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Lady of Lismore
The Lady of Lismore remains in dry dock while her annual inspection and engine refit continue. Progress reports from the boatyard remain positive, with the vessel expected to return to the water shortly. A relief vessel continues to operate on the route in the meantime.








	
Roads updates

Our Council-owned road lining vehicle is currently deployed in the area, undertaking the renewal of existing road markings where these have become worn or faded. This work helps maintain the visibility of road markings and supports road safety for all road users, while making practical use of our in-house equipment and resources.

Gully cleaning operations are also progressing, helping to maintain the effectiveness of roadside drainage systems and reduce the risk of localised surface water flooding, particularly as we move into a period of more unsettled autumn weather.

Helensburgh Pier 

Preparations are progressing for the principal inspection of Helensburgh Pier, with a specialist dive team expected to attend the site during the week commencing 26 October, subject to suitable weather and sea conditions.
The inspection will involve a detailed assessment of the structure both above and below the waterline, providing an updated picture of its condition and identifying any deterioration or defects requiring attention.
The findings will help establish the nature and extent of any necessary repairs, inform future maintenance and investment requirements, and provide an important evidence base for considering the longer-term future of the pier.

The inspection represents an important step in developing a clearer understanding of the structure's condition and the work that may be required to support future decisions. Once completed, the findings will be reviewed to establish the appropriate next steps.



	
Roads updates

Resurfacing works are scheduled to take place at Tayvallich and Lochgair next week. Traffic management arrangements will be in place as required to allow the works to be carried out safely.

Gritters were deployed on the A816 and A819 last Saturday in response to low road temperatures. This represents an unusually early start to winter maintenance operations, with precautionary treatment undertaken to maintain safe driving conditions on these routes.

Gigha – Tayinloan marine works 

A further community liaison meeting for the Small Vessel Replacement Programme is scheduled for 28 October, with various Council staff involved in the project attending alongside the design consultants.

The meeting will follow up on the recent consultation, discuss the developing proposals and provide an opportunity for the island and mainland communities to raise questions directly with the project team.
Arrangements are also being made for the meeting to take place online if adverse weather or ferry disruption prevents travel.

Castlehill Primary School crossing patrol 

The school crossing patrol at Castlehill Primary School in Campbeltown has been temporarily withdrawn as a result of staff turnover. The school administration team and Head Teacher have been informed, and arrangements will be made to advertise the vacancy and recruit a replacement.







	
Rothesay Pontoons

Preparations are continuing for the Council to assume operational responsibility for the Rothesay pontoons following the cessation of Bute Berthing Company's marina-management activities at the end of October.

The agreed transition date is 31 October, when day-to-day management of the facility will transfer to the Council's Harbour Team. Work is progressing on the practical arrangements required to support a smooth handover, including operational procedures, customer communications and the arrangements for managing the facility following the transfer.

The immediate priority is to ensure continuity of service for existing berth holders and visiting vessels, with clear arrangements in place for customers and the Harbour Team from the point of transfer.
Colleagues are working through the remaining handover details with Bute Berthing Company ahead of the transition, with the focus on ensuring that the facility continues to operate effectively under Council management.



	
Storm Boelo

We are making preparations for a period of severe weather this weekend, with Storm Boelo expected to bring very strong winds and heavy rain across much of Scotland, particularly western and coastal areas.

The Met Office has forecast widespread wind gusts of 55–65mph, with gusts potentially reaching 70–80mph or more in exposed locations. The strongest winds are expected from Saturday evening and throughout much of Sunday, with the potential for disruption to transport networks, fallen trees, debris and localised flooding.

Teams are out across the network today carrying out precautionary inspections and checks at known problem locations, with particular attention being given to gullies, culverts, drainage inlets and other areas susceptible to flooding during periods of heavy rainfall. This work is intended to ensure that drainage systems are flowing freely and to identify and address any obvious obstructions ahead of the anticipated deterioration in conditions.

These preventative activities are an important part of our approach to severe weather preparedness. Given the geographical extent of Argyll and Bute, the exposed nature of many of our coastal and rural roads, and the challenges associated with managing an extensive road network, taking practical steps ahead of severe weather can help reduce the likelihood of avoidable disruption.

Our normal out-of-hours standby arrangements will be in place throughout the weekend, with operational staff available to respond to incidents as required. This includes responding to reports received through the Roads and Lighting Faults (RALF) arrangements and dealing with issues such as blocked drainage, fallen trees, debris on the carriageway and other weather-related hazards.

The combination of strong winds and heavy rainfall presents particular challenges, including the potential for surface water flooding, damage from fallen branches and trees, and debris being deposited on roads. Conditions may also vary considerably across the area, with our island communities, exposed coastal routes and more sheltered inland locations experiencing different impacts.

We will continue to monitor weather forecasts and warnings as the weekend progresses, with operational responses prioritised according to the nature and severity of any incidents reported. As always during periods of severe weather, the safety of staff and road users will remain the primary consideration 

The focus at this stage is very much on readiness and preparedness, ensuring that known vulnerable locations have been checked, appropriate staffing arrangements are in place and the service is well positioned to respond to any issues that arise.

Ferry linkspan inspections

Structural inspections of Council ferry linkspans are scheduled over the next two weeks, as part of the ongoing inspection and maintenance programme.

The inspections are programmed as follows:

· Dunoon – 27 October
· Rothesay – 28 October (night shift)
· Campbeltown – 3 November
· Craignure – 4 November
· Port Askaig – 5 November

The inspections will help identify any maintenance requirements and inform future works to support the continued safe and reliable operation of these important ferry facilities.
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