Classification: OFFICIAL

Classification: OFFICIAL

Classification: OFFICIAL

[bookmark: _GoBack][image: C:\Users\maclennanai\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\PF5SI67O\GRAPHIC.JPG]Roads and Infrastructure
Weekly member briefing
Edition 193: 2nd May 2025 


	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal

	
Roads updates

We completed the £80,000 overlay scheme on the C35 on Luing this week. 

This scheme saw 4,000 square metres of road surface overlaid with a thin new surface. There are a number of advantages to overlay such as: 

· Relatively low cost
· Seals the surface and extends road life
· Restores texture and grip
· Quick to apply meaning less disruption
· Low carbon footprint
· Removes minor dips, and fills potholes

The road is swept to clean it and remove debris and then the micro asphalt is laid over the existing road surface. It is usually laid in two coats; the first helps to fill defects and regulate out dips in the road surface, the second provides the new road surface. However, the material will stay relatively soft for several weeks after laying so not all roads are suitable for this treatment. Manhole covers and drains are adjusted to suit the new road level which will be about 15mm higher than the old road due to the thickness of the micro asphalt.

Next week we’ll begin another overlay scheme on the B844 Balvicar. This is a £60,000 job which will see around 3,000 square metres of carriageway improved. 

We’re planning to begin midweek, with the scheme estimated to be concluded the following midweek. 

Surfacing works on Mull as advised last week are ongoing.

Lastly we’re today completing footway improvements on Combie Street and Stevenson Street in Oban. 

Luing ferry

The Belnahua has commenced her docking period and will be back on the Cuan run for 9th May.




	
Roads updates

We’re completing any outstanding revenue works before turning our attention to pre surface dressing works on East Princes Street, which we aim to begin in the middle of the month. 

The surface dressing season is from May to September in Scotland, but generally surface dressing in Argyll will start in June and be completed by early August, therefore it’s important we complete the pre SD patching in advance. 

Surface dressing is a cost effective road treatment which restores the road surface and seals it in one process.

There are a number of designs/types of surface dressing which range from a single dressing which has one layer of binder and one layer of chips, to the more durable double dressing which incorporates two layers of chipping’s (the larger size on the bottom) and two applications of binder, the second one being placed between the new layers of chips. The bitumen (the glue which holds the stone chips in place) varies from simple emulsion binders to technically sophisticated polymer modified binders.
Surface dressing targets areas of road in the earlier stages of deterioration – it improves skid resistance, helps seal cracks and prevents water ingress (which is the main cause of deterioration) which protect previous investment and to extend the life of the existing roads.


Rosneath cycle way

This scheme has now successfully completed and there is a brand new 300m section of cycleway. 




 
	
Roads updates

Just a reminder that £30,000 of pre-surface dressing patching will be going ahead on various streets in Inveraray next week, covering an area of around 1500 square metres. 

The streets are: 

· Barn Park, 
· Foulis Road, 
· Riochan and 
· Upper Riochan 



We’ll also be carrying our pre surface dressing patching on the A816 south of Ardfern and at Drimvore Road off the A816 near Dunadd.


In addition to these capital works the jetpatcher will be deployed on Islay next week. 

A816 Rockfall

Officers attended the site of the rockfall this morning to inspect the progress of the works. 

While excellent progress has been made, traffic lights will remain in place over the holiday weekend. 

The rock removal and stabilisation works have been completed. There is ongoing minor tie-in works and dressing off of adjacent slopes. We need to remove the remaining protective layer from the north bound carriageway and complete the removal and replacement of the filter drain in the verge to allow the traffic management to be removed.

We’re planning to undertake these works next week.  

Islay-Jura ferry

Eilean Dhiura is completing her annual dry docking this week end and should be back in service at Port Askaig around Tuesday following MCA certification inspection.

Improvements works successfully completed includes bow ramp steelwork and hydraulic overhaul, and full deck coating.

Ground investigations, Tayinloan

The good weather has helped the ground investigation works progress well at Gigha and Tayinloan, which is associated with the Small Vessel Replacement Programme (SVRP) preparations for that route. Environmental Impact Assessment works continue alongside the continued designs and planning.

	
Balliemore Bridge

The contractor is on site installing the new bridge. They are pouring concrete today into one of the new abutment foundations. The piling works delivered by a subcontractor for both east and west abutments have been successfully completed.

Roads updates 

The temporary road widening at Ettrickdale on Bute is well underway. This will allow traffic to be moved over away from the damaged seawall, and should allow us to create a temporary safe walking route for pedestrians while a long-term fix is designed. 

The jetpatcher has also been on Bute this week attending to defects at the sites identified for surface dressing on the island this year. 
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