recognition as a joint winner of BBC Radio 
Scotland’s Budding Gardeners’ Competition.  All pupils had developed skills of enterprise 
through organising successful fund-raising events such as the school’s Christmas Fair.  They 
voted to nominate the P7 recipient of an award for citizenship, introduced with sponsorship 
from the School Board.   
 
 

 
The initial inspection report published in October 2005 identified five main points for action.  
This section evaluates the progress made with each of the action points and the resulting 
improvements for pupils and other stakeholders.   
 
3.1 Improve the consistency of good practice in learning and teaching and 

the use of assessment information. 
 
Staff had made very good progress with this main point for action.   
 
Led by the headteacher, they now had regular discussions on the range and effectiveness of 
their teaching approaches.  Increased opportunities to share good practice had improved 
consistency in the overall quality of learning and teaching.  All staff now shared with pupils 
what they expected them to learn.  They set clear and appropriate expectations for pupils’ 
work, based on information about pupils’ progress and attainment.  Pupils had responded 
well to teachers’ increased expectations and to more opportunities to learn through practical 
activities and to take responsibility for their learning.  They collaborated very effectively in 
groups, including planning their learning for activities in various aspects of the curriculum.  
Their skills in listening and responding to each other in group discussion had improved, and 
pupils were confident in making presentations on completed tasks.  The very good attainment 
in reading had been maintained.  Pupils’ attainment in writing, listening and talking had 
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improved, with almost all pupils achieving appropriate national levels.  Attainment in 
mathematics had also improved and all pupils were achieving appropriate national levels.  
Many were achieving these levels earlier than might normally be expected.   
 
3.2 Ensure improvement in support for pupils’ learning. 
 
The school had made very good progress with this point for action. 
 
Teachers knew their pupils very well.  They were matching tasks and activities more 
effectively to pupils’ needs, particularly in English language and mathematics.  Pupils were 
responding well to an improved pace of learning, and were very well motivated by more 
appropriate levels of challenge in their coursework.  Pupils were well supported through the 
contributions of the classroom assistant and area network support staff.   
 
3.3 Improve aspects of the accommodation. 
 
Progress made by the education authority was adequate.   
 
The education authority had undertaken some important maintenance work on aspects of the 
building.  The main door was to be replaced and a toilet was to be installed in the annex by 
the start of the new school session.  Plans to improve access to the school for people with 
limited mobility had not been implemented.  Important weaknesses in aspects of the school’s 
accommodation remained.  These included the fact that the P4/5 classroom was also used as 
the dining area, and the overall unsuitability of the playground for sports and games.   
 
3.4 Ensure improvement in involving pupils more in making decisions about 

improving the school, evaluating their work and planning their next 
steps in learning. 

 
The school had made very good progress with this main point for action. 
 
Pupils had very good opportunities to contribute to making decisions about the school.  The 
pupil council was now representative of all stages.  It met regularly and, in consultation with 
all pupils, had secured improvements such as additional benches in the school grounds and 
redecoration of the toilets.  Pupils’ involvement in organising action to sustain and protect the 
environment had resulted in the award of a second Eco Schools (Scotland) green flag.  Pupils 
at all stages were more involved in evaluating their own work and in agreeing targets for the 
next steps in their learning.  At P4 to P7, pupils were able to discuss their individual targets 
and action that they were taking to achieve these targets.  Across the school, pupils took pride 
in their achievements and showed a good sense of responsibility.   
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3.5 Improve procedures to monitor and evaluate the quality of learning and 
teaching and the work of the school, with the involvement of staff, parents and 
pupils. 
 
The headteacher had made very good progress in addressing this point for action.   
 
In consultation with staff, she had implemented more rigorous and effective approaches to 
evaluating the work of the school.  These included observation of learning and teaching, 
which was clearly focused on evaluating the impact of progress with the school’s priorities 
for improvement.  Staff had benefited from sharing good practice and from an increased 
focus on self-evaluation.  The headteacher’s monitoring also included careful tracking of 
pupils’ progress and attainment to ensure that all pupils achieved their full potential.  As part 
of the school’s planning for improvement, consultation with parents and pupils had been 
increased.  The headteacher had also improved the frequency, range and quality of the 
school’s communication with parents about its work.   
 
 

 
The school had made very good progress in addressing the main points for action.  As a result 
of the strong progress made and the school’s capacity for further improvement, 
HM Inspectors will make no further visits to the school in connection with the inspection of 
May 2005.  They will maintain contact with the education authority about the need for further 
improvements to the school’s accommodation.   
 
 
 
Marjory Robertson 
District Inspector 
 
2 October 2007 
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How can you contact us? 
 
If you would like an additional copy of this report 
 
Copies of this report have been sent to the headteacher and school staff, the Director of 
Community Services, local councillors and appropriate Members of the Scottish Parliament.  
Subject to availability, further copies may be obtained free of charge from HM Inspectorate 
of Education, Ground Floor Suite, Unit 7, Blair Court, Clydebank Business Park, Clydebank, 
G81 2LA or by telephoning 0141 435 3550.  Copies are also available on our website: 
www.hmie.gov.uk. 
 
HMIE Feedback and Complaints Procedure 
 
Should you wish to comment on any aspect of follow-through inspections, you should write 
in the first instance to Annette Bruton, HMCI, HM Inspectorate of Education, Denholm 
House, Almondvale Business Park, Almondvale Way, Livingston EH54 6GA. 
 
If you have a concern about this report, you should write in the first instance to our 
Complaints Manager, HMIE Business Management Unit, Second Floor, Denholm House, 
Almondvale Business Park, Almondvale Way, Livingston, EH54 6GA.  You can also e-mail 
HMIEcomplaints@hmie.gsi.gov.uk.  A copy of our complaints procedure is available from 
this office, by telephoning 01506 600200 or from our website at www.hmie.gov.uk. 
 
If you are not satisfied with the action we have taken at the end of our complaints 
procedure, you can raise your complaint with the Scottish Public Services Ombudsman 
(SPSO).  The SPSO is fully independent and has powers to investigate complaints about 
Government departments and agencies.  You should write to the SPSO, Freepost EH641, 
Edinburgh EH3 0BR.  You can also telephone 0800 377 7330 (fax 0800 377 7331) or 
e-mail: ask@spso.org.uk.  More information about the Ombudsman’s office can be 
obtained from the website: www.spso.org.uk. 
 
Crown Copyright 2007 
 
HM Inspectorate of Education 
 
This report may be reproduced in whole or in part, except for commercial purposes or in 
connection with a prospectus or advertisement, provided that the source and date thereof are 
stated. 


