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Roads updates

The team have this week been preparing for surfacing works on the A816 at Kintraw, as well as undertaking scrub clearance on the A816 Knipoch and carrying out mechanical ditching works in Kilmore. 

On Mull preparatory works are underway ahead of a scheme on the A884 at Fishnish 
	
Cardross Crematorium

Following the recent downtime for cremator maintenance the Crematorium is fully back up and running – there are five bookings over this weekend and sixteen services arranged next week. 

Roads updates

Repair work on the collapsed pipe on Shore Road, Shandon remains delayed until we receive feedback from Scottish Water, given its proximity to their sewage pipe. 

Next week surfacing works are planned at the East Abercromby Street and Charlotte Street railway bridges. 

Streetlighting 

Works are progressing well across the area with column replacements, with the scheme nearly complete bar two further columns which will be going in next week. 

A814 – Ardardan farm bus stop 

The hardstanding for the new bus stop was completed this week. 

Helensburgh sea wall 

These works have now been successfully completed. 
	
Achnabreac Cemetery

Internal works to regulate ground and create more usable lair space is ongoing at Achnabreac. 

Roads updates 

The team have been focussed on general day to day works across the area this week. The only headline scheme is the ongoing new footway works at Bruchladdich on Islay – these are expected to take another couple of weeks. This will provide a new footway, and is funded by the Transport Scotland Road Safety Fund. 

A816 Millbrae Landslip

Works are progressing as per the programme and to date include:
· Traffic Management and Site Management including monitoring of the slip area.
· All permissions/permits required to carry out the works have been secured.
· Cutting and removal of trees and vegetation left by previous Contractor 
· Upgrade of temporary access track including the timber bridge completed
· Majority of ground Investigations have been carried out on site
· Designs have been carried out for the main works
· Stabilisation of the existing beam using micro piles and tie back anchors are complete which allows a working platform for the main works.
· Installation of temporary environmental catch fence completed.
· Installation of new roadside beam (46m length) is currently being installed.
· Stabilising existing masonry wall (3.5m length) with anchors and shotcrete to ensure safe installation of new beam on top.
· A joint inspection of the river along the base of the slip and further extents to be carried out in May/June. 
· Pot holes, road edges/verges and access are being maintained by the Contractor.
· TTRO being sought to reduce speed limit through site to 20mph to ensure safety of workforce on site.


	
Roads updates 

This week surfacing has progressed on Hunter St and James St (Scabby Knowe), along with pre-surface dressing preparations in Colintraive. The team have also progressed ditching works in West Cowal, around the Otter Ferry area. 

The gully machine will be deployed in and around Dunoon next week as part of the ongoing programme of cyclic maintenance. 

Ardencraig

The team have been working this week on cleaning glasshouses at Ardencraig ahead of plant and seed deliveries. 

North Bute Cemetery

The team are progressing works to improve lair space and internal paths/roads. A new road is going in to provide access to more land within the cemetery to create more lair space. 

Ardbeg seawall 

· The Marine Licence for the construction project was successfully granted by the Marine Directorate on 26 January 2026, enabling the project to proceed as planned.
· Concrete works, including the installation of slabs and coping beams for the larger northern section, have been completed.
· Drainage improvement works are progressing well within the northern section to enhance road drainage capacity. Upon completion, the contractor will move to the southern section to continue the seawall works.
· The placement of rock armour and construction of the concrete toe are scheduled as the next phases of work.
· The final stages of the project will include the installation of handrails and completion of the surfacing works.
· The overall works are anticipated to be completed by August 2026.


	
EV charger replacements 

Our EV charger replacements – replacing older units with new, modern units capable of taking contactless payment – is going well. The contractor is working through the programme at pace, and has this week completed installations at Fionnphort, Craignure and Oban. Next week they will move on to Coll and Tiree.

Below is a photo of one of the new charger at Craignure 
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Winter maintenance

The activity and salt usage for February is lower than average. The forecast  for some colder nights at the beginning of March but at present the expected outturn for the full winter period will be less than in the past three or four years. 
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