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ITEM DETAIL ACTION
1 WELCOME

The Chair welcomed everyone to the meeting and introductions were
made.

2 APOLOGIES

Apologies were noted.

3 DECLARATIONS OF INTEREST
No declarations of interest were recorded.

4 MINUTE OF INTEGRATION JOINT BOARD 29.02.2016
The minute was checked for accuracy and agreed.

It was noted that the date was incorrect and should be changed to
29/02/2016

5 ACTION LOG/MATTERS ARISING
Action 4) A programme of attendance of voting and non-voting
members at Locality Planning Groups to be devised by May 2016.
Each voting member to attend one LPG within the next year.

Non-voting members may attend LPG meetings to assure
governance, but should not impact the business or decisions of the
meeting.

Linda Currie and Elaine Garman were welcomed as Board
members.

The Chair requested that Board members attend in person, unless
there is valid reason for using VC. These could include weather/road
closures; family emergencies; personal issues. It was felt to be
important that members of the IJB are in the same room, as far as
possible.

A proposal for further discussion is that meeting sites alternate
between one meeting in Lochgilphead and the next either in another
location or in various locations around Argyll & Bute.

Officers required to speak to a single item may do so by VC, this will
save time and expense.

Action: RC

Action: CW

6 HSCP STRATEGIC PLAN 2016 - 2019
The HSCP Strategic Plan 2016 – 2019 is the formal instrument by
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which resources and services are delegated to the IJB.

A Strategic Planning Group was convened in accordance with
Scottish Government guidance and taking account of local
circumstances, there were 39 SPG members.

The SPG took a 3 stage approach to consultation:
(i) A leaflet drop in all local newspapers
(ii) An Outline Strategic Plan, essentially an easy-read

summary which elicited 703 responses
(iii) A 3 month formal consultation process, carried out in

several formats, wide ranging and using a variety of
methods. This elicited 394 responses. For note, some of
the responses came from groups of people, so the
response rate represents a greater number of individuals.

An After Action Review has taken place and it was acknowledged
that there is learning to be taken from the process. Continuous
feedback needs to come from the public and staff members. A
Communication and Engagement Strategy needs to be completed
and presented to a future meeting of the IJB.

The SPG reviewed all feedback and concluded that the core
principles of the Strategic Plan were upheld, but several sections
needed to be reviewed; this included the addition of an 8th locality
planning group for Mull & the islands. A Housing Contribution
Statement was added and Stage 2 Equality Impact Assessment was
carried out and an EqIA Statement added.

EqIA/Planning for Fairness will need to be included in all local
delivery plans, considering both benefits and disadvantages for
groups with protected characteristics.

The delegated budget is not included at this stage, but is discussed
fully in the next agenda item.

Points raised by IJB members included:

Housing – housing standards need to ensure that housing is fit for
purpose if people are going to maintain health and well- being at
home. There will be housing representatives invited on to Locality
Planning Groups.

Primary and secondary care – requires a clear strategic direction.
Plans for the Rural General Hospital and Mental Health in-patient
services need to be clear.
Local Services – people want services delivered locally, but the size
and geography of communities in Argyll & Bute means that services

Action: DR
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cannot always be delivered safely, close to home. Services from
NHS GG&C are commissioned within national guidance. However,
feedback based on patient experience, focused on quality measures
needs to influence and impact on the SLT contract monitoring
discussions. Where possible local service delivery with effective
communication to specialists in NHS GG&C should be developed.
Discussions re. improvement have commenced with NHS GG&C.

OLI Locality Planning Group – may be making decisions that affect
wider Argyll & Bute delivery because of the location of the Rural
General Hospital in Oban. It is important to have the right
stakeholders around the table when a review of the Rural General
Hospital takes place.

Young people – we need to include and retain our young people in
Argyll & Bute. This is a key feature in the single Outcome Agreement
and will feature in the 2017 Children’s Plan as well as being a
component part of the workforce plan, which is being developed.

Young people are not directly represented on the IJB and have
indicated that attending a Board such as this would not be how they
would want to engage, although there was consultation feedback
from young people.

Louise Long is working with Life Chances Trust to get a participation
worker who will link young people in through Champion Boards, to
help them engage in all policy development over the next 3 years.

