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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Black Lynn Burn, Oban
We are coordinating treatment of invasive non-native species (INNS) within the Black Lynn Burn catchment in Oban. Initial glyphosate and knapsack treatments are programmed through May and June, including treatment up to 1 metre from waterways. Areas adjacent to waterways and denser infestations will then receive stem injection treatment in September to improve uptake into the root system. The work links into wider biodiversity planning and ongoing flood risk management activity in the area.
School and local bus contract
The Oban and Lorn school and local bus service package was issued to tender last week, with submissions closing on 15 June 2026. 
	
Duck Bay

In anticipation of increased visitor numbers over the Bank Holiday weekend, additional patrols will again be undertaken by the Council’s Warden Service at Duck Bay and surrounding areas. The patrols are intended to support traffic management, reduce inappropriate parking and help maintain safe access arrangements during what is expected to be a particularly busy period.

Drainage issue Luss

Officers are currently investigating a drainage issue in the vicinity of the public conveniences at Luss following survey work undertaken on site. Initial findings suggest there may be a blocked foul drainage connection associated with adjacent infrastructure, with a potential risk of surcharge affecting nearby surface water systems and access arrangements. Further information, including drainage plans and legal clarification regarding asset responsibilities, is being progressed and officers will continue to monitor the situation closely pending the outcome of investigations.
	
Real Time Passenger Information

The Public Transport Team has received a demonstrator real time information and timetable display unit on loan from VIX. The unit is expected to be installed on a temporary basis at the bus stop outside Kilmory Castle for trial purposes.

Roads updates – Islay

Safety improvement works at Bruichladdich are now close to completion, with the public footway open for use. The £200,000 scheme, funded through the Scottish Government’s Road Safety Infrastructure Fund, improves pedestrian connections to the village hub, enhances visibility at the Conisby Road junction and provides safer access for properties fronting directly onto the road. Final completion works are expected in early summer, with lining works to be undertaken once a specialist contractor becomes available.

Islay – Jura ferry

The Islay/Jura ferry has now returned to service following completion of its annual drydocking and maintenance programme. The vessel underwent planned inspection, maintenance and improvement works at the shipyard in Corpach, near Fort William.

We currently have a five-year agreement in place with the Corpach shipyard for drydocking and associated works, providing a consistent and planned approach to vessel maintenance. 

Mid Argyll depots

Preparatory works are getting underway on Monday at the Bishopton Road depot site in Lochgilphead as part of the ongoing Depot Rationalisation Programme. This includes the removal and relocation of historic materials and stockpiles, including road planings, to create space for further ground investigations and technical survey work associated with the development of the detailed design and future tender package for the proposed depot redevelopment project. Materials are being temporarily relocated to Kilmory Depot.

Roads update – Kintyre

The team carried out surfacing works at Glenbarr. Surface dressing preparation works were undertaken at the start of the week ahead of the completion of surface dressing today.

In addition to the surfacing works, the team have been carrying out pothole repairs and assisting the Streetlighting Team with an emergency fault. 

	
School and local bus contract

Preparatory work is underway to retender the Cowal and Bute school and local bus service contracts during June.

Roads update – Cowal 

Roads teams in Cowal continue to progress cyclic maintenance and reactive repair activity across the area. Gully cleansing operations are ongoing in Tighnabruaich, alongside Roadmaster patching works at Portavadie. In addition, crews are continuing to undertake pothole repair works on the B8000 as part of the ongoing programme of reactive carriageway maintenance across the Cowal network.

Dunoon Rally 2026

We have confirmed our intention to make the required Motor Sport Order for the 2026 Dunoon Rally event following consideration of the statutory requirements set out within the Motor Sport on Public Roads (Scotland) Regulations 2019. In reaching its decision, we considered the likely impact of the event on local communities, the potential economic and wider benefits to the area, and a range of other operational and safety considerations.

Officers are satisfied that appropriate arrangements have been put in place regarding community engagement, liaison with emergency services and stakeholders, public safety measures and traffic management planning. The event, which takes place over one evening and one day each year across a number of Community Council areas within Cowal, is expected to continue to provide a positive economic impact for the area through increased visitor numbers and associated local spending. Relevant Community Councils have been advised 
	
School transport manager post

We will formally welcome Shelagh Croucher as the new School Transport Manager on 25 May. The post has been vacant for a significant period, placing additional pressure on the wider team, and the appointment is therefore a very positive development. The role has overall responsibility for the coordination and provision of school transport services, including oversight of the in-house operation.

Bus Infrastructure Fund Projects

A number of projects continue to progress through the RIS Projects Team in support of the Public Transport Team and the Bus Infrastructure Fund programme:

• Guildford Square – tender documentation for replacement and upgrade of the shelter roof and seating has been completed and passed to Procurement, with works anticipated to be tendered by the end of next week and completed by August 2026.

• West Loch Tarbert – work continues regarding land acquisition/use agreements and procurement of specialist road safety assessment and design support required for Transport Scotland approvals.

• Loch Fyne Oysters – progress continues on securing land agreements for proposed new bus stops and laybys, alongside procurement of specialist road safety assessment and design support to inform Transport Scotland approval of the proposals.
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