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	Bute and Cowal
	All areas

	
Roads updates

Coastal protection works at Degnish, Kilmelford, are now complete.

Works are progressing on Achavaich Road, funded through the Sustainable Transport programme, including surfacing and cattle grid improvements as part of a national cycle route.

At Fishnish Ferry Terminal on Mull, a capital scheme is underway to excavate and improve the soft hardstanding area used by vehicles waiting for ferries, helping to relieve congestion on the public road during peak summer periods.

	
Colquhoun Square CHORD Legacy Funds

A site walk around and business day discussion was held on Thursday last week to discuss options around the use of the remaining £60k CHORD legacy funding.

Officers will now write up potential options and develop an online public consultation focusing on overall principles rather than detailed designs. In the short term, a contractor is being arranged to clean and treat a small number of existing benches to assess whether refurbishment is a viable way of extending their lifespan.

Roads updates

The barrier replacement scheme in Rhu has now been completed by in-house teams.

Storm-damaged sections of the cycle path have been repaired, with the opportunity taken to replace the full barrier with galvanised pedestrian guard-rail panels on the shore-side.

 Drainage works are scheduled at Shandon next week to investigate a long-standing issue on the Old Shore Road, including excavation of the carriageway to inspect a damaged pipe.

CCTV surveys are planned for School Road later this week following further drainage issues, with options being explored for redesigning the system.

Investigations are also planned at the B833 near Knockderry Hotel, a location with historic drainage problems.


Trial of new gully cleansing module on asset management system

A new WDM gully-cleansing tablet module is being trialled in Helensburgh and Lomond, chosen as the smallest area with the highest concentration of gullies. Trials are ongoing this week and next.

Play Area Improvements 
Work to upgrade a number of play areas in and around Helensburgh is due to commence shortly. To provide flexibility around weather conditions, installations will be phased over the coming weeks.

The current programme is:

· Week commencing 2 February – Cove and Redgauntlet
· Week commencing 16 February – Howie and Hermitage
· Week commencing 23 February – Rhu and Cardross
· Week commencing 2 March – Garelochhead and Kirkmichael

All equipment is scheduled for delivery shortly and, if conditions allow, works may be brought forward. Sites will be set out and monitored at the start of each phase.

	
Campbeltown Flood Protection Scheme

Following reports of flooding in parts of Campbeltown, including the Meadows, Tomaig Road and Smith Drive, investigations are ongoing.

Three of the four elements of the Campbeltown Flood Protection Scheme (Millknowe Flood Storage Area (reservoir), Dalaruan Culvert and Burnside SuDS) have not experienced any flooding incidents related to the scheme.

Recent flooding in the Meadows area, including Smith Drive, is being examined alongside other flooding incidents in Campbeltown, some of which are unrelated to the scheme. Work is underway to prepare clear public information explaining what the scheme was and was not designed to address. This will be published on the Council website once complete. Should any design or construction defects be identified, these will be set out transparently alongside any wider flooding issues.

Streetlighting Islay
The streetlighting team continues to attend section faults across Islay, including faults requiring tracking and investigative works.
A significant section fault at Ballygrant is being addressed. Repairs are taking longer than usual due to cables having been concreted in previously. An update on restoration is expected shortly.

Tarbert Park Flooding Concerns
We are aware of ongoing community concerns regarding flooding at Tarbert Park.
Recent actions include:
· Repair of the water pump, which is now operational
· Clearance of scrub and vegetation around one of the burns, with community support
· Investigation of drainage in the surrounding area
Later this month, SSE is due to install a new, separate power supply to improve resilience. Further works to a filter drain around the pump chamber and burn are planned, subject to staff availability. As always, priority must be given to statutory and safety-critical services such as waste collection, winter maintenance and storm response.
We are open to working with community partners to help secure additional funding where possible.

	
Cowal aires project

A meeting was held earlier this week with the civil engineering design consultants who will now progress drawings to enable Roads teams to carry out the required works.

In parallel, officers are engaging with other local authorities, including Fife and East Lothian, to understand operational best practice through an established quarterly network. Work is also ongoing to explore payment platform options.
Locally, teams are preparing to undertake scrub cutting and treatment of Japanese knotweed as part of routine maintenance.

A815 Landslip Monitoring

The landslip on the A815 continues to be closely monitored by specialist geotechnical engineers.
Recent inspections confirmed that conditions were relatively stable earlier in the week; however, heavier rain and strong winds are forecast. As a precaution, monitoring arrangements have been increased, with a spotter on site during daylight hours. Further updates will be provided should there be any change in conditions.
Roads updates

This week the team has been operating the gully motor and carrying out pothole repairs across Cowal. Emergency road-edge repairs were completed on the B839 at Hell’s Glen and at Loch Striven.

Next week, weather permitting, we plan to carry out hot screeding on the B8000 South, along with scrub cutting.
	
Lithium Battery Disposal

There is an increased focus on public messaging around the safe disposal of lithium batteries.

Lithium batteries and battery-operated items must not be placed in household bins, as they present a serious fire risk to refuse collection vehicles and waste facilities if damaged or crushed. These items should be taken to recycling centres and disposed of via appropriate WEEE facilities. Work is underway to strengthen public guidance and website messaging on this issue.
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