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Roads updates
Surfacing works at Loch Avich were successfully completed on Monday. The team has now moved on to the next phase of the capital programme and has commenced planned resurfacing works in Connel, as part of the Council's ongoing investment in improving the condition and resilience of the local road network.
Clachan Bridge
Engagement continues with the local community regarding the proposed works at Clachan Bridge. A further series of on-site meetings has been arranged for 18 August with the three local Community Councils to provide an update on progress since the previous discussions, hear further community feedback and discuss the options before any final decisions are made.
Mossfield Stadium
Positive feedback has been received following the recent improvement works to the spectator stand at Mossfield Stadium. The enhancements were completed in time for a series of high-profile televised shinty fixtures, helping to ensure the facility is presented to a high standard while showcasing both the sport and the wider Oban area to a national audience. Appreciation has been expressed to Council staff involved in delivering the works.
	
Colquhoun Square, Helensburgh

The findings of the recent public survey into Colquhoun Square have now been analysed and provide a valuable insight into how the space is used and where residents would like future investment to be focused. The survey confirms that the Square is a well-used and valued community asset, with respondents identifying maintenance and enhancement of existing infrastructure—including seating, paths, drainage, lighting and cleanliness—as the highest priorities, ahead of major new facilities. The results will be used to help shape future proposals for the Square, with a report on the survey findings and proposed next steps intended to be presented to the Helensburgh and Lomond Area Committee.
	
Islay Bus Stop Improvements

Good progress continues on the programme of bus stop improvements across Islay. Work is progressing to deliver a new bus bay at Port Charlotte Cemetery, while Estates are currently securing the necessary land agreement to facilitate a new bus stand and shelter at Caol Ila Distillery. In addition, plans are being developed to replace the bus shelter on the main road at Caol Ila which was recently damaged beyond repair following a road traffic collision.
Elsewhere on the island, installation of the new shelter at Kilarrow will be undertaken by the Roads team once it is programmed into the works schedule, while the new shelter on Charlotte Street, Port Ellen, will be installed by the contractor alongside the remaining shelters as part of the current programme.

Lochgilphead Depot rationalisation 

Ground investigation (GI) works for the new Lochgilphead Depot are scheduled to commence on Monday 10 August. Final site checks are being undertaken ahead of the contractor's mobilisation to ensure the works can proceed as planned. The investigations will provide important information to support the next phase of the project as it progresses into detailed design.

	
Guildford Square heritage bus shelters

Good progress has been made on the Rothesay bus shelter improvement scheme Members may recall that initial estimates indicated refurbishment works would cost in the region of £50,000. By working collaboratively with Property Services and utilising the Council's new local term maintenance contractor, the required works have now been procured for approximately £8,000, representing a significant saving and enabling the project to proceed. The contract was awarded to George Hanson Building Ltd on 29 July, with works expected to be completed by the end of September, subject to the contractor's current programme of works.

Dunoon Ferry Terminal marshalling area

Preparatory work is underway to refresh the road markings within the marshalling area at Dunoon Passenger Ferry Terminal. The updated layout will provide clearer delineation of parking bays, designated drop-off areas and the bus route through the terminal, improving traffic management and the overall operation of the site. The lining works are expected to be carried out imminently.

Dunoon Ferry Terminal toilets

An issue affecting the temporary welfare containers at Dunoon Ferry Terminal, relating to a suspected crack in the toilet holding tank, has now been resolved. The facilities are operating normally once again, ensuring continued provision for staff and terminal users.

Play Park Improvements

Progress continues on the planned play park improvement works at Sandbank and Glenmorag. As part of the procurement process, a site meeting has been arranged for Tuesday with prospective contractors, providing an opportunity to discuss the scope of the works and support the preparation of competitive bids ahead of contract award.

Roads updates

Significant progress has been made across the capital roads programme in Cowal and Bute over recent weeks. Surface dressing has now been completed on the B836 in Cowal and the A844 on Bute, alongside resurfacing works at a number of locations including the B8000, A886, C10 and C9. In Cowal, revenue-funded footway and kerbing improvements continue on Argyll Street, while preparations are also underway for the second rural grass cutting programme.
Over the coming weeks, resurfacing works will continue on Argyll Street and George Street, before the capital surfacing programme resumes at further locations across Cowal in early September. On Bute, preparatory works are progressing ahead of further surfacing on the A844 and C3, with completion of the current phase anticipated by the end of August or early September.

	 
Traffic and Development 

Recruitment has now been completed for two new Service Officer posts within the Traffic and Development team, with one post covering the East area and one covering the West. 

These additional resources have been created to strengthen the team's capacity to progress Traffic Regulation Orders (TROs) and help tackle the significant backlog of work that has built up over a number of years.

Whilst this is a positive step, the benefits will not be immediate. The recruitment process has only recently concluded and, as with any new appointments, the successful candidates will require time to work through notice periods, pre-employment checks and an initial period of induction and training. 

School transport 

With the new school term about to begin the School Transport team has once again been mobilising one of the Council's largest annual operational activities, preparing for around 3,000 pupils travelling on home-to-school transport across Argyll and Bute. As is typical at the start of a new academic year, the team is continuing to deal with a high volume of enquiries and new transport requests, while working closely with operators, schools and families to resolve any issues that arise. 
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