Classification: OFFICIAL

Classification: OFFICIAL

Classification: OFFICIAL

[image: C:\Users\maclennanai\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\PF5SI67O\GRAPHIC.JPG]All weekly briefings can be accessed here Roads and Infrastructure
Weekly member briefing
Edition 232: 13th February
2026
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	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates

Improvement works have commenced on the A884 at Fishnish, widening the road to improve traffic flow. These improvements will help manage ferry-related traffic, which can often cause congestion. 

General revenue works across the network such as pothole repairs, ditching and scrub cutting.

The B8074 at Bridge of Orchy remains closed to allow emergency repairs to be carried out.

Approximately three miles south of Bridge of Orchy, a section of the verge was washed away, undermining the road surface.

Plant and machinery is on site today but the necessary works wont be completed until next week. 


Oban pontoons 

Shearwater Marine Services Ltd commenced work on site on Monday to begin carrying out the temporary repairs.

This work will include relocating the damaged sections in the facility to maximise the usable berthing area, building on the limited opening in 2025. In parallel, design work for permanent replacement units is underway.

Working from their support vessel, the Grace Lamont, Shearwater’s dive team has started by inspecting the underwater condition of the breakwater units and their mooring chains before beginning the careful process of detaching and repositioning them. Further updates will be provided as the work continues over the coming weeks.

There is a webpage where regular updates will be provided. 

	
Roads updates

Investigation works have been carried out to assess the ongoing culvert flooding issues on Shore Road, Shandon.

The team has identified the location of the collapsed pipe and is planning to undertake repairs early next week.

In addition, next week the team will be assisting the streetlighting team with the installation of several columns across the area that have been damaged and require replacement.

Cardross Crematorium

The servicing of the cremator earlier this week went as planned and the Crematorium is open again and operating normally.  
	
Roads updates 

Edge-strengthening works continue along the A819, to improve carriageway resilience and prevent further deterioration of the road edge. The team have now moved on to the next section of the road and will continue until complete.

The team have also been assisting the streetlighting team with some required tracking works on Union Street, Lochgilphead. Works are due to complete next week.
	
Roads updates 

Scrub cutting continues along the A886 at Glendaruel to improve visibility, along with machine ditching to clear roadside drainage and reduce the risk of flooding.

Gully cleaning is currently underway in Sandbank, Hunters Quay, and Kirn as part of the scheduled gully maintenance programme.

General revenue works, including pothole repairs and ditching are also being carried out across the road network.

On Bute routine drainage improvements continue on the A844

Ardbeg seawall 

Work has been delayed on the Ardbeg seawall due to recent weather conditions and high tides. We are aiming to recommence next week

North Bute Cemetery

Work has commenced on the construction of an extension road to improve access to North Bute Cemetery.
	
 EV charger replacements 

The detailed programme for EV charger replacements made possible through Contactless Compliance Grant funding has now been agreed and is below. 

Our contractor will look to minimise any disruption during the replacements. 

w/c 16th Feb

· 51130 Campbeltown Ferry Terminal
· 51138 Alexandra Parade, Dunoon
· 51137 The Avenue, Inveraray
· 51140 Lorne Street Car Park, Lochgilphead


w/c 23rd Feb

· 51143 Fionnphort, Mull
· 51511 Craignure, Mull
· 51510 Tweeddale Street Carpark, Oban


w/c 2nd March 

· 53518 An Cridhe Coll Community Centre
· 51517 Tiree Ferry Terminal
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