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	All areas

	
Roads updates

The schemes on the B8073 at Mishnish Lochs and on the A849 between Salen and Pennygowan have been completed this week. The team will move on next week to a small scheme in Tobermory which will take a couple of days to complete. 

This will leave one capital scheme on Mull at Fishnish. We are holding this over until after the Mull Rally.

Grubin rockfall

Our tender to carry out the Geotechnical Risk Management was issued on Monday 1 September and closed on Tuesday 9 September. The submissions will be appraised over the next week and the contract will be awarded by end of next week. 

This will allow the successful contractor to begin work shortly afterwards – weather permitting. An Interim Report is due on Monday 13 October. We will then need time to review and consider its findings.
 
Further update and details of any actions able to be taken at that time will be made by mid to late October. 

A Final Report is due Monday 3rd November which will further inform the way forwards.



	
Roads updates

Surfacing works in Cardross completed on Wednesday this week, which leaves only four further capital schemes to be delivered. Next week there is a break in surfacing to allow the team to focus on revenue works like pothole repairs. 

The gully vehicle is in Helensburgh this week cleaning gully pots in the town centre. 


	
Achnabreac cemetery works

To maximise space within the existing footprint of Achnabreac Cemetery we will shortly be commencing works to clear scrub ground, and to reprofile currently challenging areas of ground. 

Some of the site has large boulders, rocks etc in the ground at lair depth so we will dig down to 2m, then recompact the cleared soil, making the whole space usable for lairs. 

At the same time we will create additional car parking and develop an additional access road. 

Campbeltown harbour wall scheme

Completion of this scheme is still expected to be in October. 

Flood scheme community benefits

We’ve received some queries recently about the community benefits delivered as part of the flood scheme. A number of benefits were delivered to the local community in addition to the works themselves. These included: 

· The Meadows changing facility – re-laid surrounding paving slabs (sub-contractor McFadyens)
· Road re-surfacing - Tomaig road (beside the Meadows)
· Local food bank donation (detail to follow)
· Cleaning of the block paving on Harvey’s Lane
· Rebuild stone wall at Tomaig Road
· Dalintober Primary school – PPE donation of waterproofs and wellies for 10-12 year olds, approx. 15-20 items
· Donate topsoil to Kintyre Climate Action for community garden
· Donate musical instruments to Live Argyll youth work
· Purchase Lego Education Spike Prime Set for Drumlemble Primary School   
· Donated £5000 to Kintyre Sea Sports
· The Meadows park – re-painting of the goal post
· Engagement and education with school children on Campbeltown Flood Protection Scheme Works
· Kinloch park – replace junior goal post (existing goal beyond repair)

Roads updates 

Work is continuing on the road widening scheme at Electric Cottage on the A819. 

In addition, the team have been undertaking pothole repairs and culvert work on the B8024 this week. 



	
North Bute Cemetery

Like the works at Achnabreac, in North Bute we are making improvements within the existing footprint. This will include an extended access road and turning area for hearses, and reprofiling some made up ground to make it suitable for lairs. 

Westlands recycling site works update


The site works are now complete having finished pouring on Friday 5th September, but due to weather disruption this was two weeks later than planned. As a result, it has pushed plans for full reopening back by two weeks, allowing a curing period for the concrete works. Biffa are now aiming to have the site fully open again from Monday 29th September.

Feedback from Biffa is that the temporary provisions on site seem to be keeping up with demand and that customers are quite understanding. 


Roads updates

In Cowal this week the team have completed capital surfacing works on the C57 in Strachur, and the scheme at the C9 Larach should finish today. Next week the plan is to commence the surfacing scheme on the B866 Colintraive coastal route. 

The lining vehicle has been working on capital sites including Cowal Place.

On Bute the team have been focusing on drainage works and patching at Glebe Terrace. 


	
Bus shelter cleaning contract

We had a mobilisation meeting earlier this week with our new bus shelter cleaning contractor, Perfect Clean Ltd. They are planning to undertake the cleaning of all our bus shelters between 6th and 11th October this year. Next year they will revert to the usual twice a year clean, each April and October. This contract will run for this year, and then two cleans a year for the next three years.
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