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Please see additional Marine updates attached in email 

	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal

	
Roads update

We have been undertaking general maintenance including scrub cutting along the A816, to ensure clear sightlines and safe road conditions.

Craignure Terminal 

The Harbour Board approved moving the project to the £3 million Final Business Case stage. A tender for a Management and Development Consultant will launch this month to progress design and licensing. Officers will attend CMAL meetings in December 2025 to present the New Mull Vessel project and terminal plans. More information is available on our website.

Craignure Ferry Terminal Project | Argyll and Bute Council


Iona Breakwater 

Works at Iona are progressing well, with approx 44,000 tonnes of core rock (78%) and 9,000 tonnes of primary rock (25%) now in place, and the slipway already benefiting from the new breakwater.


	
Roads update

The footway improvement works on West King Street were successfully completed this week.

Our crews have now moved on to resurfacing the footway adjacent to Faslane on the A814. This phase of the project is expected to take approximately two to three weeks to complete, depending on weather conditions.

In addition to these works, a contractor has been on site in Rhu installing new handrails along a local footpath, to enhance safety for pedestrians. 

We have also continued with routine maintenance activities across the area, including road sign replacements and pothole repairs.
	
A816 Rockfall

Further rockfall occurred to the South/East of the A816 Bealach Mòr landslip site earlier this week, however following inspection the road was confirmed safe to remain open.

The specialist contractor appointed by Argyll and Bute Council identified additional rockfall to the south/east of the site and the existing rockfall barrier, immediately beyond the area under traffic management. An urgent inspection was carried out and works to remove and scale loose material took place on Tuesday 25 November. 

These works have now been completed, and the site has been fully cleared. The area continues to be monitored to ensure it remains safe for all road users.

Lining Works

Our external contractor has completed various road markings within Campbeltown town centre and on the B843/B842 Stewarton junction.

Next week, weather dependent, our internal lining vehicle will be working through refresh works in MAKI. 

Carradale

A recent inspection on Carradale Harbour identified issues with the sheet piled walling and the ICCP system that require specialist intervention, however several elements of the harbour remain in good condition.

Specialist diving resources will be mobilised to carry out the necessary investigations and develop a comprehensive repair strategy. These steps are already in motion, but due to the complexity of the work and the need to coordinate with specialist teams currently engaged on other priority infrastructure projects, progress will be phased over the coming months.



	
Roads updates – Cowal

Recent works have included gully-emptying operations across Dunoon, Innellan, Toward, Colintraive, and Strachur, along with ditching works on the C9 in the Blairmore/Ardentinny area.

We have carried out machine offlet works on the A886 at Strachur and completed gully resetting throughout Dunoon.

Roadmaster treatments have been applied on the A886, A8003, and the C7 Ardlamont Loop.

Footway repairs have also been completed in Sandbank.


Roads updates – Bute

Work has been underway to clear the large blockage in the gully on the A844 at Mountstuart, where a blockage was identified. 


The team are assisting with clearance works at the Union Street depot in preparation of the amenity move from High Street to Union Street.


General maintenance duties including pothole repairs are being carried out across the network
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