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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre, and the Islands
	Bute and Cowal
	All areas

	
Roads updates

Our capital surfacing scheme on Station Road, Oban is progressing well and is on track for completion this week.
On Mull, work continues on the new footway in Craignure, which will provide a continuous, safer walking route between the ferry terminal and village hall.

We are also catching up on a number of special uplifts across Mull now that all collection vehicles are back in service.

On Lismore, resurfacing of Point Car Park has been completed.

Special uplifts on Mull 

The team are working through a short backlog of special uplifts, now that all vehicles are operational again, to ensure residents receive their outstanding collections as quickly as possible.

	
Roads updates

Footway resurfacing works on Dalmore Crescent, Helensburgh have now been completed.
Next week, squads will focus on ditching works on the B833 and A814, with a hired gully motor and crew working in Clynder and Garelochhead.

Contractors will continue with culvert replacement works in Glen Luss following the earlier landslip.

Traffic & Development Officer post

We are also pleased to confirm that the Traffic Development Officer secondment for the Helensburgh and Lomond area has been filled internally, with the successful candidate taking up the post next week.
	
Roads updates

The Kintyre team has been carrying out winter preparations this week, replenishing grit bins, stacking salt, and completing revenue works across the area.

In Mid Argyll the team are continuing to work on the road widening and edge strengthening project at Electric Cottage on the A819
	
Roads updates – Bute

Our roads team has been inspecting and clearing drainage on Castle Street, Port Bannatyne.
Depot cleansing has been completed at Union Street, and grit bins have been replenished with salt stacked at the depot ahead of winter.

Roads updates – Cowal

Capital works to improve passing places on the B839 Hells Glen are underway.
Routine works include pothole and culvert repairs in West Cowal and on the A886 and A8003.
The gully emptier is operating on the A815, A880, and in local areas.
Roadmaster patching has been carried out in Tighnabruaich, St Catherines, and Ardentinny, and the lining vehicle has been in Dunoon town.
Salt has been delivered and stacked at the Victoria Road Depot ahead of winter.

Ardbeg sea wall, Bute

Work is also mobilising on the Ardbeg sea wall project — a £500,000 contract awarded to local firm Ross McArthur Ltd. The scheme will deliver new rock armour protection, slab the existing legato blocks, and install a handrail to create an attractive and durable sea wall feature. Works are due to start on site within the next couple of weeks.

Traffic & Development Officer post

The Traffic Development Officer secondment for the Cowal area has already been filled, meaning the Traffic Development Team across all areas is now back to full complement.

Balliemore Bridge, Glen Lean

The newly constructed Balliemore Bridge in Glen Lean, Cowal opened to traffic on Tuesday 21 October, marking a major milestone in the Council’s infrastructure recovery programme following the severe weather in 2023.
The £2.5 million project, delivered by Geo-Structural Ltd in partnership with Ardtaraig Estate, replaces the structure irreparably damaged during the October 2023 storm. The new precast concrete bridge has a 120-year design life, wider span, raised footpath, and improved scour protection. Surrounding reinstatement works will continue in the coming weeks.



	
Electric Vehicle Charging

Following the £300,000 funding bid submitted last week, we have now successfully secured £260,000 to replace nine older chargers with new units that support contactless payment.
The difference between the bid value and the final award reflects a £40,000 provision for a five-year maintenance programme, which forms part of the overall contract. These maintenance costs will be fully recovered through our charging-tariff fee structure, so there is no additional cost to the Council.
This investment will enhance the resilience and accessibility of the network, complementing the larger £1 million programme being delivered through the Electric Vehicle Infrastructure Fund (EVIF). 

A further update will be provided at the rescheduled member seminar on 30 October.

Winter Maintenance Information Review

On Tuesday, Roads and Infrastructure met with colleagues from the Web Team and Customer Service Centre to review the Council’s online information, customer scripts, and internal workflows relating to winter maintenance.
The content and processes are in good shape overall, but a number of minor improvements have been identified to help us provide clear, consistent information to residents and manage service requests efficiently. These changes will be implemented over the coming weeks to ensure strong customer service while avoiding unnecessary administrative burden on staff delivering the winter programme.

Burial Services

Burial demand is currently at seasonal norms, with 12 interments planned across the area next week.
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