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	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates
Surfacing works on the U19 at Connel have now been completed, while works on the A816 at Mill Brae are due to be completed today. The Mill Brae works follow the recently completed repairs to the road retaining structure and will conclude this phase of the planned improvements at this location.

Argyllshire Gathering 
The team will be assisting with preparations for the Argyllshire Gathering, which takes place in Oban on Thursday. A roads squad will also be deployed to Bute to support delivery of the capital works programme, while the remaining local resources will continue with general maintenance activities across the area.
School Transport
The transition to revised school transport arrangements has generally gone well across the affected routes, with pupils moving from dedicated in-house transport onto scheduled services as planned.
There have, however, been repeated operational difficulties with the changeover arrangements at Taynuilt during the first few days. These have occurred in different circumstances and, despite additional controls being agreed with the operator following the initial issue, the connection has not operated with the level of reliability we require.
The Public Transport Team has been working directly with West Coast Motors to address this and is progressing a revised arrangement intended to remove the additional changeover within Taynuilt, providing a simpler and more reliable journey for the affected pupils.
The wider transition is operating broadly as intended and we will continue to monitor all of the revised arrangements closely as they bed in.


	
Roads updates

Capital surfacing works have been completed at Lawrence Avenue and Charlotte Street. Repair works have also commenced to the wall and adjacent footway at Luss and will continue as the programme progresses.
Looking ahead to next week, the team will be undertaking surfacing works at Corrie Place and Duncan Road, alongside general maintenance and housekeeping activities across the area.

Cardross Crematorium

Cardross Crematorium will be closed on Monday and Tuesday next week to allow planned servicing and maintenance works to be undertaken. Normal operations will resume following completion of the servicing.

	
Port Charlotte Footbridge

The project to provide a new footbridge at Port Charlotte, Islay has now reached the end of the procurement process, with officers preparing to award the contract for the works.
The contract award will allow the project to move into the delivery phase, with further information on the construction programme and anticipated timescales to follow once the appointment has been finalised.

Southend Beach

The whale carcass previously reported at Southend Beach has now been successfully removed from the beach.

Port Askaig ferry slip works

Essential maintenance works to the ferry slip at Port Askaig are planned to commence during the week of 24 August. The works will be undertaken by the Council’s own team and will include the removal and replacement of damaged steel wear strips, localised concrete repairs and resurfacing to areas of the ferry slip.

The works have been carefully planned to maintain ferry connectivity throughout the project. 

The Islay–Jura ferry will operate via the linkspan while the slip works are underway, with the programme developed in consultation with CalMac and other stakeholders and planned around the published sailing timetable wherever possible.
Ferry services are expected to operate as normal throughout the works, although passengers and other harbour users may notice increased activity within the work area. Port Askaig will remain operational, with the team working to complete the repairs safely and efficiently while minimising disruption to ferry services, harbour users, local businesses and the wider community.

Roads updates
Works are continuing on the A819 at Electric Cottage, with the team progressing the planned improvements at this location.
The Roadmaster is currently off the road for repairs. On Islay, roads teams continue to undertake routine maintenance activities across the local road network.




	
Dunoon depot feasibility works

The ground investigation works previously planned at the Council’s Victoria Road and Hamilton Street depots in Dunoon from 24 August will no longer proceed at this time.
Ground investigation works currently underway at Lochgilphead are taking longer than originally anticipated, with a number of additional trial pits and boreholes being undertaken to provide further information on ground conditions. As a result, the available programme window for progressing the planned Dunoon investigations has been missed.

The timing and scope of the Dunoon ground investigation works will therefore be reconsidered as the wider depot feasibility work progresses. In the meantime, the previously anticipated borehole works at the adjacent Bogleha Civic Amenity site will not take place, and there will therefore be no associated disruption to the operation of the site at this time.

Cothouse Bridge Strengthening Works

The project to undertake strengthening works to Cothouse Bridge is also approaching the end of the procurement process, with officers preparing to award the contract for the works.

Bute Highland Gathering

Preparatory works are being undertaken ahead of the Bute Highland Gathering this weekend. The team is working through the required preparations and everything remains on track ahead of the event.

Cowal Games

Preparations are also underway ahead of the Cowal Gathering next weekend. As part of this work, Roads and Infrastructure teams are removing street lighting columns and other associated materials which had been temporarily stored at Dunoon Stadium, ensuring the site is cleared and fully available for the event.
The wider preparations are progressing as planned, with teams working to ensure the necessary arrangements are in place ahead of the Gathering.

Roads updates

On Bute, the team is undertaking ditching works on the A844, alongside Roadmaster operations ahead of the Bute Highland Gathering this weekend.

Across Cowal, scrub clearance and pothole repairs are being undertaken on the A886 and B8000, with strimming works also progressing along the A815 as part of the ongoing routine maintenance programme.




	 
Bus Infrastructure Funding

The Council has secured a further £1.2 million from Transport Scotland’s Bus Infrastructure Fund for 2026/27, providing a significant additional investment in bus infrastructure across Argyll and Bute.

This follows the £400,000+ secured for the current year, with schemes funded through that allocation already being progressed. 

The next step will be to develop a programme of potential schemes for the additional funding, with proposals to be brought forward to Committee for consideration.
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