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World Stone Skimming Championships – Easdale
The World Stone Skimming Championships returned to Easdale over the weekend of 5–6 September, once again attracting significant numbers of competitors and spectators to the island.
The Council’s Easdale ferry crew transported an estimated 2,000 passengers during the event, helping visitors travel safely and efficiently between the mainland and Easdale. Alongside maintaining ferry operations, the crew also worked closely with organisers to help keep catering and other essential supplies moving to the island throughout the day.
The professionalism of the team was also demonstrated when a visitor needed to leave the island urgently, with staff responding quickly to arrange transport and ensure they were safely assisted back to their vehicle.
The event demonstrates both the continuing popularity of the championships and the important role Council ferry services play in supporting major community events across our islands.
A huge thank you to the Easdale ferry crew for their hard work, flexibility and excellent customer care throughout a particularly busy weekend.
Officers will continue to work with the event organisers and colleagues across the Council to consider how the championships can be supported effectively as the event continues to grow.

	
West King Street, Helensburgh

Resurfacing is also planned on West King Street, where the carriageway has deteriorated significantly in recent weeks and requires intervention ahead of the winter period.

A road closure is required to provide a safe working area for the workforce and allow the resurfacing to be completed efficiently. The closure will not commence until 9.00am, allowing the morning peak to pass before works begin.

Signed diversion arrangements will be in place throughout the closure, with alternative routes available through the surrounding Helensburgh road network.

Both schemes have been programmed to balance the need to undertake essential carriageway maintenance with minimising disruption to residents, businesses and road users.

A817 Haul Road

Resurfacing works are planned on the A817 between the A82 junction and the viewpoint layby as part of a wider £350,000 investment in improvements to the route.

The works will take place between 14 and 25 September, with road closures required from 8.30am until 4.00pm on working days to provide a safe working area for the contractor. The works have been deliberately restricted to daytime hours and programmed around traffic requirements associated with HMNB Clyde/Faslane.
There will be no evening or weekend closures. 

In addition, the contractor will not be working on Friday 18 or Monday 21 September, and the A817 will therefore remain open on both of those days.

A signed diversion will operate during closure periods via the A82, A818, C75 and A814, with use of the A82 agreed with BEAR Scotland. Council roadworks on the diversion route have also been embargoed for the duration of the works to help minimise additional disruption.

	
Port Askaig Ferry Slip – Repair Works

Repair works at the Port Askaig ferry slip have progressed well, with the slipway resurfacing, replacement wear strips and associated concrete repairs now complete.

The slipway has remained fully operational throughout the works, with ferry services continuing to be accommodated and no significant disruption to operations.

As a final element of the scheme, additional steel protection to the bottom edge of the slipway will be installed in the coming weeks. This will be programmed around ferry operations to minimise any disruption.

The project has progressed well and represents an important investment in maintaining the resilience of this key ferry facility serving Islay and Jura.

Islay – B847 Road Improvements

Critical resurfacing works on the B847 south of Port Mhor are scheduled to begin on 5 October, weather permitting.

The Council had intended to undertake a larger programme using deferred-set (‘cold mix’) macadam, following its successful use on Jura and Gigha earlier this year. This material can be manufactured in bulk and transported by barge, allowing a greater volume of resurfacing to be delivered over a relatively short period.

Unfortunately, the specialist barge required to transport and offload the material has remained unavailable following dry-dock repairs. The vessel is particularly important because its on-deck crane is required to unload at smaller piers, and there is currently no equivalent barge available for hire.
Rather than lose the opportunity to undertake works on Islay this year, the Council will now progress the most critical section of the B847 using traditional hot-mix surfacing materials, transported to the island via the CalMac ferry network.

The B847 is a single-track road and temporary closures will therefore be required to allow the works to be undertaken safely and efficiently. The road will remain open before 9.00am, between 12.00–12.30pm, between 4.00–4.30pm and after 7.00pm, with the afternoon opening coordinated with school transport. 

A signed diversion will also be available via the C16/Uc42 Port Charlotte, Kilchiaran and Portnahaven roads.

While it has not been possible to deliver the larger deferred-set programme this autumn, the successful works already undertaken on Jura provide confidence that the approach can be used to deliver larger-scale improvements on Islay from early next year.

Gigha and Tayinloan Ferry Infrastructure Improvements

Work continues to progress on the design and consenting programme for major improvements to the Gigha and Tayinloan ferry infrastructure, which will support the introduction of the new hybrid ferry serving the route.
The programme includes significant marine and landside improvements at both locations. At Gigha, proposals include a new overnight berthing facility, improved vessel access infrastructure, dredging and improvements to vehicle marshalling, passenger facilities and other landside arrangements. At Tayinloan, work includes proposed berthing improvements, dredging and additional coastal protection.

All ground investigation works are now complete, including marine surveys, laboratory testing and archaeological assessment. The latest preliminary design is progressing towards sign-off in October 2026, while environmental assessment, marine licensing and other statutory consenting work continues.

A further round of Pre-Application Consultation has now been completed at both Gigha and Tayinloan, with additional community consultation planned during October.
The overall programme has been extended as a result of additional environmental stakeholder requirements and further design work. In the meantime, an operational mitigation has been agreed with CalMac, which will allow the new hybrid vessel to berth overnight at Tayinloan for a short period while the required infrastructure at Gigha is completed, helping to maintain continuity of ferry operations.

Subject to the necessary design, approvals and statutory consents, the current programme anticipates construction procurement during 2028, with works commencing in summer 2028.



	
Roads updates 

The planned capital resurfacing programme on Bute has now been completed.

Roads squads will now focus on a programme of revenue-funded drainage works at various locations across the island, alongside routine maintenance and general housekeeping activities. This will include attention to local drainage issues as the service moves into the autumn and winter maintenance period.


Cowal

In Cowal, roads teams are continuing the programme of cyclic gully cleaning across the Dunoon area, helping to maintain the effectiveness of the road drainage network and reduce the risk of surface water issues during periods of heavier rainfall.

Teams will also undertake routine maintenance and general housekeeping works at locations across the area.

	
Stray Dogs – Kennelling Arrangements

The Scottish SPCA is no longer able to provide kennelling facilities following the closure of its Milton site. This has implications for the Council’s existing arrangements for dealing with stray dogs and animals requiring temporary accommodation.
Officers are reviewing the position and considering what alternative kennelling and resilience arrangements can be put in place. Discussions will include exploring opportunities to work with neighbouring local authorities and identifying alternative provision that could be called upon when required.
The Council will also review the respective roles of partner agencies to ensure that appropriate arrangements and points of contact are understood while a longer-term solution is developed.

Waste Management Services – New Contract

The Council has agreed arrangements to secure the continued delivery of key waste management services across Argyll and Bute, building on a long-standing working relationship with Biffa spanning approximately 25 years.

The existing Waste Management Services PPP contract will be extended for a further six months, ahead of a new five-year contract commencing in spring 2027, with provision for a potential further two-year extension.

The new contract will cover a significant part of the Council’s waste infrastructure, including the operation of five waste transfer stations and five household waste recycling centres, as well as the closure and restoration of the area’s two remaining active landfill sites.

The new arrangements will also bring investment and service improvements, including a new vehicle fleet, alongside a continued focus on sustainability, carbon reduction and delivering social value.

Delivering waste services across Argyll and Bute presents particular logistical challenges due to the area’s geography, dispersed communities and islands, with some service vehicles required to travel by ferry as part of their operations.

The new contract provides longer-term continuity for these essential services while building on the experience and operational knowledge developed through the Council’s existing partnership arrangements.




	
image1.jpeg