We need to look for innovative methods to link young people into
Locality Planning Groups. The Young People’s forum has previously
engaged and been replied to by DVD and this proved to be a
successful method of engagement.

The HSCP Strategic Plan 2016 – 2016 was approved by the NHS
Highland Board on 23/02/2016 and by Argyll & Bute Council on
17/03/2016.

The IJB was asked to:

Endorse and approve for implementation the Argyll & Bute
Strategic Plan for Health and Social Care 2016/17 – 2018/19.

Proposed – Betty Rhodick; seconded – Cllr. Mary Jean Devon. The
Plan was endorsed and approved.

7 DUE DILIGENCE AND FINANCIAL PLAN
The HSCP Chief Financial Officer presented a comprehensive
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paper, outlining the financial position for 2016/17. The payment
offered to the IJB is £256m, which results in a budget shortfall of
£6.918m. There is a Quality and Financial plan providing detail to
the IJB to address the financial shortfall, as the IJB is required to
deliver a balanced budget aligned to the Strategic Plan.

In addition Argyll & Bute will receive £4.58m from Scottish
Government (our allocation from the additional £250m of health and
social care funding). Half of this sum supports the expansion of
adult social care whilst half is retained to support implementation of
the Living Wage.

The IJB can hold reserves, although it is not in the position of having
reserves at the present time. The aim would be to build up reserves
over future years. A reserves policy will be drafted and brought to a
future IJB meeting.

The main contributing factor to the budget gap is the level of cost
and demand pressures and these outstripping any funding uplifts.
There is a significant financial risk in terms of the deliverability of the
Quality and Financial Plan and this will be mitigated by close
monitoring of the budget.

The report integrates and brings together health and social care,
whilst the budgets are noted separately the IJB is required to
manage monies as an integrated budget, with flexibility, so that the
pound loses its identity.

Points to note:

• The £1.3m highlighted for payment of the Living Wage is for
6 months only i.e. is not a full year cost.

• Deliverability of proposed savings will be monitored and fed
back to the IJB on a regular basis.

• The IJB needs to commence planning for future years at an
early stage. Paragraph 3.6.1 of the Financial Plan shows
detail.

• The aim is for quality driven business transformation and
development of sustainable services

• Due diligence will be an ongoing process between the
partners and the IJB.

The Minimum Wage for over 25’s rises from £6.70 to £7.20 in April
2016 it is being branded ‘the national living wage’.

Independent Sector providers pay the minimum wage. It is not yet
in statute to require them to pay the Living Wage, so the HSCP
cannot demand that they pay it, such a change would represent a
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huge cost increase for the Independent Sector.

Plans are in place to work with the sector to meet our obligations
relating to Fair Work Practices.

Cllr. Maurice Corry will speak to Anne MacColl Smith.

NHS Band 1 staff will have the opportunity to convert to Band 2,
following a review of their job descriptions and roles and
responsibilities. National guidance is awaited. There will be a
financial implication which is also factored into the projected budget.

The IJB acknowledged that the Chief Financial Officer had
presented a clear and concise budget.

The IJB is accountable to bring about a balanced budget outturn,
but quality must be the underpinning ethos.

The IJB needs to forge strong links with Scottish Government and
COSLA. Scottish Government is sighted on rural challenges and
there may be opportunities for pro-active HSCPs.

Additional due diligence is required around the council funding
offer. It is anticipated that there may be an additional funding gap to
address for 2016-17 as a result of a projected overspend in social
care services in 2015-16. Services will start to develop plans in
advance of the IJB meeting in May for consideration alongside the
outcome of the further due diligence. It was suggested that
Christina West, Kirsty Flanagan and Caroline Whyte should meet to
co-ordinate the further due diligence work and report back to the
next IJB meeting.
.
The IJB was asked to:

Note the due diligence process undertaken as the basis of the
proposed 2016/17 budget and this will require to be revisited at the
2015/16 year end.

Accept the Health Board offer of funding, subject to approval by
NHS Highland on 5th April 2016.

Note the council offer would be subject to further due diligence at
the financial year end and clarification over whether the offer
complies with the intended use of the additional £250m funding in
line with guidance from the Scottish Government.

