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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates
Capital works on Mull continue to progress well, with the team scheduled to be on the C46 Glenbellart Road for the majority of the week as part of the ongoing programme.
In Lorn, edge strengthening works are underway on the A819, helping to prepare the route ahead of planned surface dressing later in the season.
Elsewhere, routine maintenance activities are continuing, including hot box patching in Appin, gully emptying operations in the Glencruitten area
Glen Nant 
A temporary traffic management arrangement, including a short diversion and lane restriction, has been put in place at Glen Nant due to concerns around a retaining wall adjacent to the carriageway. The wall has shown signs of distress, likely influenced by saturated ground conditions and sustained traffic loading.
Drainage works were undertaken yesterday to help alleviate ground conditions, and the road is currently reduced to a single lane at its narrowest points to minimise pressure on the structure.

The route forms part of the northern access for the West Loch Awe timber haulage network, and there are ongoing concerns regarding the volume and weight of quarry-related traffic from using the road. The situation is being closely monitored while options for longer-term stabilisation are considered.

Mull Music Festival

The Mull Music Festival takes place this weekend, our teams have put in place additional operational measures to support the event. This includes the provision of extra litter and recycling bins, along with enhanced servicing and cleansing arrangements, to help manage increased footfall and ensure the area remains clean and welcoming throughout the festival period
Salen public convenience 
The public toilets at Salen are currently closed due to issues with the septic tank, which has reached capacity and is now leaking. This has been exacerbated by ongoing problems with the island’s water treatment facilities, which has limited the ability to empty septic tanks locally.
Arrangements are now in place for the contractor to transport waste off the island, with the tank scheduled to be emptied early next week.

	
Roads updates

 This week, works have focused on cyclic gully maintenance in Helensburgh, alongside ironwork repairs and patching works on the B833. Machine lining operations have also been completed in Cardross.

Looking ahead to next week, the team will progress outstanding hand lining works—primarily in response to member enquiries—across Cardross, Helensburgh, Kilcreggan and Arrochar. In addition, cyclic gully maintenance and kerb repairs will continue in Helensburgh.
	
Gigha waste collections

Due to an issue with the Caledonian MacBrayne ferry service, today’s planned waste collection on Gigha will not take place. It is hoped that access will be restored tomorrow, with collections rescheduled accordingly, or on Sunday if required.

Port Askaig 

Further to last week’s planned maintenance at Port Askaig, strengthening works to the linkspan main hinge brackets have now been successfully completed by RL Engineering. These works provide important resilience to the infrastructure, particularly in the context of potential longer-term reliance on Port Askaig while Port Ellen remains offline.
The programme was delivered within a very tight timeframe, with partners working collaboratively to ensure completion during the available outage window—an excellent collective effort across all involved.
Additional repairs to the parallel motion fenders were also considered for delivery during the same period; however, initial cost estimates were prohibitively high. This element is therefore being progressed separately, with options being explored to align future works with ferry scheduling to minimise disruption.

Campbeltown Harbour

RL Engineering are scheduled to attend Campbeltown to undertake an overhaul of the harbour linkspan infrastructure. The intention is to ensure the linkspan is fully operational and ready to accommodate any future services. 

Carradale Pier

Dive inspections are scheduled at Carradale Pier on 11 May to assess the current condition of the structure. The survey will provide an updated understanding of the pier’s integrity and inform any future maintenance or improvement requirements.

Roads updates 

In Mid Argyll, preparatory works are scheduled on Moss Road, Crinan throughout next week ahead of planned capital investment. While no road closure is required, some delays and minor disruption are expected. Local stakeholders, including nearby farmers, have been engaged in advance of the works, with feedback positive and no issues raised.
On Islay, works are in the final stages of the Bruichladdich footway project, after which the team will move on to complete the Morrison Square public realm improvements.



	
Roads updates

In Cowal, works are ongoing across a range of locations, including footway repairs in Kames and footway surfacing on Argyll Road. Ditching operations are underway at Toward, alongside hot pothole repairs in Lochgoilhead and on the C6 at Carrick. Additional pothole repairs are being carried out in the Ardlamont and Tighnabruaich areas, with sign pole works progressing across the B836, A815 and A880.

On Bute, the Roadmaster is operating on the A844, supporting general maintenance activities. Footway repairs are ongoing on St Brides Road, alongside pothole repairs identified through safety inspections to help maintain the condition and safety of the network.

Dunoon Harbour 

Our contractor is scheduled to attend Dunoon from 4 May to undertake works associated with ferry infrastructure, including the installation of rubbing strips for the passenger ferry berth.
All works will be carried out outwith ferry operating hours, primarily overnight, and no disruption to ferry services is anticipated.

Dunoon Riverside public convenience 

The public toilets at Riverside, Dunoon were subject to vandalism earlier this week. The site has since been tidied up and reopened, with the team responding quickly to restore the facility for public use.



	
Road fault reporting improvements 

A number of enhancements have recently been delivered to the Council’s online road fault reporting system, improving both customer experience and operational efficiency.
Customers can now view existing reported faults on the interactive map and opt in to receive updates on ongoing cases, even where they were not the original reporter. This represents a significant improvement on the previous process and is helping to reduce duplicate reports while ensuring more consistent communication with the public.

Additional system controls have also been introduced to prevent faults being logged on trunk roads and non-adopted roads, ensuring enquiries are directed to the appropriate authority from the outset and avoiding unnecessary officer time in processing out-of-scope cases. Communication to customers has also been refined, with clearer messaging provided when cases are closed or where responsibility lies with third parties.

Further improvements are in development, including functionality to reopen previously completed faults within the system, which will support more responsive follow-up where issues persist. Alongside this, a customer satisfaction survey is being introduced to capture feedback on service quality, communication, and network condition, supporting ongoing continuous improvement.
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