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	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Gully vehicle

As advised last week the hired in vehicle has been working in and around Oban. We’ve made good progress and are going to take advantage of ferry availability and send the vehicle to Mull next week. 

Roads

In areas where all capital has been spent like OLI this year this tends to be a quieter period in terms of highlights, with the focus more on normal course of business activities like ditching which has been ongoing this week in Taynuilt, Inverawe and Glen Orchy, and safety defect repairs in Balvicar. 

We are also providing some footway improvements in Soroba this week and next – improvements to the surfaces and the installation of new dropped kerbs at various key locations to make for easier, more accessible and safer crossing points

New re-use container in operation at Glengorm

One of our new re-use containers is now in operation at Glengorm household waste recycling centre on Mull. 

On Mull we have an arrangement with the local community group MICT who take any reusable items for onward sale. The new containers will make that operation easier and more efficient. We’ll shortly look to fit it out with cages and shelving aswell. 
This is part of a wider initiative where we’re looking to introduce better reuse options on all of our sites. To that end we’ve done groundworks on Coll for their new container and are making arrangements for new containers to go to all the island sites. We’re hoping to develop community partnerships like the one on Mull, but if we can’t we’ll make the re-use containers available for the public to help themselves

Ultimately this is about diverting materials which have a little bit (in some cases, with the right upcycling, a lot) of life left in them. Just because the person who dropped it off doesn’t have a use for it, that doesn’t mean someone else won’t. 

There are lots of positives to an initiate like this – diverting material from the waste stream, supporting vulnerable people in need, saving the Council money on disposal and so on. 

In terms of the outlay on the scheme, this is all covered through external Scottish Government funding. 



	
Arrochar EVC installation

We’re continuing to manage this issue through the normal contract management process and seeking confirmation from the contractor on revised timelines. 

At present we are looking at a revised installation date towards the end of April. This delay is extremely disappointing, but it is often more efficient to continue with an existing contract than looking to move to a new supplier, as start-up and mobilisation times often mean that can take longer. 

Rosneath cycle way

Work continues on the Rosneath cycle way, with a funding deadline of 31st March approaching. 

CHORD silver bins

Without as built drawings when we originally estimated for the removal of these bins, we assumed a certain foundation level – happily the foundations have proven to be somewhat less than originally assumed which means less excavation and reinstatement which means the scheme can be delivered slightly faster and at a lesser cost. This will therefore draw down on less of the CHORD surplus funds and leave more funding available for the Outdoor Museum. We will update members with the final bill once it is through the system. 
	
Campbeltown active travel scheme

This scheme is progressing – we’ve brought in additional resources from other areas as we’re working to a funding deadline of 31st March for substantial completion.  

Tarbert football pitch tree removal

The team have been working this week to remove trees in and around Tarbert football pitch.

Roads

In addition to the schemes above, the team have been focussing on safety defect repairs throughout the area – normal course of business activities, including hot boxing in Campbeltown town and ditching in Tayvallich.

Kintyre playparks

We have recently gone through a full tender process for all Kintyre play parks, which included site visits with potential play park suppliers. This resulted in three tender bids. When we reviewed the bids, the Jock’s Boat equipment did not fit with what the local community would expect. In consultation with the Community Council we contacted the suppliers and advised that initial designs fell below expectations. We have recently received updates which have been agreed by council officers and the Community Council. 

They have now been scored, and we are in the final stages of preparing to let a contract. In consultation with the Community Council we felt that a short delay to the overall process would be more acceptable to ensure a play park that met the requirements and expectations of the local community.


	
Castle Gardens improvements

The Castle Gardens improvement scheme is continuing this week, with additional resources being brought in from other areas to assist in moving it along before the end of the financial year. 

Roads
 
The team not working on the Castle Gardens job have been hot screeding in Sandbank, on the Otter Ferry road, and on the C9 Ardentinny this week, addressing any safety defects in those areas. 

Balliemore Bridge

The team have confirmed that contractors are due to begin works on 7th April, with completion expected towards the end of June. 

Once the installation of the new bridge is complete, the temporary Bailey Bridge will be removed by the original supplier.

The reason the temporary bridge was installed where it was, on a slightly different alignment to the main bridge location, ensures that the route can remain open throughout the works.
	
New online library for weekly briefings

There is a glitch/issue with the previous online library for the weekly briefings where they were not displaying in chronological order. Feedback from IT/Web Team colleagues is that it isn’t possible to fix that without manually deleting and re-uploading every single briefing, but since we are up to nearly 200 now that would take some time. 

As a workaround at the moment, we have started a new page with the briefings from 2025 and these should display in the correct order. We have a summer student post currently advertised and will make re-uploading all previous briefings a task for them when they start. 

For the moment the new library is here. 

Environment, Development and Infrastructure Committee

The agenda has been published for next week’s EDI meeting and is available here. 

There are a number of RIS items on the agenda including roads capital programme and recovery from Storm Eowyn. 

Following EDI is the Harbour Board, agenda for which is available here. 

There are items including the marine asset management plan and an update on the Craignure project. 

Pavement parking ban

Now that we have started enforcing the pavement parking ban, members may be contacted by constituents who receive penalty charge notices. 

The principle of the pavement parking ban is to protect the most vulnerable users of our network – disabled people, elderly pedestrians etc. It’s about making sure our footway network is clear and accessible for them to be able to go about their daily business, and is in line with the concept that one of the primary purposes of a roads authority is to protect and assert the rights of the travelling public. 
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