Note the available financial resources and planning approach for
2016/17 and consider the approval of cost and demand pressures.

Action:AS

Action:MC

Action:
CWhyte
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Note the financial budget gap and approve the quality and financial
plan in Appendix 4 to deliver a balanced partnership budget.
Note the indicative 2017/18 and 2018/19 budgets and resulting
budget gap.

Note that further reports will come forward to the IJB on the financial
monitoring arrangements for 2016/17.

The IJB noted and accepted all 7 points
8 CLINICAL AND CARE GOVERNANCE REPORT

A Clinical and Care Governance Committee is a requirement of the
IJB. Role, remit and membership were detailed in the paper which
was presented at the meeting. The Clinical and Care Governance
Committee will provide assurance to the IJB.

The role and remit need to reflect a positive, person-centred, pro-
active approach. Louise Long will make amendments to the Terms
of Reference to reflect this.

Robin Creelman will chair the committee, drawing on his extensive
experience. An Elected Member required to be identified – this is to
be Cllr. Anne Horn, with Cllr. Elaine Robertson as depute. These
appointments were endorsed by the IJB.

Other membership requirements are Staff side/Trades Union
representative – a nomination has been requested. A patient
representative is also required, Louise Long has advertised this
vacancy via social work offices.

The Committee will consider undertaking a critical event analysis at
each meeting of the committee, as an opportunity to share learning.

The IJB was asked to:

Agree the establishment of the Clinical and Care Governance
committee.

Agree remit, membership and reporting arrangements.

Agree the voting members of the IJB who will sit on the Clinical and
Care Governance Committee.

The above points were agreed.

Action:LL

Action:LL/
EH

9 JOINT INSPECTION OF OLDER PEOPLE’S SERVICES
The paper provided a summary of the outcome of the older people’s
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inspection undertaken during April-June 2015. Allen Stevenson
indicated the high number of file audits and numbers of people
contacted during the inspection.
The outcomes mirror the self-evaluation which took place prior to
the inspection. We see this as due diligence for moving forward to
integrated service delivery.

An improvement plan needs to be formally submitted to the Care
Inspectorate on 22/04/2016

The senior management team are responsible for progressing the
improvement plan and will report quarterly to the IJB through the
Clinical and Care Governance Committee.

Allen Stevenson has a full template showing progress. The IJB does
not require that amount of detail, but would like a progress wheel, or
some visual indication of progress to be added to the RAG status.

Health and Local Authority documents look different – we need
commonality re version control e.g. add review dates to the front of
documents.

A glossary of terms was requested.

The IJB enquired of Denis McGlennon how the independent sector
is regulated – there is an annual, unannounced inspection. This is
an opportunity for shared learning i.e. how the Independent Sector
manages self-evaluation re quality and preparation for inspection.

Issues regarding Colonsay were raised. In council terms Colonsay
is part of MAKI and represented by the 3 Councillors for MAKI.
However, operationally it is included in the Oban, Lorn & Isles
locality. A feedback loop from the Locality Planning Group to the
Councillors will need to be established. Stephen Whiston and
Lorraine Paterson to consider this.

The IJB was asked to:

Note the grades achieved by the Partnership as a result of the joint
inspection of Older People’s Services in Argyll & Bute.

Note the Improvement Actions set out by the Care Inspectorate at
Appendix 1.

Note the next steps to be undertaken by the Partnership to address
the improvement actions contained within the Inspection Report.
The IJB noted these points.

Action: AS

Action: AS

Action:AS

Action:
SW/LP
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Date and time of next meeting: Wednesday 18th May, MACHICC.

10.30 – 13.00 Development session
13.30 – 16.00 Business meeting

10 AOCB
10.1 Catriona Spink requested that she be provided with printed papers.

The Chair asked for 2 spare sets of papers to be available at each
meeting

Action:
Sheena
Clark

10.2 The Chair and Vice Chair have agreed the dates for future meetings
and these will now be circulated.

Action:
Sheena
Clark

10.3 Communication and Engagement: David Ritchie, Caroline
Champion and Jane Jarvie are working with the work stream to
produce a Communication and Engagement Strategy which will be
available to the IJB in May 2016.

