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Small-Island Winter Operations

Training on the new winter maintenance equipment took place in Oban this week, ahead of deployment of the upgraded spreaders to the smaller islands. These units are designed for use with pick-up vehicles and will be transported to the islands next week.
The new spreaders directly address previous concerns about limited gritting capacity on Coll and will significantly improve winter coverage and resilience for our small-island communities over the coming months.

	
Helensburgh Pier Public Conveniences – repeated vandalism

Significant out-of-hours vandalism has occurred over recent days at the Helensburgh pier public toilet doors. External contractors attended earlier in the week to make temporary repairs, but further damage was caused the following night, including to the door frame.
The contractor has advised that youths are attempting to gain access under a gap in the door and are forcibly damaging the unit. A full review of the access arrangements will be required once the extent of the damage is fully assessed.
This ongoing vandalism will delay the planned retrofit of the doors to solve the gap issue while options and costs for repairs or replacement are considered.

Roads updates

Lining contractors have been in the area this week completing the final marking works on sites that were recently resurfaced as part of the capital programme. This finishes off the schemes, and includes both centre and edge lines and junction markings. 

The team has also been progressing footway resurfacing on West King Street, with completion expected by Tuesday. Once this is finished, crews will move on to the next programmed scheme, with footway resurfacing due to begin on the A814 at Faslane. These works will provide a smoother, safer surface for pedestrians along this well-used route.
	
School Crossing Patrol – Castlehill Primary, Campbeltown

A vacancy has arisen at Castlehill Primary. Previous attempts to staff the location have relied on moving existing personnel and utilising the reserve patroller; however, no further cover is available. As a result, the Castlehill School Crossing Patrol has been withdrawn from Friday 14th November until the vacancy can be filled.
Education colleagues have offered to provide details of any suitable supply staff in case additional avenues for cover can be explored.
	
Roads updates – Cowal

The team has continued with a wide range of planned and reactive maintenance activities across Cowal this week. Scrub cutting has progressed along sections of the A815 at Whistlefield and Broxwood to improve visibility and keep verges clear as we move further into the winter period.

Culvert jetting has taken place in Blairmore and Dunoon to ensure key drainage assets remain operational during periods of heavy rain, with additional routine gully cleansing also carried out across the area. 

Offlet works on the A886 at Glendaruel are helping to manage surface water and reduce the risk of standing water on the carriageway.

Rip-rap protection works have been completed at B8000 Otter Ferry to strengthen the coastline in that location. Pothole teams have been active across Local, Innellan and Strachur, addressing defects identified through inspections.

Lining works have been undertaken at Bogleha Recycling Centre, and drainage improvement works are progressing on the A8003 at Tighnabruaich. The team has also completed a programme of cleansing side-entry gullies along the A815 between Invereck and Broxwood to support winter resilience.

Roads updates – Bute

On Bute, the team has been carrying out general maintenance activities across the network, with a focus on ensuring drainage systems remain clear and functional. Culvert checks have been completed at a number of locations to reduce the risk of flooding, particularly during periods of heavy rainfall.

Drain investigation works were undertaken on the A844 at Mountstuart, where a blockage was identified. 

The gully motor is scheduled to attend to complete the clearance.

In addition, pothole repairs have been carried out following recent safety inspections, and grit bins across the island have been replenished as part of ongoing winter maintenance preparations. 

	
EV Charging Network – Contactless Upgrade 

We are pleased to confirm that, following the award of external grant funding to ensure compliance with new national regulations requiring contactless payment capability at public EV charging points, a contract has now been awarded for the replacement of nine of the council’s oldest rapid charging units.
A pre-start meeting with the contractor took place on Thursday this week. The contractor will now prepare and submit a detailed works programme, which we expect to receive shortly.
The project will deliver upgraded rapid charging units—fully compliant with the new contactless requirements—at the following sites:

· Campbeltown Ferry Terminal
· Alexandra Parade, Dunoon
· The Avenue, Inveraray
· Lorne Street Car Park, Lochgilphead
· Fionnphort Car Park (The Columba Centre), Isle of Mull
· Craignure Car Park, Isle of Mull
· Tweeddale Street Car Park, Oban
· An Cridhe – Coll Community Centre Car Park, Isle of Coll
· Tiree Ferry Terminal, Isle of Tiree

This is a very positive development for the network. Many of the existing chargers at these locations are now ageing and have been increasingly prone to faults, so their replacement will provide a noticeable improvement in reliability, user experience and future resilience across the council’s EV charging infrastructure.

Memberzone 

We issued an email earlier this week about Memberzone and have copied the content below here again: 

Just a quick note to ask for your continued help in using MemberZone for any Roads & Infrastructure enquiries.

As you know, we have a small team in place who manage MemberZone and work with officers across the Service to obtain updates on your behalf. Submitting enquiries through the system helps us to:

•            track and monitor cases properly
•            avoid duplication and crossed wires
•            reduce the risk of emails being missed in busy inboxes

MemberZone also lets us set clear target timescales and view the full history of previous correspondence, helping us ensure enquiries reach the right team as quickly as possible — or are dealt with at the first point of contact where appropriate.

If you are unhappy with progress on a particular case, you can escalate it within MemberZone. When doing so, it’s really helpful if you can avoid starting separate email chains with individual officers, as this can lead to confusion and delay.

If you have any concerns about how a case is being handled, or if something doesn’t seem to be working as it should, please feel free to contact Mark Calder or Anna Alderson directly, or email the dedicated Roads and Infrastructure mailbox (that this briefing comes from)  

Many thanks for your help with this. Using the system makes it easier for us to respond quickly and consistently, and for you to get the information you’re looking for.

Improved winter web pages

We have completed a full refresh of the council’s winter maintenance webpages. The updated pages include a new, streamlined landing page with quick-link buttons to key sections, a separate FAQs page, and a web-formatted version of the full Winter Service Policy to make information easier to access and reference.

The revised layout removes long blocks of text, improves navigation, and includes clearer explanations for customers using the winter request form. Additional links and updated messaging now help manage expectations and direct users to the correct forms for non-winter road issues.

Internal feedback has been positive, with the new structure, improved clarity, and enhanced map functionality (including grit-bin visibility when zoomed) all noted as beneficial.
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