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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates

The team have recommenced coastal protection works at Degnish, this will continue for another couple of weeks. In addition we have been undertaking winter maintenance and gritting.

Biffa bring site

A Biffa vehicle issue in Oban has affected servicing at one bring site. While Council vehicles are not compatible with the skip size, crews have attended to tidy the surrounding area.

Salt supply to Mull 

This continues to present challenges. While awaiting boat delivery, officers are transporting salt internally from Jackson Quarry, Oban, to maintain resilience.

	
Roads updates

Work commenced today on the installation of new railings along the cyclepath at Rhu, this work will continue util the middle of next week. 

A814 Faslane flooding

Following several flooding incidents on the A814 at Faslane, we liaised with the MoD after confirming that all Council-owned culverts were clear and flowing freely. The MoD commenced works prior to Christmas to clear their affected culverts.

Luss line markings

The lining contractor is scheduled to go to Luss on 12th January to do the panels at the Pier Road junction. 

Ardmore Road, Cardoss ***closure next week***

Next week we will be installing new drainage at Ardmore Road, Cardross. This will take approximately two weeks to complete and will involve a road closure with local access only.

Streetlighting section fault – St Moden’s Way, Ferry Road

We’ve become aware this morning of a section fault at the above location affecting 20 streetlights. This appears to be a power company issue which we have reported to Scottish Power. 




	
Roads updates - Islay

Storm Eowyn repair works are ongoing across Islay and Jura. Installation of rock armour has commenced at Springbank, with works scheduled to move to Bruichladdich next week.

Work has begun on drainage and culverts for the Bruichladdich footpath and road, running from the shop to the distillery. This is a new footway funded through the Transport Scotland Road Safety Fund. 


A816 Millbrae (Carnasserie) Landslip – Emergency Works

The contractor is expected on site on Monday to begin ground investigation works. 

Kilkerran Cemetery

Meeting scheduled next week with Estates and MoD Estates to progress development proposals.
	
Roads updates – Cowal 
Cowal

Grit bin replenishment is ongoing, alongside tree cutting works on the A815 near Dunoon Road End. Pothole repairs are being carried out across West Cowal, with scrub cutting underway on the A886 at Glendaruel. Machine ditching and outlet works are also progressing on the B8000.

Roads updates – Bute

Grit bin replenishment is ongoing, alongside pothole repairs on the A844 and across South Bute. Culvert repairs and clearance of blocked gullies are being undertaken in Rothesay and Port Bannatyne.




	
Winter maintenance

Winter maintenance operations were undertaken again yesterday afternoon and this morning following a reassessment of weather forecasts. A change to the original treatment plan resulted in additional precautionary deployments being made to maintain network safety.

Priority 2 route drivers were stood down as of 10am today, with resources being actively managed in anticipation of further treatments later this evening should conditions deteriorate. Salt stocks remain robust, with in excess of 7,000 tonnes currently available, providing a strong level of resilience across the network.

In advance of the winter period, a number of improvements were made to internal workflows and customer service scripts, particularly around winter maintenance enquiries. These changes were designed to provide clearer, more consistent information to customers and to streamline how requests are handled internally.

As a result, and despite the recent cold spell, the volume of winter-related customer requests has remained very low, with fewer than 50 enquiries received.

One particularly useful feature of the new online mapping tool is that not only can you see the priority treatment routes you can also see the locations of grit bins if you zoom in on a location, example below:
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Bin collections

These services are performing well and remain on schedule across all areas, with no significant service issues reported.

Fleet 

Fleet availability remains positive:

Only three Refuse Collection Vehicles (RCVs) are currently unavailable, with spare vehicles covering to maintain service continuity.

One gritter is currently off the road, with no operational impact on winter service delivery.

This represents a good position for the time of year.

Playpark improvements 

Work continues to finalise the remaining nine play parks being delivered through Scottish Government funding. While the majority of works are now complete, it is anticipated that a small residual element will carry beyond the 31 March deadline. Preparations are underway to progress remaining elements to tender shortly.

The remaining sites are: 
· Port Ellen,
· Ardrishaig x2,
· Sandbank, 
· Glen Morag, 
· Arrochar, 
· Tarbet and 
· Skate parks in Dunoon and Campbeltown

Net zero

Scotland’s EV charging community has collectively donated £94,681.07 to Trees for Life, supporting restoration of the Caledonian Forest and biodiversity across the Highlands. This reflects the wider environmental benefits being delivered through the national EV charging network.

New system for EV chargers

From February, public EV chargers in Argyll and Bute will transition from ChargePlace Scotland to ScottishPower, meaning users will need to update how they pay. EV drivers should download the ScottishPower app and order a new RFID card if required, as mixed operation will occur during the changeover period.

A press release and various comms will come out on this shortly.
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