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Roads updates
Surfacing works on the U19 at Connel are nearing completion, with the final section now programmed to be completed on Tuesday. The works were unfortunately delayed last week when a surfacing lorry left the road while delivering one of the final loads of material. The vehicle was successfully recovered; however, the delay meant that the remaining surfacing material could no longer be used, requiring the final works to be rescheduled.
Looking ahead, the team is preparing to undertake surfacing works on the A816 at Mill Brae next week. These works will follow the recently completed repairs to the road retaining structure at this location and will complete this phase of the planned improvements.

School Transport – transition to scheduled services
We are currently progressing a managed change to the transport arrangements for around 20 pupils across the Taynuilt, Connel, Ellenabeich, Dunbeg and Appin corridors. The intention is to move these pupils from dedicated in-house transport onto existing scheduled bus services where these provide a suitable alternative.
The main driver for the change is the need to make the best use of the Council's limited in-house transport capacity, particularly as demand for dedicated transport for ASN pupils continues to place pressure on available vehicles. Where a pupil can reasonably travel using an existing scheduled service, it makes sense to utilise that provision and release in-house vehicles for pupils whose needs mean that dedicated transport is required.
There is also an element of consistency and parity in the approach. Scheduled services are already widely used to provide school transport, including for primary-aged pupils, and some of the pupils affected by these changes already use a service bus for one leg or part of their existing journey. In a number of cases pupils also live only a short distance from an existing bus stop. The change therefore represents a different way of providing their existing school transport entitlement rather than a withdrawal of transport.
The transition is being carefully managed with the schools and West Coast Motors. In some cases, particularly for afternoon journeys, pupils will require a connection at Oban High School. Arrangements are being put in place for these transfers to be managed and supported, including pupils arriving on the 405 service being transferred onto the appropriate onward service. This type of arrangement is not new and similar transfers for Oban Primary Campus pupils already operate successfully at Oban High School.
Parents and carers are being contacted with details of the revised arrangements ahead of the start of the new school session on 17 August. The Public Transport Team will continue to work closely with the schools and operator as the new arrangements bed in and will respond to any practical issues arising from the change.
Overall, this is about making more effective use of the transport network already available, avoiding unnecessary duplication between dedicated Council vehicles and scheduled services, and ensuring that scarce in-house capacity can be prioritised for pupils who require more specialist transport provision.

	
Roads updates 

Planned resurfacing works are commencing today on Abbotsford Drive and Lawrence Avenue in Helensburgh and will continue throughout next week. These works form part of the Council’s ongoing capital programme to improve the condition of the local road network and will see the team progressing both locations over the coming week.

Crematorium

There are currently 10 cremations booked. The crematorium will be closed for most of next week to allow planned servicing of the cremator to take place. The servicing has been scheduled into the programme and no particular issues are anticipated.

	
Ardfern

A tender is being progressed to appoint specialist consultants to undertake the next stage of work in relation to the landslip at Ardfern. 

The commission will develop the business case for a longer-term solution, considering the available options and ultimately recommending a preferred way forward. This will require a range of specialist technical work, likely including engineering assessments, environmental studies and consideration of the practical, financial and deliverability implications of the different options.
The intention is to appoint an appropriately experienced consultancy to undertake this work, providing the evidence and detailed appraisal required to determine the most suitable permanent solution and inform any future investment decision.

Whale Carcass – Southend

On Monday 10th August, we were made aware of a whale carcass at Dunaverty Bay, Southend. We notified the Scottish Marine Animal Stranding Scheme (SMASS) to ensure they were aware of the situation.

We are currently liaising with a licensed specialist contractor to explore options for the removal and disposal of the carcass.  As of this afternoon, discussions are still ongoing with the contractor regarding site accessibility and the practicalities of undertaking the work. We are hopeful that a plan of action will be agreed by Monday 17 August.

	
George Street, Dunoon – driveway/access complaints

A number of concerns have been raised regarding driveway and property access arrangements associated with proposed works at George Street, Dunoon. These are currently being considered through the Council’s formal complaints process, with the issues raised being reviewed in conjunction with Roads colleagues and discussions to be arranged with all complainants.

The matter is in hand and will be responded to fully through that process. Members will be kept informed of the outcome once the complaints process has concluded, and in the meantime it would be helpful to allow the ongoing review to progress through its natural course so that all of the issues raised can be considered together and a consistent response provided.

Dunoon depot feasibility works

Early-stage ground investigation works are planned at the Council’s Victoria Road and Hamilton Street depots in Dunoon, commencing on 24 August and running for approximately two weeks. These works will help establish ground conditions and inform the feasibility and development of potential future rationalisation and modernisation of our depots. 

This follows the same approach previously taken at Lochgilphead where initial feasibility and investigation work allowed a more developed scheme to be prepared and ultimately supported the subsequent allocation of funding for that project. The Dunoon work is at a much earlier stage, but represents an important first step in understanding the sites and the options available.

As part of the investigation, the contractor is also being asked to undertake boreholes within the adjacent Bogleha Civic Amenity site. This element of the programme is still being worked through in detail and may result in some temporary disruption to operations at the site. The precise timing and extent of this within the two-week investigation period has not yet been confirmed.

Officers will work with the contractor and Biffa, who operate the Civic Amenity site, to agree the most appropriate arrangements and minimise any disruption to the public and the operation of the facility. Further information will be provided once the programme for the Bogleha element has been confirmed.

Roads updates

Footway improvement works are continuing on Argyll Street, Dunoon, with the programme progressing well. The team is also currently planning and preparing for forthcoming capital improvement works on George Street, with delivery arrangements being developed ahead of the works commencing.


	 
Blue Badge parking – national recognition

Argyll and Bute has been recognised as one of the strongest-performing local authority areas in the UK for Blue Badge parking in new research published by MoneySuperMarket. The Council was ranked 6th nationally in its Priority Parking Index, which considers both the availability of accessible parking and enforcement activity aimed at preventing misuse of disabled parking bays. 
The research identified 390 Council-maintained disabled parking bays across Argyll and Bute, serving 6,368 registered Blue Badge holders – equivalent to around 16 badge holders for each available bay. It also highlighted the Council’s enforcement activity, with 348 Penalty Charge Notices issued for misuse of disabled bays during the previous 12 months. 
This is a welcome piece of independent recognition of the accessible parking provision available across Argyll and Bute and the work undertaken to protect these spaces for those who rely on them. The findings are particularly encouraging given the wider national picture identified by the research, with 85% of Blue Badge holders surveyed reporting that accessible parking does not fully meet their needs and 74% saying they worry about finding a suitable space before travelling.

Burials

Burial activity is unusually low across the area at present, with only three burials scheduled this week and seven currently programmed over the next two weeks. No particular operational issues are anticipated, with this representing a relatively quiet period for the service.
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