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Roads updates
Adverse weather earlier this week resulted in a short suspension of the current surfacing programme. With conditions now improved, works are progressing as planned, with surfacing operations underway at Inverawe and Ardanaseig. Subject to weather and operational requirements, the programme is expected to move on to Dunbeg next week. The works form part of the ongoing investment in the local road network, helping to improve road condition and provide a smoother, more resilient surface for road users.
North Pier Pontoons, Oban Storm Damage Repairs
A report to the Oban, Lorn and the Isles Area Committee provides an update on repairs to the North Pier Pontoons following significant damage caused by Storm Éowyn in January 2025. Initial inspections identified both minor and major damage to the breakwater pontoons, access bridge, pontoons, services and safety infrastructure, resulting in the facility being closed on safety grounds. 
Minor repairs were completed during 2025, allowing partial reopening of the facility, while specialist surveys and engineering assessments were undertaken to determine the most appropriate long-term solution. A temporary reconfiguration completed between February and April 2026 relocated damaged units and increased available berthing capacity by approximately 240 metres in time for the 2026 sailing season and the return of the Clipper Round the World Race. Around 60 metres of berthing remains unavailable due to the extent of damage to two pontoon units. 
The Council is now preparing a tender for the permanent replacement of the two most severely damaged breakwater units. Subject to procurement and weather conditions, replacement units are expected to be manufactured during late 2026 and installed over winter 2026/27, allowing the facility to fully reopen in spring 2027. 
To date, around £454,000 has been spent on surveys, inspections, repairs and temporary works, with further costs to be confirmed through the forthcoming tender process for permanent replacements.

	
Roads updates

Roads teams completed the resurfacing of Golfhill Drive on Tuesday, delivering an improved road surface for residents and road users. The annual cyclic grass cutting programme has also commenced, with the new tractor and flail now in operation and currently working along the A818 corridor.
Surfacing works have now started on Albert Drive, with the scheme expected to continue into next week. The road has been planed out and prepared for resurfacing, with approximately 3,000 square metres of carriageway due to be treated. This represents a significant resurfacing project and, subject to weather conditions, final surfacing is programmed for the middle of next week. The works will help improve the condition and longevity of this important local route.

Dangerous building 

East Clyde Street in Helensburgh has been closed between Sinclair Street and Maitland Street following the discovery of significant structural issues affecting privately owned buildings at 5-7 and 9-11 East Clyde Street. Recent inspections identified a partial collapse of a gable wall, with independent structural engineers advising that there is a risk of further deterioration and collapse.

The road and footway closure has been implemented as a public safety measure and will remain in place until the buildings can be made safe. The Council has carried out inspections and emergency works under its statutory powers, but responsibility for maintaining the buildings rests with the private owners. Work is now underway to assess demolition options and engage with owners on the next steps.

Diversion routes for vehicles and pedestrians are in place, and "Business as Usual" signage is being installed to support local businesses affected by the closure.


	
Roads updates 

Road teams will begin carriageway strengthening and resurfacing works at Laphroaig from Monday as part of the ongoing programme of investment in the island's road network. The works will improve the structural condition of the carriageway and provide a more durable surface for residents, businesses and visitors. The scheme represents a significant investment in the route and is expected to deliver long-term benefits in terms of road condition, resilience and reduced maintenance requirements.

The mainland squads have been working on the A816 capital scheme at Barrananoil. This is an inlay scheme to improve skid resistance. 
	
Roads updates

This week the team have been progressing footway resurfacing works in Tighnabruaich to improve pedestrian routes and address areas of wear and deterioration. The gully emptying programme is continuing across the area, with the gully motor currently operating in and around Dunoon as part of ongoing efforts to maintain drainage infrastructure and reduce the risk of localised flooding.

Seasonal maintenance activities also remain a key focus, with grass cutting and ditching operations progressing along the northern section of the A815. These works help improve visibility for road users, maintain drainage performance and support the overall condition of the road network ahead of the wetter months.

On Bute, work continues in support of the Barone Road project, with Roads and Infrastructure staff working alongside colleagues and contractors to progress the next stages of the scheme. The project remains an important investment in the local network and surrounding area.
 
	
Landfill ban

New figures show a significant reduction in the amount of municipal waste being sent to landfill following the introduction of Scotland's landfill ban. Between January and March 2026, 95.3% of waste was recycled, recovered or used for energy recovery, compared with 56% in the previous quarter. Landfill disposal reduced from 44% to 4.7% over the same period. The improvement has been driven by changes to waste processing arrangements across Argyll and Bute, including upgrades at Biffa facilities which now allow general waste to be bulked and transported for energy recovery. The only municipal waste currently being landfilled is on Islay and Mull, where temporary derogations remain in place pending longer-term solutions.

APSE award 

Roads and Infrastructure Services has received national recognition from the Association for Public Service Excellence (APSE), with the Asset Management and Amenities teams awarded a Bronze Striving for Excellence Award at the recent APSE Scotland conference.

The award recognises the service's commitment to continuous improvement, staff development and the effective use of technology to support frontline operations. Improvements in real-time information sharing, training and service coordination are helping teams respond more effectively to operational demands and make best use of available resources.

The award provides an independent benchmark against other Scottish local authorities and reflects the ongoing efforts of staff across Roads and Infrastructure Services to improve service delivery for communities across Argyll and Bute.
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