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North Pier Car Park – Winter Swimming Event (13 December)

The North Pier car park will be closed on 11 or 12 December and coned to allow set-up for the Winter Swimming event. Signage is being installed this week.
Deliveries to restaurants remain unaffected; disabled parking and hotel access remain open. Stewarding will be in place.
The event will be cleared and stalls dismantled by 4pm on 13 December.

Council ferries 

Bad weather is expected to affect services later this afternoon.
· All ferries are running as of 1am this morning, but we are on stand-by for disruption.
· SMS alerts and the Marine Services webpage are being updated in real time.
· Teams are monitoring conditions closely across all areas.

Roads updates 

A816 – Ditching / Scrub Clearance

Significant ditching work ongoing along the A816, including scrub removal. Safety works taking place between Dalmally and Eredine.

Degnish – Sea Defence Repairs

Teams are working on sea defence assets at Degnish, ahead of expected poor weather conditions.

Gully Maintenance – Oban
The gully motor is deployed across Oban town, focusing on priority drainage assets ahead of heavy rain.

Mull – A849 Offlets

On Mull, crews are cutting new offlets on the A849 to improve run-off and reduce overspilling onto the carriageway.
	
Landslip A814 Arrochar to Glen Douglas 

A small but significant landslip occurred on the A814 between Arrochar and Glen Douglas, with around 1.5–2 tonnes of material reaching the carriageway. Early indications point to a blocked watercourse high on the slope as the root cause.

Thanks to a rapid operational response, the road has remained open throughout, with the affected section made safe and managed under traffic control.

Clearance operations continue, with full debris removal scheduled for tomorrow. In parallel, two operatives are accessing the hillside today to clear and divert the upper watercourse into an existing culvert, a preventative measure that will relieve groundwater pressure, stabilise the slope, and significantly reduce the risk of recurrence.

Geo-Rope attended initially and provided advice, but following assessment the site has been confirmed as fully manageable by our in-house teams, who are continuing to lead both the response and the long-term mitigation measures.

Roads updates

As well as dealing with the above issue, the team have been progressing footway resurfacing at Faslane, alongside general day to day maintenance. 

Cardross Crematorium

Cremation bookings remain exceptionally high, with 27 services scheduled next week.
	
A816 Mill Brae landslip 

There have been significant landslips at Millbrae (north of Ford road end / south of Tibertich) on a section of land that supports the public road network. 

Following concerns in November 2025, when visible slip areas were noted, the road was restricted to one lane to protect the safety of the travelling public.  This reduced risk to traffic on the north bound carriageway of the road, and the council subsequently engaged specialist tree surgeons to clear vegetation around the slip site. 

Between Friday 28th November and Monday 1st December there was a further, large slippage at the site - likely due to weather conditions at the weekend.

The Council’s Infrastructure Design team are now progressing the project, which shall include:

•            Engaging a specialist Geotechnical Contractor to carry out emergency works and management of the site.  (contract is in place, awarded on Monday 01/12/2025),
•            Prepare a Geotechnical Assessment and Options Report to allow the Council to take forward a most beneficial option,
•            Taking forward the most beneficial option.

Current status:

•            Further vegetation removal has been undertaken,
•            A drone survey has been carried out to inform geotechnical appraisal.

Next Steps:

•            An initial report of the findings and options is likely due by end of this week (w/e 5th December),
•            The most beneficial option will be determined and agreed,
•            The most beneficial option will be taken forward.

We aim to be on site as quickly as possible, but cannot give an accurate timescale at this time

Port Ellen – Flooding outside Co-op

Following flooding issues at Port Ellen, temporary measures have been implemented to clear ditching on the shore side. Water is currently running freely, reducing the immediate flood risk. Permanent works will follow once design and programming are confirmed.

Roads updates

This week, teams have been moving rock armour to strengthen coastal defences at:

· Gartmain
· Springbank to Islay Estates
· Bruichladdich


Next week, rock armour will be transported to sites on Jura along the A846 and A847, with additional reactive works also planned to support resilience on the island network.

As well as general maintenance crews have been working on the culvert in Inveraray to ensure capacity is maintained ahead of forecast wet weather.

Bus shelters
A bus shelter maintenance package is progressing in MAKI. This is paid for through the existing revenue budget and is separate from the bus shelter improvement funding recently received from Transport Scotland, a report on which will be going to EDI in December. 

This package will deliver meaningful upgrades to a number of well-used rural shelters in Carradale, Peninver, Tarbert and Minard.

These works will extend the life of the assets, improve weather protection for passengers, and ensure that communities along the peninsula continue to have access to safe, reliable waiting facilities

Council ferries 

Bad weather is expected to affect services later this afternoon.
· All ferries are running as of 1am this morning, but we are on stand-by for disruption.
· SMS alerts and the Marine Services webpage are being updated in real time.
· Teams are monitoring conditions closely across all areas.

Streetlighting, Islay

The street-lighting engineer is scheduled to be on Islay week commencing 15 December, prioritising darker sections on the main road at Daill na Mara and Ballygrant. Any remaining dark lamps not addressed during this visit will either be passed to a local contractor or picked up during the next scheduled visit in the new year.
Please note: any lighting issues within the Daill na Mara housing scheme should be reported to ACHA, as the road has not yet been formally adopted.


	
Roads updates – Cowal 

Jetting and Drainage

Jetting of culverts and gullies on the C9 Blairmore–Ardentinny, as well as across Dunoon town and Strachur.

Ditching

Ditching works on the C9 Blairmore/Ardentinny to improve edge drainage and resilience ahead of further wet weather.

Pothole Repairs

Pothole repairs on the A815 and in the Lochgoilhead area, along with works on the B8000.

Gully Resetting – Sandbank

Resetting gullies in the Sandbank area to improve performance and address long-standing ponding issues.

Roadmaster – Tighnabruaich

The Roadmaster unit has been deployed around Tighnabruaich, addressing localised defects efficiently.

Excavator Training

Excavator training is ongoing, maintaining competency and resilience in the local workforce.

Roads updates – Bute 

Drainage Works

Drainage improvements on Eastland Road and Rhubodach Road.

Gully Emptying

Gully emptier deployed across Rothesay and Port Bannatyne, targeting known hotspots.

Grit Bins

Replenishing grit bins across the island as part of routine winter service preparations.

Excavator Training

Excavator training is also being undertaken on Bute to maintain operational capacity.

Midge Lane – A880

Drainage works on the A880 at Midge Lane, supported by the gully motor, are ongoing.

Ardbeg Seawall

Blocked culverts at Ardbeg, Rothesay have been identified and will be addressed as part of the wider seawall works, aligning drainage and coastal protection measures.
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