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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates
In Mull, capital surfacing works are making good progress. This week the team have been working on the B8073 Tobermory to Dervaig road
In Lorn, the team are continuing with edge strengthening works on the A819 as well as undertaking roadside ditching on Lismore.  

	
Roads updates

This week the team have been undertaking pre surface dressing patching works on Rhu Road Lower ahead of the surface dressing programme commencing. 

The surface dressing season is from May to September in Scotland but generally surface dressing in Argyll will start in June and be completed by early August.
Work is carried out in the warmer months to help ensure that the binder sets and also to enable the stone chips to become embedded in the surface below – this works best when the road surface is warmer and softer.

Surface dressing is a cost effective road treatment which restores the road surface and seals it in one process. 

There are a number of designs/types of surface dressing which range from a single dressing which has one layer of binder and one layer of chips to the more durable double dressing which incorporates two layers of chipping’s (the larger size on the bottom) and two applications of binder, the second one being placed between the new layers of chips. The bitumen (the glue which holds the stone chips in place) varies from simple emulsion binders to technically sophisticated polymer modified binders. 

Surface dressing targets areas of road in the earlier stages of deterioration - it improves skid resistance, helps seal cracks and prevents water ingress (which is the main cause of deterioration) which protects previous investment and to extend the life of the existing roads.

Cardross Crematorium

We have recruited a new cremator operator for Cardross Crematorium, increasing the resilience within the team. 

There are fifteen cremations planned for next week.
	
Roads updates

As well as general housekeeping across the network, the team have been focussed this week on pre surface dressing patching works at Low Askomil and Glenbarr. 

Islay Jura ferry

The Islay - Jura ferry remains in drydock with the final stages of maintenance works being completed. We are expecting her to return to service shortly. 

Port Askaig preparatory works

Preparatory works are ongoing at Port Askaig ahead of the CMAL Port Ellen project. Transport Scotland, CMAL and CalMac will lead on comms for the changes in service, and internally we will work on comprehensive briefing information to be shared in (or alongside) the 29th May edition of the weekly briefing. 

Port Charlotte bus shelter 

Port Charlotte bus shelter
Further progress has been made in Port Charlotte in relation to the proposed installation of a new bus shelter. Trial dig investigations have now been completed within the proposed work area adjacent to the cemetery boundary and confirmed that the ground has not previously been used for burials.

This provides assurance that the area is suitable for the planned works and allows the project to proceed to the next stage. Preparatory works involving the removal and repositioning of the existing wall can now proceed ahead of installation of the new shelter infrastructure.


	
Roads updates

In Cowal this week the team have been catching up on any outstanding safety defects, including potholing in the Lochgoilhead area and along the A886.

Operatives from Cowal are going to Gainsborough next week to the training centre for road lining, increasing our skills and knowledge base so we are in the best position to utilise the new lining vehicle. 

Football tournament Dunoon

The team have been busy working to support a large youth football tournament in Dunoon this weekend – lining and preparing pitches, putting out bins etc. 

Bogleha civic amenity site

We have received some negative feedback recently regarding the availability of the Bogleha Civic Amenity site at weekends. The site requires to close periodically to allow the safe movement and exchange of skips once they become full.

We are currently engaging with our operator, Biffa, to explore whether there are opportunities to minimise disruption to service users while still maintaining safe operational practices on site.

	
Marine call out framework 

Officers are close to finalising a new procurement framework arrangement for reactive and call-out marine works following the expiry of the previous framework.
Establishing a framework arrangement of this nature provides a more efficient and flexible mechanism for commissioning specialist marine works and services as required. It is intended to improve responsiveness, provide greater procurement resilience and ensure that appropriately qualified contractors can be engaged quickly to support operational requirements across the Council’s marine infrastructure assets.
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