There will be press (all local papers) and social media (Facebook
and Twitter) information on April 1st 2016, regarding the HSCP.

David Ritchie and Jane Jarvie are drawing up a media protocol

Action:
JJ/CC/DR

10.4 The Chief Officer was asked to provide a copy of the reference
guide the IJB May meeting, content to be discussed at the
development session.

Action: CW

10.5 Carers’ representatives need to promote their status, allowing
carers to highlight issues and feeding them back to the IJB. This is
to be supported by the Chair and the Chief Officer.

Action: MC
/CW/HG/CS

10.6 The Chief Officer will provide a small set of slides which Board
members can use to share basic information with the public and
groups.

Action: CW

10.7 Key messages were agreed:

1. We have agreed a quality and finance plan in line with the
Strategic Objectives

2. There will be significant transformation re-design undertaken
over the next 3 years.
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ACTION LOG – INTEGRATION JOINT BOARD 23.03.16

Action Lead Timescale Rag

Status

1 A programme of attendance of voting
members at Locality Planning Groups to
be devised by May 2016. Each voting
member to attend one LPG within the
next year.

Robin

Creelman

May 2016

2 Meeting sites alternate between one
meeting in Lochgilphead and the next
either in another location or in various
locations around Argyll & Bute – to be
discussed.

Christina

West

May 2016

3 A Communication and Engagement
Strategy needs to be completed and
presented to a future meeting of the IJB.

David

Ritchie

May 2016

4 Speak to the Procurement Team and
Liaise with Denis McGlennon, Scottish
Care re cost pressures on the
Independent sector.

Allen

Stevenson

May 2016

5 Speak to Anne MacColl Smith re
contracting with the Third and
Independent sectors

Cllr.

Maurice

Corry

May 2016

6 Additional due diligence is required
around the council timescale, mid/end
May 2016, for financial year end. It was
suggested that Christina West, Kirsty
Flanagan and Caroline Whyte should
meet and report back to the next IJB
meeting.

Caroline

Whyte

May 2016

7 The terms of reference needs to reflect
a positive, person-centred, pro-active
approach. Some amendment is
required.

Louise

Long

May 2016

8 The Clinical and Care Governance
Committee will consider undertaking or
sharing a critical event analysis at each
meeting as an opportunity to share
learning.

Louise

Long/

Elizabeth

Higgins

On-going
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Action Lead Timescale Rag

Status

9 Add a progress wheel, or some visual
indication of progress to the RAG status
when reporting on the improvement
plan

Allen

Stevenson

May 2016

10 Achieve commonality re version control
e.g. add review dates to the front of
documents.

Allen

Stevenson

May 2016

11 Add a glossary of terms to the
improvement plan

Allen

Stevenson

May 2016

12 A feedback loop re Colonsay is
required from the Mull & Isles Locality
Planning Group to the 3 MAKI
Councillors needs to be established.

Stephen

Whiston/

Lorraine

Paterson

May 2016

13 The Chair asked for 2 spare sets of
papers to be available at each meeting,
plus Catriona Spink requires a set of
papers.

Sheena

Clark

May 2016

14 IJB meeting dates for the rest of the
year to be circulated

Sheena

Clark

May 2016

15 A Communication and Engagement
Strategy which will be available to the
IJB in May 2016.

David

Ritchie,

Jane

Jarvie,

Caroline

Champion

May 2016

16 The Chief Officer was asked to provide
a copy of the reference guide to the IJB
May meeting, content to be discussed.

Christina

West

May 2016

17 Carers’ representatives need to
promote their status, allowing carers to
highlight issues and feeding them back
to the IJB. This is to be supported by
the Chair and the Chief Officer.

Heather

Grier,

Catriona

Spink,

Christina

West, Cllr.

Maurice

Corry

On-going
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Action Lead Timescale Rag

Status

18 The Chief Officer will provide a small
set of slides which Board members can
use to share basic information with the
public and groups.

Christina

West

May 2016

The next meeting of the Integration Joint Board is scheduled as detailed

below:

Date Development Session Business

Meeting

Location

Wednesday 18th

May

10.30am-1.00pm 1.30pm –

4pm

J03-07 MACCHIC,

Lochgilphead


