Classification: OFFICIAL

Classification: OFFICIAL

Classification: OFFICIAL

[image: C:\Users\maclennanai\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\PF5SI67O\GRAPHIC.JPG]All weekly briefings can be accessed here Roads and Infrastructure
Weekly member briefing
Edition 233: 20th February
2026



	Oban, Lorn and the Isles
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	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates

Improvement works to widen the A884 at Fishnish, Mull continue. 

Emergency repairs have now been completed on the B8074 at Bridge of Orchy which has now reopened.

General revenue works across the network such as pothole repairs, ditching and scrub cutting.

 
Oban Pontoons 

There has been strong progress on site this week, supported by the arrival of the CT Barnston multi-purpose vessel, which has significantly improved heavy-lifting capability.

The bridge section lost in the January 2025 storm was successfully recovered. Despite a year underwater, it is in good condition and will now be cleaned and inspected to determine if it can be reinstated.

The team lifted and detached heavy mooring chains (around 2 tonnes each) with careful sequencing to avoid damage. This allowed Breakwaters 2 and 3 to be safely removed and relocated behind Breakwater 1, creating a more controlled environment for ongoing repairs. 

Divers cleaned and inspected the mooring chains, identifying some general wear-and-tear defects that will be repaired as part of the programme.

North Pier Pontoons - Breakwater repairs update | Argyll and Bute Council

	
Roads updates

Repair work on the collapsed pipe on Shore Road, Shandon has been delayed.

Due to the proximity of a sewage pipe, consultation with Scottish Water is required.

The team is currently progressing with this process.

Work continues with assisting the streetlighting team installing several new columns across the area that have been damaged and require replacement.


The team are continuing to work through the schedule gulley cleaning programme. 
 


A814 – Ardardan farm bus stop 

The team will be installing a hardstanding area at the bus stop on the A814, near Ardardan Farm. 

This work is being carried out at the request of Strathclyde Partnership for Transport (SPT) to improve the durability, safety, and accessibility of the bus stop for passengers and service operators.


Helensburgh sea wall 

The team have been carrying out repairs to address the damage, to the seal wall, that was sustained during Storm Eowyn, ensuring that all affected areas are restored safely.
	
Roads updates 

Edge-strengthening works continue along the A819.
This is being supported by colleagues in Kintyre.

In Kintyre we continue with general revenue repairs which have been identified through inspection.






Strengthening works on the B842-010 Claonaig Bridge are scheduled to start on 2 March 2026 and will last approximately seven weeks.

A Temporary Traffic Regulation Order (TTRO) will be in place from 2 March to 29 May 2026. This allows for traffic management measures, including two planned night-time road closures, but the road will not be closed for the full TTRO period.

B842-010 Claonaig Bridge | Argyll and Bute Council


Islay / Jura 

Coastal protection work continues across Islay and Jura on sites identified following Storm Eowyn.


Bowmore Square 

Work is ongoing to remove grassed areas at Bowmore Square and replace with block paving to create more all-weather event space.


Bruichladdich road safety project– work is almost complete to widen the section of road between the distillery and the village hall (seaward side). 

Once complete we will progress with the construction of the new footway.
	
Roads updates 

This week we have been re-setting gullies in Strachur, repairing offlets and potholes on the A886 Colintraive and A815/B839, renewing tractor flails, and replacing a culvert on Glenbranter back road as part of Capital Works. 

Next week, surfacing will take place on Hunter St and James St (Scabby Knowe), along with pre-surface dressing preparations in Colintraive.

On Bute, our teams are currently undertaking ditching works along the A844 at Kingarth. These works are focused on improving drainage and maintaining the long-term condition and safety of the carriageway.

In addition, pothole repairs are being carried out across the island. These locations have been identified through our routine safety inspections and are being addressed as part of our ongoing commitment to keeping the road network safe and serviceable.

Next week, the team will be supporting colleagues in West Cowal, assisting with essential surfacing works in Colintraive. 

Ardbeg Seawall 

The concrete works for the northern and larger section are complete, with drainage improvements underway on the western side. 

Next, the contractor will move to the southern section, followed by rock delivery and installation. 

Remaining tasks to be completed include the railings and surfacing. The timeline is yet to be confirmed, but progress is going well.

	
 EV charger replacements 

The detailed programme for EV charger replacements made possible through Contactless Compliance Grant funding has now been agreed and is below. 

Our contractor will look to minimise any disruption during the replacements. 

w/c 16th Feb – these installs are now completed 

· 51130 Campbeltown Ferry Terminal
· 51138 Alexandra Parade, Dunoon
· 51137 The Avenue, Inveraray
· 51140 Lorne Street Car Park, Lochgilphead


w/c 23rd Feb

· 51143 Fionnphort, Mull
· 51511 Craignure, Mull
· 51510 Tweeddale Street Carpark, Oban


w/c 2nd March 

· 53518 An Cridhe Coll Community Centre
· 51517 Tiree Ferry Terminal
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