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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates
Surfacing works at Inverawe and Ardanaseig are now complete / ongoing an expected to complete XXX
In addition surfacing work has also commenced at Dunbeg this week / was completed this week.

Next week, the crew will be preparing several sites across Oban town centre in advance of surface dressing works scheduled for the following week.
The surfacing will be carried out outwith peak hours (after 6pm) to minimise disruption.

Streetlighting 
We are aware of a fault creating a dark section on St Conans Road.
We have requested the assistance of a contractor to carry out excavation work to allow us to carry out some required tracking works to resolve the issue.

	
Roads updates

Surfacing works continue on Albert Drive, with the scheme expected to complete the middle of next week. 

The team are continuing with the grass cutting programme and have this week been working along the A814.


All bedding plants across Helensburgh have now been successfully planted, marking the completion of this season’s planting programme.

These displays will add colour and enhance the appearance of key locations and town centres throughout the area.


Blackhill Amenity site 

There have been recent issues with waste wood acceptance from the Council’s contractor, Enva due to issues at their processing plant. 

As a temporary measure, waste wood brought to Blackhill will be placed in the mixed waste bay and not recycled for the next few days, including over the weekend, 
The plant is expected to be operational again from Monday 22 June; however, this interim arrangement at Blackhill HWRC will remain in place for a short period thereafter.


East Clyde Street Closure 

It has been confirmed that the closure will continue beyond the original date of 30th June into a second emergency closure; this will provide time to process a Temporary Traffic Regulation Order (TTRO).

Building Standards continue assessing the structure, owners have been traced, and they aim to appoint a contractor for the demolition of the structure as quickly as possible.  

Once appointed it is expected to take around 6 months to demolish the building, however, to ensure there is sufficient time to complete contractual processes and the demolition, we are proposing to implement a 12-month TTRO.  

All efforts will be made to minimise the timescale.

There will be a period of adjustment as traffic flow finds its way to either side of Sinclair Street.  We continue to monitor and will take action as considered appropriate as the situation develops.

	
Roads updates 

Strengthening and resurfacing works at Laphroaig has now commenced and is on schedule to complete next week.

Crews on the mainland have commenced surfacing works on the B8024. These works are progressing well, with completion anticipated next week,
Surface dressing operations have now begun on the B842 at Stewarton. 

The crew will then move on to undertake further surface dressing at a number of locations next week, including the B843, Low Askomil, and Glen Barr. These works form part of the ongoing road maintenance programme aimed at improving the overall condition of the network.


Sound of Kintyre 

We have successfully appointed a contractor to carry out the painting of the streetlighting columns at Sound of Kintyre. Both the columns and brackets will be repainted to ensure a consistent and matching finish across all installations.

	
Roads updates

Footway resurfacing works in Tighnabruaich to improve pedestrian routes have now been completed.
 
Next week the team will be commencing capital surfacing works on the C10 Loch Striven and C9 Ardentinny.



On Bute, crews have been carrying out rural grass cutting using tractor and flail equipment, with appropriate traffic management measures in place to ensure the safety of both operatives and road users.

The team have also been progressing drainage and ditching works in advance of the planned A844 capital works programme, helping to prepare the route and improve overall network resilience.


Ardbeg Seawall

Work is progressing well with the repairs to Ardbeg seawall and we are on schedule for work to be completed by the end of July.




Bedding plants 

In both Bute and Cowal the planting of bedding plants should be completed next week.
 
	
Capital Programme

The ongoing crisis in the Gulf creating increased fuel and material costs for contractors and suppliers, means that the Council must make contingency plans to meet any additional expenditure for its annual roads’ reconstruction programme.

Yesterday’s Environment, Development and Infrastructure Committee agreed that the remaining £900,000 unallocated funds be retained as contingency funding for existing schemes in the current year’s programme.

At the end of the year, any remaining funding will be carried forward into the 2027/2028 roads reconstruction programme.


Project 20

We will be publishing the proposals for Helensburgh and Lomond over the next week or two and looking to deliver this shortly after.

The officer will next be moving onto Bute & Cowal and we will provide an update when this is happening.
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